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THE PROGRAM TEAM 
(the group comparable to COM) 

"Putting people into minstry not into meetings." 

CHAIRPERSON: conducts meetings, reports to Ad. Board, member 
of Finance Committee (one year term) 

VICE-CHAIRPERSON: conducts meetings in absence of Chairperson, 
acts as secretary for group maintaining minutes, notifying 
members of meetings, doing correspondence, etc.; (one year 
term as Vice-Chair./moves to Chair for one year) 

TEAM MEMBERS: 

1. Spiritual Enrichment: (programs that bring people closer 
to God) special studi e s, seasona l worship 

2. Evangelism: (programs that make disciples) making disciples 
and recruiting new members 

3. Outreach: (programs that serve others) missions and social 
concerns 

4. Christian Nurture: (programs that equip the saints for 
ministry) leadership training, education on church 
beliefs, missions, stewardship, social issues 

5. Christian Community: (programs that build up the body of 
Christ) visitation of shut-ins, membership care, 
fellowship activities 

6. Children's Advocates: Pre-School, Elementary: make 
provisions for childcare, programming for children 
related to overall programs; serve as program resource 
persons for children's programs 

7. Communications: assists program planners in promoting and 
publicizing events 

Ex-officio: Administrative Board Chairperson 
Lay Leader 
Program Director 
Program Staff and Minister(s) as needed 





TEAM TASKS 

1 • Hear program proposals from 
according to specific criteria: 
(2) Does it make disciples? (c) 
to Jesus? (d) Does it build up 
it witness for Christ? (e) How 

laity; approve/disapprove 
(a) Does it glorify God? 

Does it bring people closer 
the body of Christ? (e) Does 
do we pay for it? 

2. Monitor program balance. Assist in formulating a balanced 
program. 

3. Affirm program accomplishments. 

4. Hold program planners accountable. 

5. Match people/programs of similar interest. 

6. Maintain/provide resources and information. 

7. Provide for calendaring. 

8. Provide accountability for funding. 

9. Encourage participation of laity through (a) promotion, 
(b) new member orientation, (c) training 

Track I: People with ideas empowered. 
Track II: People willing to help trained, encouraged, 

matched. 
Track III: Inspire people to get involved. 





GETTING A PROGRAM PLANNED 

IDEA (owned by lay or staff person) 

If it is a good idea, the person suggesting it will want to 
give it the time and care needed to make it a reality. 

i 
IDEA presented to Program Team 

~ 
PROGRAM TEAM 

measures idea against criteria 
asks questions as needed 

determines funding 
approves/disapproves idea 

~ 
LAY PLANNER AND IDEA ASSIGNED TO TEAM MEMBER 

team member holds lay planner accountable 

J 
IDEA IMPLEMENTED BY LAY PLANNER 

~ 
LAY PLANNER AFFIRMED BY PROGRAM TEAM 

i 
PROGRAM EVALUATED BY PROGRAM TEAM 
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THE SUNDAY SCHOOL TEAM 

The task of this group would be to provide guidance for the 
continual evaluation and improvement of the Sunday School. 

This would include: evaluating and upgrading program 
recruiting teachers 
providing for leadership training 
starting new classes 
systemetizing record-keeping/structure 
solving problems in creative ways 

Each age division would have 3 representatives. 
Pre-School (infants-4 years) 
Elementary (K-5th. grade) 
Youth (6-12th. grades) 
Young Adult (high school graduate (17)-35 years) 
Adult (35 years +) 




