AGENDA
Meeting of the Board of Trustees
Duke Memorial United Methodist Church
May 24. 2001

4:00 p.m.
Church Library

Call to Order. Welcome. Invocation
Approve Minutes of April 26. 2001 Meeting
Reports

v 1. Staff Parish and Finance have approved full-time BOM
» 2. Project updates:
v a. Painting exterior doors/windows
v b. Plastering in Sanctuary
v c. Refurbish youth minister’s office
v~ d. Repair screen in West Tower ('
~ ¢. Relocation of TV monitor
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Old Business

v 1. Monument Placement on Chapel Hill Street
v 2. Alarm and intercom proposal for WDS/PMO
v 3. Volley ball court approved by finance

New Business
Ve Eice
1. Review and approve policies on church facility usage

Announcements

Adjournment B
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Report of he Board of Trustees of Duke Memorial United Methodist Church
for Memorial Church Fund Trustees
May 23, 2001

A. Projects (and approximate costs) have been completed since May. 2000:

1. Major landscaping project $15.000

2. New Chandeliers installed in Narthex 1.800

3. Columbarium completed 55.000 (appr.)
4. Cladding windows in Educational Building 8.200

5. Refurbish Lullaby Room 10,000

6. Painting of kitchen in Sanctuary basement by AA No cost to church

7. Restore Duke Street side stained window $84.000

8. New telephone system/voice mail 7,800

9. Re-Plastering , Painting of Narthex 6.000

10. Installation of garbage receptacle at Chapel Hill Street bus stop 400

B. Projects approved by Trustees and Admin. Board. not completed

1. Painting exterior doors and windows $13,400
2. Renovation of office in middle building for youth minister 1,500
3. Signage to commemorate Herb Chappell Garden

C. Projects approved by Trustees, but not by Admin. Board

1. Volleyball Court in parking lot bounded by Gregson Street $ 1,300
2. Landscaping Columbarium 15,000
D. Projects currently under consideration by Trustees:

1. Refurbish Narthex $4.500
2. Install monument on lawn (marquee site) 9,000
3. Signage for Educational Building

4. Alarm bells and intercom for Educational Building 4,000
5. Clean up and improve parking area next to railroad

6. Relocation of TV monitors to the balcony

7. Repairs to curb on Gregson Street parking lot

8. Repairs to screen in south tower

May 23, 2001

M. L. Funderburk



