























Outreach (continued)

Our Outreach team tries to identify where the spirit 1s working through the efforts of one or more of you-
our congregants — and we join in. If you have been prayerfully led to a ministry or cause, I invite you to either
inform one of us of your efforts or come and present 1t to us. We may be able to help 1t become our TAPC
community effort. Otherwise, prayerfully consider joining an existing Outreach effort by looking at the
Volunteerific Table in the Narthex, contacting a member of our team or better yet, come join us!

Outreach Committee Members: Joanne Anderson, Pat Boyce, Cathy Cates, Arland Eyl, Art Ferguson, Ann
Kirkland, Susan Ross, Len Stockburger, Barbara Vandewoestine, Lynette Williams, Corlis Wood, Steve Yova
and TAPC Staff representative — Rev. Katie Crowe

Get to Know Our 2012 Outreach Mission Giving...

Non-Budgeted Giving
(Special Collections)

$31,023

Ministry Partners
$43.463

Discretionary Support
(Allocated on Special Need
or Year-End Basis)

$13.338

Presbytery
$35,189



Outreach by the Numbers churches and ministries of compassion, justice, and

The amount of funds allocated 1n the church’s peace (to learn more visit www.pcusa.org and search
operating budget for the support of our local, ‘per capita’). Discretionary support enables our
regional, and global mission mnistry partners church to be responsive to emergency and special
represent just one portion of Trinity Avenue’s overall needs within the community and among our ministry
financial mission giving. A healthy portion of our partners. Special ofterings and collections (financial
operating budget for mission goes toward the and otherwise) are taken up throughout the year to
Presbvterian Church (USA) in a manner that is benefit such mitiatives as hurricane response through
consistent with our commitment to being a Presbyterian Disaster Assistance and local hunger
connectional church. Once these funds reach the rehief. Additionally, the Elizabeth Andrews fund
denomination, they are multiplied i their impact on provides an ongoing way for members to provide
behalt of God’s kingdom through the building up ot support to those who come to our doors seeking aid.
Special Collections Ministry Partners Discretionary Giving

Memorial Gifts NCCU Presbyterian Campus Salvation Army
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Habitat for Humanity

Ministry
Disaster Rehief - s |
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One Great Hour of Sharing g3 ‘, Urban Ministries of Durham
= Meals on Wheels

Pennies S Siimons Senior PharmAssist

. o Genesis Home
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Adult Christian Education Submitted by Bill Waddell, Chair

The Adult Chnistian Education Committee met each month to discuss, organize, develop, and oversee

opportunities for the adult members of our church to nurture their faith journeys. Members of the committee
during 2012 were: Bill Waddell (Chair), Judy Wooden (Session liaison) Elizabeth Michael (staft), Lisa
Drummond and Susan Ferguson. Annual recurring activities of the Committee include:

- Review and recommendation of Sunday School curricula and teachers to the Session.
Organizing special topics classes throughout the year, including alternative classes during the summer months.
- Coordinating speakers & programs for Wednesday Night Light.
[nviting contributions for, organizing and publishing an Advent Devotional and a Lenten Devotional.
- Developing Adult Education announcements in Sunday worship bulletins and monthly newsletters.
- Providing organmizational and personnel support for the kick-oft celebration ot each Sunday School year.

Additionally in 2012, the Adult Christian Education Committee:

« Polled our community of faith to better understand reasons members do, or do not take advantage of TAPC's
Sunday School offerings and Wednesday Night Light worship services and programs.

« Researched intiating a 15 minute, once-a-month, intergenerational start to the Sunday school hour.

« Identified five specific means by which our tfaith community can develop intergenerational relationships:
-Confirmation sponsors -Empty nester + young mother mentoring
-"Adopt a grandparent” -Prayer partners
-Partnering individuals who are new to the faith with individuals of mature faith

« Facilitated a tour-part EarthCare-focused bible study that was incorporated into Wednesday Night Light
programming — led by Sarah Musser and Arland Eyl.

« Facilitated a five-part Wednesday Night Light series led by local leaders working to end homelessness locally.

« Facilitated a five week study for couples based on Dr. Gary Chapman's book, The Five Love Languages
— Led by Bill Waddell.

« Facilitated a four week study on The Theological in Southern Fiction — Led by Tom Robinson.
« Facilitated a five week study on Parenting from a New Covenant Perspective — Led by Bill Waddell.

« Facilitated a three week study on Digital Devices, Social Media, and the Faithful Use of Technology
— Led by Kathryn Lester-Bacon.

American theologian, clergyman and activist, Howard Thurman is quoted as saying: “Don’t ask what the world
needs. Ask what makes you come alive and go do it. Because what the world needs are people who have come
alive.” Our committee has sought to facilitate and provide studies, activities and the development of
relationships for the adult members of our congregation that allow each member to more fully “come alive” in
Christ. In this, we welcome your 1deas and inspirations on how to continue this role.
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Presbyterian Women Submitted by Lisa Drummond, Moderator

2012 was a busy year for the Presbyterian Women (PW) of Trinity Avenue. We hosted the New Hope
Presbytery Spring Gathering with over 100 women 1n attendance. Lunch was provided by the youth of our
church as a fundraiser for their summer mission trip. Circle of Faith organized our summer dinner series at
several area restaurants. Speakers included Charlene foley, Director of Community Relations at Blue Cross/
Blue Shield NC, Catherine Wilson, Duke Divinity School Clergy Health Initiative, and Jillaine Van Essen, of a
faith-based home for people with developmental disabilities. Five circles met at different ties of the month
studying the Word of God and enjoying fellowship time together. We completed our 2011/12 study of the
Beatitudes and began our 2012/13 study on the General Epistles. Some of our projects this year include
working with: Urban Ministries, Dove House, Fuel for Warmth, Good Samaritan Inn, Durham Rescue Mission.
Durham snack bags for NCCU students preparing for exams. We continue to
* support worldwide mission with our Least Coin, Thank, and Birthday
. Rofferings. We look forward to another great year ahead!

In addition to serving as Moderator of the PW, Lisa Drummond
wears many hats on staff at TAPC as a teacher assistant in the

R Weekday School and Church Hostess, scheduling events and
preparing delicious meals for us to enjoy!
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Primetimers Submitted by Ruth Petrea, Facilitator

2012 Primetimers Speakers Included:
Ruth Petrea (shared her trip to Aus and NZ)
Clare Adkin (shared experiences in writing the novel, Quiet Guilt)
Jim Wise (Topic: Durham, Past, Present and Future/columnist for News and Observer)
Gina Upchurch (Founder and Executive Director of PharmAssist)
Brook Oliver (YMCA Fitness Director, Exercises for Seniors)
Rev. Katie Crowe (exploring emotions in the Bible)

Special Music:
Bob Touchton and the Durham Rescue Mission Choir
Lisa Joyner (member) and Sally Lockamy (friend of Lisa) played for our picnic

Excursions:
Governor’s Mansion Christmas Decorations/Fat Daddy’s Restaurant, Raleigh
Rock of Ages Winery/Flat River Café in Hurdle Mills
Picnic at Forest Hills, Durham

Members: 20-25 attend each meeting; average age 70 approximately

L.eaders: Ruth Petrea, LLisa Drummond and Martha Aitken




Why “Y-TAP”? Submitted by Kathryn Lester-Bacon, Director of Family Ministries
- 1 "y A couple years ago after | arrived, we started looking for a group title. We

anted something shorter and catchier than the “middle and high school
youth group of Trinity Avenue Presbyterian Church.” We wanted it to describe
ho we were, 1n an easily accessible title. After batting around a few 1deas,

e settled on the “Youth of Trinity Avenue Presbyterian™ or Y-TAP.

Four letters denotes a lot. Youth, Presbyterian, Avenue, and Trinity are all
important indicators of who we are as a group.

e— — B || 0\ cver, the most important word in that line doesn’t have a letter. It has a
dash. The most important word 1s “OF”"; we are “of” Trinity Avenue Presbyterian. The youth are not a
subsidiary or an addendum to the work of the church. All who are involved in our youth ministries program are
“of” the work of this congregation. This is true of more than sixth to twelfth graders; this is true of all who
participate in this quirky, messy, beautiful body that we call the Church. As I transition from being the Director
of Youth to the Director of Family Ministries here at Trinity Avenue, [ rejoice that there 1s real hunger to make
this “of” come alive with energy and ideas. We are “of”” the Church. We are “of” this congregation. No matter
the age, we are seeking to love and know God, each other, and our world just a little better.

50, | joytully note the places in the past year, where we have felt the Holy Spirit weaving ties of grace
and love between our Y-TAP teens, pre-teens, and all who are “of” TAPC.

We saw the Spirit working when:
Church congregants gave generously and kindly as we raised over $5,000 dollars for our ecumenical mission

pilgrimage to the Blackfeet American Indian Reservation in Montana, with the youth group of St. Luke’s
Episcopal Church. We took 17 youth and 4 adults and the generosity of many gracious TAPC contributors.

Parents and TAPC members like Jim and Cindy Kinney, wrote words of encouragement to the youth to be
read throughout the week as they journeyed through Montana. The community of TAPC traveled with us!

We met our new pastor, Katie Crowe, and she brought photos to share some of her life with us.

I'he middle schoolers went to Massanetta Springs Conference and an adult like Elizabeth Michael gave her
time—and a lot of her energy!—to come along with us.

Adults, who don’t have youth currently in the program, shared their time and talents with us. For example,
Peggy Waters made us dinner and Arland Eyl showed artwork about littering that were still talking about.

Children and youth, parents and siblings all enjoyed a fun, intergenerational afternoon together at Mardi Gras
Bowling, thanks in part to the graciousness of Kelly and Seth Jernigan.

- We picked up trash as part of the Trinity Park Neighborhood Clean-Up. Adults like Phylhs Cagle, Kristen
Kingsland, Andy Armacost, and Bert Wolf joined Sean and Connor Kingsland, Beth and Thomas Armacost,
Evan Waddell, Sarah Morrison, Silas and Jack Nuernberger on this beautiful autumn morning.

- Youth read scripture, prayed, and sang during the regular Sunday worship services and Wednesday night
Advent vespers services, and brought friends who wanted to join our group activities again.

Christ showed up n a hundred other unexpected ways. [ look forward to watching the list grow in 2013!
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Children’s Ministry Team Submitted by Ashlee Smart, Chair

g [ he Children’s Ministry Team 1s dedicated to fostering spiritual

lerowth in children through fellowship, education and outreach
iIhese activities include Sunday school, Godly Play worship.
fcllowship events, vacation bible school, and ongoing mission

PIrojects.

in 2012, CMT added two new fellowship events — In February we
?-1 joined the youth tor a bowling night. This was a great way to create
new relationships between the generations and we are hoping to
repeat 1t agamn in 2013, In the Fall, the kids came in their pajamas
ate popcorn and sat on blankets as they enjoyed listening to a storyteller enthusiastically tell stories

For preschool Vacation Bible School, Children’s Ministry wrote the curriculum which was focused on
Earth Care. Children created earth friendly cleaning supphes, terrartums, and other crafts out of recycled goods
We learned about how God created the earth and how we are responsible for taking care ot 1t

Since 1t was such a success the first year, CMT sponsored the Children’s Christmas Bazaar and Pancal
Breakfast again in 2012. TAPC kids made crafts and goodies throughout the tall to be sold at the bazaar. On
that morning, families arrived for pancakes and children shopped tor Christmas gifts for parents and sibling:
| he MONcy wads donated to the Ronald McDonald House.

In the summer, we learned that Sloan had been led to Ppursuc other opportunitics and would no longer b
the Children’s Director. CMT worked with Sloan on transition plans and managed the children’s programs fo
the '~L‘CUI]L! h;.lH\t‘*l'th' ycdl W I]l[L' W L:‘\ C CIJOY L'll Thl_‘ L‘]1;I||L‘11;L‘. WEC dic L“'«.L_“Ilt_‘kl ;l}‘lllll h!'l”j_'ili;_* On a new leadei
in 201 3!

CMT 1s always looking tor congregation members to become more mvolved with our children. Possibl
ways you could help are leading music with a small group of children, helping in the nursery during worship
time, teaching a Sunday school class, becoming a Godly Play storyteller, or helping with Vacation Bible School
in the summer. If any of these opportunities interest you or if you'd like to find other ways to get involved

|‘\|L‘;1HL‘ see a ( '\1 | lllt.‘ll]l"k.‘l'.

Children’s Ministry Team Members: Ashlee Smart, Caroline Armacost, Dawn Wilcox, Laura Garrett
Greg Dale, Corlis Wood, Stephanie Riley, Joanna Hall, Fredrique Yova, Sarah Musser, Julie Burtram

| 3



TAPC Weekday School Submitted by Lori Hardin, Director

The purpose of the TAPC Weekday School 1s to provide the congregation and the community a half day
preschool. Our mission includes ensuring that all the children enrolled in our school are in an appropriate
classroom setting and receiving the best possible education in an atmosphere of love and understanding. The
staft 1s dedicated to providing an emotionally supportive and itellectually stimulating environment for our
students. The school 1s 1n session from September through May and also offers three weeks of summer camp.

~r - After Katie asked for a summary of the Weekday School
' ' Year 2012, [ read an article by MeiMe1 Fox intended to help adults
entitled, “40 Ways to find Joy in Your Everyday Life”. I found the
article to be a template for everyday life at the preschool. On a daily
basis, the students and teachers do 35 of the 40 things she suggests.
We play with kids, and we play like a kid. We leamn

something new every day. We go outside and enjoy nature. We help
someone. We count our blessings. We treat people with kindness.
We dress up in a costume for no reason. We lose ourselves 1in great
books. We laugh and smile, even when we don’t feel like it. We sing

e Oout loud. We connect and share with each other. We dance, and 1f we
can’t dance, we skip. We pay compliments to each other. We listen to uplifting music. We serve others. We set
goals, and then try to reach them. We say thank you. We get messy. We exercise. We talk about our pets, and
enjoy learning about animals. We travel: all the way from our classroom to our beautiful playground! We
slowly eat a healthy meal. We offer to teach someone new skills. We memorize poems. Sometimes we try to
sit quietly and enjoy the silence (some people call it meditating). We turn everything into an adventure. We ask
tor help when we need it. We love to discover new smells (especially the good ones). If we have a bad habit,
we work on changing it. We snuggle. We get rid of stuff we don’t need. We create something every day. We
eat cupcakes. We surrender and leave the rest to God.

Just in case you are wondering about the things we don’t do at school that Ms. Fox suggests but we do at
home: we take naps, we walk in the rain, we watch old but much loved movies for the 100th time, and
sometimes we enjoy our evenings in candlelight with mom and dad’s supervision. We also don’t kiss at school
because Miss Lori says that it spreads too many germs. In conclusion, we are a joyful bunch. And if you need
some more happiness in your life, imitate a TAPC Weekday School member!

The preschool is governed by the TAPC Weekday School Board. The chairman of this year’s board 1s
Kristen Shattuck. Other members include Teresa Roberts, Laura Garrett, Karalyn Colopy, Eleanor Richardson,
Anne Pearson, Judi Bishop, and Lori Hardin.

Boy Scouts Submitted by Len Stockburger, Scout Chair

Boy Scouting continues to flourish at TAPC, where programs have been supported for over fifty years.
Both the Pack and the Troop have had an active year with good attendance at weekly meetings, monthly
camping trips, and summer camp programs. The Cub Scouts have enjoyed their Pinewood Derby and Rain-
gutter Regatta racing events, and plan to repeat these events in 2013. The Boy Scouting programs at TAPC
continue to have a meaningful impact on the lives of the boys and young men in our community.

In addition to the normal Boy Scout programs we also participate with a “Lone Scout™ in Kurdistan via
skype and a Venture program of high adventure activities for both young men and women ages 14 to 20.

Contacts include Ann Motten - Venture. Cub Master - Robert Stockburger, Scout Master Ken Ellzey,
Scout Committee Chair - Len Stockburger | 4



Deacons Submitted by Howard Wood, Moderator

The role of Presbyterian Deacons as outlined in the Book of Order is as follows: “It 1s the duty of
deacons, first of all, to minister to those who are 1n need, to the sick, to the friendless, and to any who may be in
distress both within and beyond the community of faith.” The deacons at TAPC achieve this goal through
monthly meetings and various committees as outlined below.

The Diaconate’s standard meeting 1s the fourth Wednesday of each month, led by Howard Wood,
Moderator, and supported by Cindy Kinney, Secretary. At the monthly meetings we review each committee’s
work from the previous month and discuss and plan upcoming needs and events. We also host guest speakers on
occasion as well as hold open discussions on our overall work and how it fits into each Deacon’s individual
journey of faith. The Diaconate’s work 1s done primarily, but not exclusively, through the following committees:

« Bereavement

« Congregational Care (Casserole Ministry and cards/calls to shut-ins)
« Fellowship

« Home Communion

« New Members Ministry (working in liason with Catherine Wilson)

Highlights of 2012 are as follows:

- Howard Wood (moderator) and Cindy Kinney (secretary) continued their roles throughout 2012.

- Approved having a youth deacon as part of the Diaconate for an annual term, beginning with the 2013 year.

- The Home Communion Committee continues to provide quarterly visitation and spiritual support to our
members unable to be part of Sunday services. Victoria Herring took over leadership of this committee
from Anne Rice.

- The Bereavement Committee continues to put in tireless efforts to provide a meaningful and elegant
reception after funerals and memonal services.

- Moved ownership of the coordination of the ushers into the Worship Committee.

- Moved ownership of the coordination ot Church Lockers into the House and Grounds Committee.

- Coordinated the yearly Christmas Family Night on December 2.

- Coordinated the yearly “Lemonade on the Lawn™ on Apnil 8.

- Coordinated the set-up and tear down of the Chrismons Tree in December and January.

- Held a successful “Deacon’s Retreat” on October 13 to foster stronger team building, spiritual
development, and planning for the coming months.

- Was one of the key groups within TAPC for early adoption of our newly launched ACS System (“Church
Life”). Howard Wood welcomed Rich Brown to a couple of meetings to promote and train the Diaconate on
this important church communication and database tool.

Home Communion Submitted by Victoria Herring, Chair

Quarterly, fellowship of the Lord’s Table 1s extended to members of the congregation who are not able

to join us for worship at TAPC. Pairs of elders, deacons, and ministers visit such members at home or in
hospital to share the bread and cup, remembering Christ’s saving grace and also that we remain part of the body
of Christ despite limits to mobility. In 2012, participants were privileged to serve eight members several times

in this special way.
15



Visitor and New Member Mil'listl"y Catherine Wilson, Chair

Welcome one another, therefore, just as Christ has welcomed you, for the glory of God.
- Romans 15:7
We strive to welcome and embrace others because we have been welcomed and embraced by God. As
we aim to express God’s love to one another and to visitors, may we do so in order that God might be all the
more glorified. Hospitality 1s a response to and expression of the abundant love poured out for us through Jesus
Chrnist. The Visitor and New Member Ministry team seeks to explore how we, as believers in that good news,
the church, can:

» Create a culture of hospitality at TAPC to be experienced by all that enter the doors of the church.
« Welcome individuals that may be interested in joining in the hife ot the church through formal membership.

» Provide a meaningful new member orientation that fosters building of relationships between potential
members and existing members, communicates the mission of TAPC, and explores possibilities for
discipleship, witness, and growth.

Highlights of the 2012 year include:

- A dinner for visitors in July, where visitors has the opportunity to join members and pastors for a meal and
tellowship.

- A new member retreat in August, where visitors engaged with members in conversations of introduction,
discipleship, and the mission of TAPC.

- A hospitality workshop in September, where members gathered to explore the practice of hospitality and to
brainstorm ways to help visitors feel welcomed.

- Recerving six adult members and two children into our community of faith during worship and praying for
their discipleship through the laying on of hands.

Opportunities for growing in hospitality as a community:
» Wear your name tag and introduce yourself to others worshiping near you.

3 Minute Rule: It takes visitors three minutes to exit the church after worship, so use those first few minutes
after a service to seek out those you do not know.

» Use the language, “I don’t believe we’ve met. Hi, my name is..." This is effective whether you're welcoming
visitor or a member you do not yet know.

* As you are lead, consider expressing appreciation for the opportunity to worship together, inquiring how they
found the church, or connecting them with others around you.

» Offer a visitor a tour of the church. Show them the chapel, sanctuary, Sunday School wing and childcare
offerings, where the rest rooms are.

* Expand the spirit of hospitality beyond the church walls; invite someone to worship.

« Pray that all who gather in our midst may feel the power of the presence of God through the welcome and

love expressed to them.
16



Prayer Shawl Ministry Submitted by Victoria Herring, Chair

The Prayer Shawl Ministry knits and crochets shawls and lap blankets for members of TAPC (and the

occastonal friend or relative) who may be in need of some special comfort or a tangible reminder of the love
and prayers of those who care for them. We also celebrate births at TAPC with shawls for our new mothers and
blankets for their babies. In 2012, 20 persons, large and small, received gifts from the hands of seven different
knitters/crocheters.

Fellowship Committee Submitted by Frederique Yova, Chair

To discover and nourish the ties that bind us, the Fellowship Committee plans recurring events
throughout the year. Inspired by member interests, the church season or simply a good 1dea, activities are
designed to gather those of all ages and create space for congregation members to get to know one another.

During the past year, the fellowship committee has sponsored:

« Monthly events: members of the church were invited to a special event, such as Breaking the Bread / 8x8
dinners, a cook out at the Butler’s, a Bulls® game, a guided tour of Durham downtown, a visit of the Art
museum in Raleigh, and the Christmas Fellowship night.

 Fellowship time after services: the tourth Sunday of the month, goodies and drinks are provided after both the
9 am and 11 am service

The members of the fellowship committee include Stuart Albright, Rich Brown, Dan Morgan, Nancy Cartens,
Anne Lockwood, Howard Wood and Frederique Yova.

Generosity Team Submitted by Jim Kinney and Mary Martin, Chair

Midway through the year, the church tormed a new ministry team, the Generosity Team. Early on, we
spent time learning how our church has evidenced generosity, both within our fellowship, and in our community
and the world. We decided 1t was important to recognize our tradition of generosity in response to God’s gifts,
and to expand the theme of generosity throughout the church year, instead of the more focused efforts
associated with our annual stewardship campaign.

We initiated a number of activities; support and publicity for the October Homecoming celebration,
newsletter articles, Did You Know 1tems n the church bulletin to highlight our many stewardship activities, and
a series of Sunday testimomals regarding member gratitude tor caring support of our congregation and for
support of A Helping Hand, Habitat for Humanity and Housing for New Hope.

We conducted the annual Stewardship campaign that 1s not yet complete, and appreciate the support our
members bring to our church.

[n 2013, our goal 1s to continue the theme of Trinity Avenue, the generous church. Throughout the year,
we will communicate good news to our congregation about how our generosity makes a difference in lives of
our fellowship and beyond. We hope to organize a special event, similar to the Fall Festival of years past, to
offer our members a chance to interact from those grateful for our generosity, and to communicate the positive
change we can bring to Christ’s followers in our fellowship. Members include Mary Martin, Chris Perry, Judi
Bishop, Jim Kinney, Phil Hutchings, Tom Berry, Joanna Hall, Bert Wolt.

|7




Personnel Submitted by Tom Carstens, Chair

TAPC’s talented Personnel Committee consisted of Jane Robinson. Ashlee Smart. Len Johnson. Jim

Kinney, and Tom Carstens. The team affirmed its commitment carly in the year to support the church by
improving communications through the recruitment of Kathryn Lester Bacon as the interim Director of TAPC's
Newsletter, with the intent of enhancing awareness of the many opportunities and activities available at TAPC.
The implementation of our new information system (ACS) allowed TAPC to customize the newsletter to
specific segments of the church, thereby providing personal insights within the activities of the church.

The development and support of our pastoral leadership staff was the primary focus for the year 2012, as
we transitioned from Bill Nickels to Katie Crowe. This period prompted us to update our Personnel Policies in
order to prepare for our new Senior Pastor Katie Crowe, with the implementation of TAPC’s Pastoral Sabbatical
Leave Policy.

We recognized Bill Nickels for his efforts and introduced Katie Crowe to our congregation. This
transition process forced TAPC to thoughtfully discern our mission statement and core values thus remnforcing
our church’s foundation.

Finally, as we look forward to 2013, TAPC’s Personnel Committee remains committed to serving our
many staff needs as it constantly changes. We welcome Kathryn Lester Bacon, who has assumed Sloan
Nuernberger’s role as our long time and respected Children’s Ministry Director, this month by creating a new
staff position Director of Family Ministry at TAPC. The Personnel Committee 1s energized to support our
entrusted Staff to better serve our congregation by honoring our Mission Statement of “Trusting God and Living
in Christ, by our work at the church through worship, Christ Centeredness, Faithfulness, Grace, and
Compassionate Caring Loving™ as our core values.

Information Technology Submitted by Rich Brown, Chair

The Information Technology & Telecom Task Force is charged with overseeing TAPC’s growing IT and
telecommunications assets to support the needs of the pastors, office staff, volunteers and congregation. We
have a 7-person team consisting of Len Stockburger, Bobby Stockburger, Todd Barbour, Neal Fann, Rich
Brown, Tina Petrillo (staff) and Elizabeth Michael (clergy). Our charter is to ensure TAPC has the necessary IT
and telecommunications tools to efficiently pursue its Mission, Vision, Goals and conduct its day-to-day
operations efficiently. The scope of these tools include computers, servers, email, software applications, wired
and wireless network, telephone system hardware, telephone and internet service providers, copiers, and
printers.

[n 2012, our big initiative was the implementation of ACS, our new church membership database and
financial management software platform that includes an integrated internet-based information “portal™ to
improve the effectiveness and efficiency of communications and interactions among TAPC’s clergy, staff, lay
leaders and the congregation. During 2012, we successfully transitioned TAPC's financials to ACS from the
legacy software, Church Windows. We also began the initial rollout phase of the membership portal to the
leaders and members of many of the committees and ministry teams. Training was offered and provided to
leaders, committees and teams that requested it. We now have close to 100 TAPC members, statf and clergy
signed up on ACS. Prior to the rollout, a significant amount of time was spent customizing and configuring
ACS to include all of TAPC’s committee, ministry teams and volunteer opportunities. We also implemented a
single, church-wide calendar that is accessible online 24x7 from TAPC’s website and ACS. For 2013, our goal
1 two-fold, first is to complete the rollout of ACS to the entire congregation, and second to continue to promote

the usage of ACS.
|18



House and Grounds Submitted by Jim Petrea, Chair

The House and Grounds Committee reports into the new Finance and Facilities Ministry Team, with
responsibility for ensuring that the maintenance and improvements of the physical campus are carried out in a
cost-efficient manner. The H & G budget 1s the second largest expense line item behind Salaries and benefits. It
has responsibility to the Congregation to ensure we provide a safe, comfortable, and aesthetically pleasing
environment for all of us to best utilize our tacilities.

House and Grounds manages all service contracts such as cleaning, HVAC, security monitoring, lawn
care, instrument maintenance, and computer maintenance. It 1s also responsible for the insurance policy and the
risk management 1items that allow us to retain the lowest possible insurance premiums. It establishes a
maintenance checklist for ensuring the timeliness and eftectiveness of all required items. It 1s responsible for
identifying necessary capital projects and prioritizing them in order to best operate within the budget.

The Commattee also provides many of the maintenance functions through our utilization of our part-time
Building Manager, organization of periodic work days, as well as a volunteer Wednesday work group.
Members of Committee are: Jim Petrea, Martin Davis, Building Manager, Len Stockburger, John Faulkenbury,
Lisa Drummond, Bill Telford, Bill Medley, Al Joyner, Dan Richards, David Thaxton, and Art Ferguson

Significant projects completed this year through management of contractors:

- Replacement of Sanctuary AC Units

- Replacement of tlooring in tellowship Hall

- Repair of plaster and paint 1ssues 1n Sanctuary and Chapel

- Repair of waterproofing on Sanctuary foundation wall

- Repair of multiple 1ssues of slate root of sanctuary and tlat roofs on the Bennett building

- Replacment of failed window units under warranty and provided in-house painting of new windows
- Carpet cleaning

In-house projects included:

- Utihzed third party audit to begin earth care initiatives

- Wed AM group provided ongoing building, playground, and grounds maintenance. Traced out water systems
between new and old buildings, resulting 1in in elimination of a leak and removal of a water meter and costs.

- Supported all events with setups, coordination ot building systems and clean-ups, as well as serving as
external user haison. Those events included hosting the Durham Family Theater’s Summer Camps and
performances, the NC Women's Preaching Festival, the Annual Spring Gathering for the Presbyterian Women
of the Presbytery ot New Hope, School of Arts AP testing, Homecoming

In his role as Director of Security, in 2012 John - Martin Davis
Faulkenbury checked approximately 10,816 doors and Building Manager, and a man who
climbed on average 22,000 steps in the church! 19 knows how to get his hands dirty.



Business Office Submitted by Tina Petrillo, Business Manager

The Business office has gone through several positive changes

In addition to the internal benefits of ACS, the congregation now

as the ability to go online to sign up for events, change personal
information. review their contribution status and view the Church’s

alendar. The I'T Commuttee 1s currently working on training for the
congregation so that everyone can enjoy the numerous benefits of ACS.

Due to changes in the economy, the business office 1s also trying to
sut expenses on supplies tor the office and kitchen. We have consolidated
Ball our ordering to one company in order to receive the maximum benefit in
@discounts and limit mileage expenses. By cutting expenses internally, we
jave been able to limit any additional cuts to the programs oftered by the
church in the 2013 budget.

I'ina Petrillo, Business Manager (top), and Janet Burney, Office
Administrator, keep the church office running smoothly!

Finance and Facilities Submitted by Chris Perry, Chair

T'he TAPC Finance & Facilities Ministry Team, formerly known as the Finance Commuttee, 1s composed

of fourteen members, each of whom serves or has served the church in : g capacities:
Elder, Chair of a church operating committee, or Treasurer of the church.

T'he members of the committee for 2012 were: Chris Perry, Chair; Phil Hutchings, Vice-Chair; Len
Stockburger, Scribe: Rich Amold. Treasurer: Bill Telford, Asst Treasurer; Tom Carstens, Jim Elkins, John
Faulkenbury, Rick Freeman, Wade Johnson, Jim Petrea, Bridgett Ray, Bill Ross, and Jim Vanderweide.

The Finance & Facilities Ministry Team’s responsibilities include proposing the operating budget,

monitoring actual fiscal activity in relation to the approved budget, and insuring proper controls for the
sateguarding of the church’s assets. The ministry team met nine times mn 2012.

T'he ministry team recognizes the efforts
contributed by a dedicated member, Wade Johnson.
Wade passed away in September 2012.

His memory will not be forgotten,
and his service to the ministry team will always be appreciated.

e

For a day in your courts is better than a thousand elsewhere. I would rather 8 ?
be a doorkeeper in the house of my God than live in the tents of wicke dness. L
- Psalm 84:10 [

July 11, 1927-September 4, 2012
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2012 Budget- Income Submitted by John Stelling, Clerk of Session

Endowment/lnsurance,_
$17,142 __Other, 532,311

P

2012 INCOME - Major Groups

Weekday school, $125,192 _

N
AN

N

NonPledged Receipts,
$101,286

Actual Income - - . 896,762

Pledge Receipts, $620,831
Budgeted Income - $960,315
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2012 Budget- Expenses by Ministry Area  Submitted by John Stelling, Clerk of Session

Worship, $7,482

\ __Qutreach, $83,850

2012 EXPENSES - Missions

Member/Fellowship, $2,243

Christian Formation (inc WD3,
$132,657

Salaries & Benefits, $481,758

Actual Expenses - - - $936,109 L
Budgeted Expenses - 5975,929 Leadership Support, $15,347

Facilities/Finance, $212,771
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2012 Endowment Report Submitted by John Stelling, Clerk of Session

$1,160,000 - - - — - —

Endowment Value $1.153 738 Return:

$1.150.000 +—— _ -

—  2.93%

51,140,000 + . .

&5 90000 e - Endowment Disbursements

Interest used for church mission

$1.120.000 4 ————— T SE— |
Unexpended,

52,487

$1,019,093

$1.110.000 4 e N B

$1,100,000

$1.090.000

5 j ?, [j*_:lll

S1.080.000

Start-2012 End-2012
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TRINITY AVENUE PRESBYTERIAN CHURCH ENDOWMENT REPORT
December 31, 2012

TOTAL FUNDS/
ENDOWMENT INTEREST
PRINCIPAL & USED: USE AUTHORIZATION
FUND NAME = INTEREST FOR 2012 AND ADMINISTRATION
Barber, Luther $79,303.28 2,649.04 * Session's Discretion
Undesignated
Barringer (Family) $5,479.79 $370.00 Christian Ed. Director & CE Committee
Youth & Family
Barringer (Music) $117,043 31 $3,90000 Music Committee
Music
Beavers $11,102.04 $0.00  Church Pastor
Paraments
Bennett (Bldg) $481,917.02 $16,000.00 * Session's Discretion
Building Maintenance
Betts, Maude $13,366.45 $321.76 Endowment Committee
Christmas
Blake, Bob & Hildur $18,785.35 S437 87 Christian Ed. Director & CE Committee
Christian Ed.
Carr, Daniel $26,927.08 $18%9.70 CE Dir., CE Committee & Church Librarian
Library
Cloister Garden $14,527.17 $0.00 Endowment Committee
Landscaping
Crabtree $31,381.11 $1,000.00 Awarded by Session scholarship committee
Scholarship
Fordyce, Charles R. & Eleanor T. 28,787 .82 $1,570.00 Scholarship Committee
Scholarship (staff first)
Fuss, Mary K. $8.653 .42 $588.18 * Session's Discretion
Undesignated
Harris, Bobbie $13,253.06 $0.00 Church Pastor
Pastor's Discretion
Henry, Michael $18,177.71 50.00 Scout committee
Scouting
Hobbs, Clara $13,767.68 $52.44  Church Pastor
Pastor's Discretion
Kelly Joyner Memorial $9,081.15 S000 Endowment Committee
loyner Memorial Garden
Kirkland, Laurance D. Jr. 542,944 60 $0.00 Weekday School
wWDS
Mickey, Bruce & Blake, Robert $3,086.64 $0.00 Cub or Scout Committees
Scouts
Newsome, Reuben & Martha $20,119.96 $60000  Music Committee
Music
Rightsell, Lousie C. $28,891.42 $892.97 * Session's Discretion
Operating Exp.
Schellenberger, George $27,304.38 $1,511.96 * Session's Discretion
Undesignated
Thaxton, Linda Ross $19,503 .35 $863.76 Pastor's Discretion
Congregational Care
Waters, Marvin $8,371.43 $0.00  Pastor's Discretion
Congregational Care (care givers)
Bivins, Flo (Sloan) $10,869.55 $380.16 Diaconate Discretion
Congregational Care
Wilson, Becky $2.348.98 $159.66 * Session's Descretion

Undesignated

Sub-Total: Undesignated

* = Undesignated Funds

TOTAL $1,054,993.76
t En
Equipment Fund $9,381.09 $6,476.53 B&G Committee/Finance Committee
Replacement (principal and interest available to be spent)
Dimmick Fund $10,080.28 Music Director
Music (principal and interest available to be spent)
Pope Columbarium $79,282.94 Columbarium Committee
Memarial Garden (principal and interest available to be spent)
Sub-Total: Undesignated * = Undesignated Funds
TOTAL $1,153,738.07
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2012 Statistical Report

TAPC - Statistics
Age Distribution

<= 25
25--46
46--55
56--65
65 +
TOTAL

Membership

Profession of faith, reaffirmation
Certificate of transfer

Other

Certificate losses

Deaths
Other
Inactive

Total Active Membership

Affiliate Membe

rs

2010 ) b 2012
Total M F Total M F
183 94 a3 51 99 a7 52
114 169 81 88 168 Slaetek B
102 114 46 68 115 261 08
194 151 69 82 151 69 Rt KD
106 152 63 89 143 595 L -NEA
699 680 302 378 676 ) i T
Start Gain Loss Start Gain Loss Start Gain Loss
710 700 688
8 7 5
3 4 1
5
8 12 7
11 7 8
2 4
12 17 84
700 688 684
3 3 3

2012 Statistical Report- Education

Christian Education | C€Y2010 | Cv2011 | Y2012

Birth to 3 | 30 28 31
Age 4 | 18 11 10
Kindergarten 11 13 7
Grade 1 8 7 12
Grade 2 | 7 10 8
Grade 3 9 6 8
Grade 4 6 5 3
Grade 5 8 4 7
Grade 6 6 8| 3
Grade 7 3 7, 8
Grade 8 3 2 7
Grade 9 7 4 2
Grade 10 5 11 4
Grade 11 8 8 7
Grade 12 2 10 8
Young Adults 25 78 8
Over 25 50 50 91
Teachers 25 25| 33
Total CE 231 287 257

Childcare workers

Corlis Wood, Dawn Wilcox, Wyndi Phillips

Kristen Shattuck, Laura Garrett, Greg Dale, Sarah Musser

Kristen Shattuck, Laura Garrett, Greg Dale, Sarah Musser

Kristen Shattuck, Laura Garrett, Greg Dale, Sarah Musser

Caroline Armacost, Caroline Rogers, Peggy Waters, Joanna Hall
Caroline Armacost, Caroline Rogers, Peggy Waters, Joanna Hall
Caroline Armacost, Caroline Rogers, Peggy Waters, loanna Hall
Kathryn Lester-Bacon, Mark Ahrendsen, Tom Berry, Kristen Gilchrist
Kathryn Lester-Bacon, Mark Ahrendsen, Tom Berry, Kristen Gilchrist
Kathryn Lester-Bacon, Mark Ahrendsen, Tom Berry, Kristen Gilchrist
Kathryn Lester-Bacon, Mark Ahrendsen, Tom Berry, Kristen Gilchrist
Greg Cates, Bil Breeze

Greg Cates, Bil Breeze

Greg Cates, Bil Breeze
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PC-USA We Believe curriculum
PC-USA We Believe curriculum
PC-USA We Believe curriculum
PC-USA We Believe curriculum
PC-USA We Believe curriculum
PC-USA We Believe curriculum
PC-USA We Believe curriculum
PC-USA We Believe curriculum
Youth Ministry Architect’s Spice Rack
Youth Ministry Architect's Spice Rack
Youth Ministry Architect's Spice Rack
Youth Ministry Architect's Spice Rack
Variety of topics, chosen by the class
Variety of topics, chosen by the class
Variety of topics, chosen by the class



2012 Statistical Report- Detail

Confirmands 3/25/2012 <- approved by Session
Elijah Berlin 1
Aaron Daniels-Freeman 1
lan Lobaugh 1
Sarah Mallory Morrison 1
Paul Wolf 1
5
James Hariri Ahmad Hariri & Anna Craig 2/19/2012 9:00
Emerson Tupper Don & Kim Tupper 3/25/2012 11:00
Sarah Mallory Morrison Julia Portman-Maorrison 4/1/2012 11:00 1 Profession of Faitl
Samuel Paul Yova Steve & Fred Yova 6/17/2012 9:00 1
Miller Ross Charles & Sarah Ross 10/21/2012 11:00 1
Wright Preble Mary Lloyd & Kurt Preble 12/2/2012 9:00 1
Nat Harrison Tim & Jennifer Medley Harrison 12/9/2012 11.00 1
e S g >
Member Additions ReA X
Rob Kinney Reaffirmation 10/14/2012 9:00 1 1
James & Terry Batson Reaffirmation 10/14/2012 11:00 2 2
Rocco & Amy Volpe Reaffirmation 10/14/2012 11:00 2 2
Laura Roberson Letter of Transfer 10/14/2012 11:00 1 :
6 5
Member Passings
Mayme Hampton 1/3/2012 1
Ed Bishop 1/14/2012 1
Chuck Fabso 1/18/2012 1
George Aitken 2/13/2012 1
June Boggs 4/10/2012 1
Doris Swartz 5/4/2012 1
Hazel Tyson 6/25/2012 1
Wade Johnson 9/4/2012 1
8
Franklin Bird Move to Croasdaile 3/14/2012
Transfers To:
Paul Andrew & Kristin Duessel Bilden United Presbyterian, Chapel Hill 6/13/2012 2
Lindy Caroline, Theodore, & Thomas Bilden United Presbyterian, Chapel Hill 6/13/2012 baptized children
Brian & Michelle Maxwell Summit Church, Chapel Hill 11/14/2012 2
Anne Rice Sparta Presbyterian, Sparta 11/14/2012 1
Chuck & Angie Browning N Ealeigh UMC, Raleigh 12/12/2012 2 . =S,
7
Bridgett Ray 2/18/2012
Ann Kirkland 2/18/2012
Elizabeth Michael 220th General Assembly Summer 2012
Jim Petrea 7/24/2012
Caroline Armacost 7/24/2012
Mary Martin 10/20/2012
Len Stockburger 10/20/2012
Net Change in Membership Statistics
Male Female
<= 25 1
25-46 -1
46--55 1
56--65 0
65 + - -5 B
TOTAL -4



Officer Nominating Submitted by Ann Kirkland, Chair

Pick out from among you (those) of good repute, full of the Spirit and of wisdom,
whom we may appoint to this duty.

-Acts 6:3

The Officer Nominating Committee met twice in 2012 to work on the recommendation process and to
select nominees for six Deacons and five Elders as well as four nominees for the ONC. There was a significant
increase this year in the number of recommendation forms submitted by TAPC members.

The ONC’s September meeting included Rev. Katie Crowe’s orientation for new ONC members. The
TAPC Officer Recommendation Form also was revised. In other September business, Kaytlyn Drummond
proposed having an at-large youth to serve on the Diaconate for a one-year term. Publicity plans were also
made with the help of the following: Doug Nuernberger (newsletter), Church website (Janet Stockburger),
Facebook/Twitter (Anders Hall), Wednesday Night Light announcements (Kaytlyn Drummond, Susan
Ferguson), pulpit announcements (Katie Crowe), bulletin announcements and inserts (Ann Kirkland). In
addition, TAPC committees, Sunday School classes, youth groups, Primetimers, Presbyterian Women Circles
and church staff were contacted for recommendations.

At the recommendation of ONC, the Diaconate and Session approved having a Youth Deacon. The
person selected will be either a rising Junior or Senior and will serve as a full Deacon for one year. A Youth
Deacon will not necessarily be nominated every year.

In November, the following five nominees for Elder were presented to the Session: Barbara
VanDeWoestine, Leslie Lobaugh, Bob Clarke, Peggy Water and Mary Gunderson. The six nominees for
Deacon are Jenny Peters, Seth Jernigan, Fletcher Wilson, Andy Riley, Howard Wood and Kendall Cates,
TAPC’s first Youth Deacon. The four nominees for the ONC are Julie Fann (Chairperson); Arthur Rogers
(Elder-at-Large); Howard Wood (Diaconate) and Sarah Morrison (Youth Representative).

The ONC 1s grateful to the church members for their participation in the Recommendation Process and
for their gifts of faith and leadership which help us *to go out to be the church.”

Members of the Officer Nominating Committee are Ann Kirkland (Chairperson), Bill Drummond, Kaytlyn
Drummond, Susan Ferguson, Joanna Hall, Doug Nuernberger, Gail Vander Weide and Howard Wood.
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Sabbatical Leave Policy

With gratitude for her years of ministry at Trinity Avenue Presbyterian Church, the Personnel Committee
and Session have endorsed a request from Rev. Elizabeth Michael to take Sabbatical Leave per her terms of Call
and the policy of Trinity Avenue Presbyterian Church, given her five years of faithful service.

Sabbatical Leave FAQ’s

Sabbatical Leave Defined

Sabbatical leave for pastors is a planned time of intensive study and enhancement for ministry and
mission. The word sabbatical has its roots in the biblical concept of Sabbath (*to rest™ or “to cease™). Sabbatical
leave 1s a time for pastors to step away from the normal rhythms of a church’s schedule in order to rest, study,
and reflect and then return to mimistry renewed n body, mind, and spirit.

Trinity Avenue Presbyterian Church adopted its Sabbatical Leave policy in May of 2012. We carefully
followed the guidelines provided by the Presbytery of New Hope and the Presbyterian Church (USA). Our
policy provides the opportunity for pastors who have served our church for five years to apply for the
opportunity to be granted a Sabbatical. Our policy limits the Sabbatical leave to a maximum of 4 moths, and
requires that, 1f the Sabbatical 1s granted, the pastor commit to continued service of a period of two years
following the conclusion.

Associate Pastor Elizabeth Michael becomes eligible tor Sabbatical Leave in the summer of 2013,
having completed five years service to our church. She made application to the Personnel Ministry Team in
November of 2012, and her proposal is included in this material. The Session approved her proposal in January
of 2013, subject to congregational approval at our Annual Meeting.

Is it common for pastors to take Sabbatical leave?
Yes, the Presbytery of New Hope now recommends all congregations implement a Sabbatical policy, and a
number of pastors within the Presbytery of New Hope have been granted a Sabbatical by their churches.

When will Elizabeth Michael take Sabbatical leave?
Elizabeth intends to depart on May 13, 2013 and return on August 18, 2013, a period of 13 weeks.

Who is paying for the Sabbatical?

During the Sabbatical, Elizabeth will receive full salary and benefits. She will be permitted to use professional
development funds provided in her terms of call, but she will not be reimbursed for incidental and travel
expenses. The Session has agreed to originate a Sabbatical Fund to help with travel expenses and fees for
programs that will be part of her program of study, estimated to be $5000. Although the Sabbatical Fund 1s not
budgeted in the church’s 2013 budget, it is anticipated that members of our congregation will contribute to this
fund to meet these expenses and to establish an on-going designated fund. The Personnel Ministry Team will be
responsible for approving specific expenditures associated with the leave period.
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Sabbatical Leave FAQ’s (continued)

What will Elizabeth be doing and where will she be going?

A detailed account of Elizabeth’s plans will be in upcoming newsletters to come. She 1s focusing her study on
the topic of Christian communal formation and will be visiting various churches and communities to learn more
about the ways that a community’s values and practices shape i1ts members tor discipleship and ministry. In
addition to spending time in these communities, Elizabeth will be working through a long reading hist,
worshiping in other congregations, going on spiritual retreat, resting, and spending time with family and friends
to renew emotional and spiritual health. We expect she will return to us replenished and energized for a new
season of ministry and that the congregation will benefit from the fruit of her experiences.

| don’t get a Sabbatical in my job... Why should Elizabeth?

There are some things about the pastoral ministry that are unique to it and only a few other professions. The
work of pastoral ministry 1s 24/7 and consumes the vast majority of a pastor’s life. For example, imagine going
to work every day, and then going back at night for more meetings, or visiting parishioners who are ill or
suffering. The lines between occupation and personal life are often blurred. Pastors do this willingly because
they are called, and they love the people and the ministry of the church. Sabbaticals are an important way that
pastors can renew and recharge. It 1s not a vacation, but rather a purposeful time for study and renewal, ensuring
that pastors can remain eftective in their call.

Will the congregation be able to contact Elizabeth during this Sabbatical, and will she remain active in
the life of the church?

Sabbatical time 1s meant to enhance Elizabeth’s ministry in this congregation, and so we will necessarily be a
large part of her work and thought time this summer. However, in order to use the time as 1t 1s intended—to be
away for a season in order that she might be still more present and engaged when she returns—it will be
important for her to establish different practices of relating and communicating for the thirteen weeks of
sabbatical. She will be spending most of the time outside of Durham and will be working to be free of the
entanglement of cell phone and email; WE are encouraging all church members to honor her sabbatical and
refrain from contacting her on church business. Sabbatical time will mean a temporary change in the way she 1s
in relationship with you the congregation, but she will still be praying for, working for, and serving you, even
while she 1s away. She hopes to maintain a blog linked to the church website, posting updates and reflections
on her learning to share with the congregation.

Who will cover Elizabeth’s responsibilities while she’s away?

Many people! Elizabeth will work with the ministry teams she staffs to ensure that program areas are provided
for, and the deacons and care team will share the work of congregational care. Katie and Graham will handle
pastoral matters as they arise, and other staff will be available as resources to congregational leaders.
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