
























































































SPRING 2007 

FROM THE CONGREGATIONAL RESOURCE GUIDE 

Bookman, Terry and William Hahn. This House We 
Build: Lessons for Healthy Synagogues and the 
People Who Dwell There (Herndon, VA: Alban 
Institute, 2007). Rabbi Terry Bookman and psycholo
gist William Kahn draw on the realities of synagogue 
life to illustrate the components of congregational 
vitality. Vital congregations are "healthy houses" that 
are mission-driven, not market-d1iven. They foster 
healthy congregants committed to building community, 
healthy clergy committed to leading effectively, and 
healthy relationships between leaders and followers. 

Canada, David. Spiritual Leadership in the Small 
Membership Church (Nashville, TN: Abingdon 
Press, 2005). David Canada believes that pastors must 
develop their own sense of God's presence before they 
can truly support spiritual development in those they 
lead. Two signs of such development are inclusiveness 
and hospitality. This book explores ways that worship, 
Bible study, prayer, and acts of mercy can contribute to 
a small congregation's spiritual growth. 

Friedman, Edwin H. A Failure of Nerve: 
Leadership in the Age of the Quick Fix (New York, 
NY: Seabmy Books, 2007). This book distills wisdom 
from the late rabbi and therapist, Edwin Friedman, 
to explain how chronic, systemic anxiety-in families, 
institutions, and society--operates to derail leader
ship. After examining flve aspects of chronic anxiety, 
Friedman shows how the well-defined leader can 
deflect and lessen anxiety by maintaining a "modifying, 
non-anxious, and sometimes challenging presence." 

Hom, Dara. The World to Come: A Novel (New 
York NY: W.W. Nmton, 2006). Benjamin Ziskind-
a depressed, divorced game-show researcher
recognizes a Chagall sketch while attending a cock-
tail party at a local museum. Believing the sketch was 
wrongfully taken from his family, he steals it. From 
there the novel breaks into a variety of interwoven 
theological and moral stories that span the 20th centmy 
and several continents. 

McKinney, Lori-Ellen. Getting to Amen: Eight 
Strategies for Managing Conflict in the African 
American Church (Valley Forge, PA: Judson Press, 
2005). Getting to Amen acknowledges that conflicts 
have arisen in African American churches as their 
members have become increasingly diverse. The first 

section is a primer on managing conflict; the second 
applies conflict management strategies to particular issues; 
and the third invites African American Christians to 
explore ways of honoring their common history and faith. 

Neuger, Christie Cozad. Counseling Women: A 
Narrative, Pastoral Approach (Minneapolis, MN: 
Augsburg Fortress, 2001). Christie Cozad Neuger has 
developed a counseling framework that reflects her 
theological values: "empowerment, justice, grace, and 
integrity." It also reflects her training in narrative 
counseling-an approach that focuses on the realities we 
construct through the meanings we give to our experi
ences. This book will enable counselors to help women 
gain clarity and make fruitful choices. 

Rollins, Peter. How (Not) to Speak of God: Marks of 
the Emerging Church ( Orleans, MA: Paraclete Press, 
2006). Peter Rollins presents theological themes being 
explored by the "emerging church"-such as the allow
ance of doubt, the significance of silence, and the paradox 
that God is always both concealed and revealed. These 
themes are given flesh through a variety of creative 
liturgies, including the use of sackcloth and ashes dming 
penitential seasons. 

Roozen, David A. and James R. Nieman, Eds. 
Church, Identity, and Change: Theology and 
Denominational Structures in Unsettled Times 
(Grand Rapids, Ml: Eerdmans Publishing, 2005). David 
Roozen and James Nieman ask how denominational 
structures are affected in times of change. After reviewing 
the literature on this topic, they examine eight Ame1ican 
denominations (four mainline and four evangelical) in 
detail, having recruited an interdisciplinmy group of 
scholars to present a historical overview, a sociological case 
study, and a theological essay for each denomination. 

Smith, Kathleen S. Stilling the Storm: Worship and 
Congregational Leadership in Difficult Times 
(Herndon, VA: Alban Institute, 2006). When congrega
tions go through difficult times, worship can be an 
impmtant instrument of healing. This book explores three 
types of difficulty congregations can face: crisis, transition, 
and conflict. Kathleen Smith considers their differences, 
similarities, and implications for worship. For each type 
of difficulty she suggests themes and liturgical resources 
for congregations and their worship planners. 
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Re-inventing Boards that Bore: Overcoming Micromanagement 

Q: 
Our board spends too much time reviewing and approving work

that should be done by staff and committees. We know we shouldn't 

micromanage, but we can't seem to help it. How can we change? 

A 
You have a lot of 

• company. Most boards
criticize themselves

• for "micromanaging,"
and rightly so. This happens because 
tiny issues are more interesting and 
understandable than large ones, and 
more gratifying to address because 
they can often be solved quite quickly. 

Preference for micro-issues is so 
universal that C. Northcote Parkinson 
formulated it into one of his famous 
laws: "The time spent on any item 
of the agenda will be in inverse 
proportion to the sum involved." 

What can be done? Boards slip into 
ttiviality for two main reasons: because 
they don't know how to delegate and 
because they don't know how else 
they would spend their time. A third 
reason is that some people are so used 
to boards that deal with trivia they don't 
recognize the problem. 

The solution is for the board to learn 
the art of delegation and then to fill its 
agenda with more important and appro
priate work. 

To delegate a task involves more 
than simply H.nding someone who will 
take it on. The board needs to articulate 
clearly the result it wants, the extent and 
limits of the resources and authority it 
is prepared to approve, and the plan for 
evaluation and accountability. Authority 
and responsibility need to match. Having 
done all this, it can assign the job 
once and for all. By dealing with these 
questions up front, the board actually 
enhances its control over the ultimate 

outcome and frees itself to look al1ead to 
the next challenge. 

These principles apply in congrega
tions of every size. In small groups, the 
board functions as a coordinating body 
and may even be composed of chairper
sons of major committees, so its agenda 
tends to consist mainly of a round-robin 
of reports and requests for approval. 
This often bores most of those present, 
because they have to hear much more 
about other people's work than they 
want to know. Worse, it tempts the 
board to second-guess or meddle in 
work already assigned to others. 

The same thing happens in large 
congregations, except that the staff 
often produce more of the reports 
and approvals the board spends its 
time on. Board members feel disap
pointed to be following rather than 
leading, as most of them hoped to 
when they agreed to serve. 

One tool to help a board refocus its 
efforts is the consent agenda. To use 
a consent agenda, all reports need to 
be due well in advance, strictly limited 
in length, and with proposed action 
items clearly identified at the top. The 
board empowers someone ( the chair, 
the clergy leader, or both) to decide 
which proposed actions will go onto the 
consent agenda and which will go onto 
the discussion agenda. 

The reports go out by mail at least 
a week in advance of the meeting. 
On the meeting agenda, all consent 
items are listed. The chair says, "Board 
members, you have all received the 

board packet, with the consent agenda. 
Does any member wish to move an 
item from the consent agenda to the 
discussion agenda?" 

If any member requests it, an 
item is moved. (By comtesy, advance 
notice would be given to the board 
chair.) The chair then says, ''Without 
discussion, then, the consent agenda 
is ready for a vote. Those in favor? 
Opposed? All items on the consent 
agenda are adopted." 

Most of what most boards spend 
most of their time on is now done! 
All that remains is to fill the board 
agenda with important questions about 
mission, congregational identity, goals, 
and strategies, and the important work 
of teambuilcling, group reflection, and 
discernment. 

Helpful tips for setting an effective 
and efficient consent agenda can be 
found on the Alban Institute's Web site 
at http://www.alban.org!conversation. 
aspx?id=3730. 

Rev. Dan Hotchkiss, a 
Unitarian U niversalist 
minister, is an Alban 
Institute senior consul
tant who speaks, 
writes, and consults 

vvidely on strategic and financial 
planning, congregational governance, 
clergy leadership, and social justice 
ministties. The author of Ministry and 
Money: A Guide for Clergy and Their 
Friends (Alban Institute, 2002), he 
is currently working on a book on 
congregational governance. 

DO YOU HAVE A QUESTION YOU'D LIKE US TO ANSWER? PLEASE SEND IT TO RICHARD BASS AT RBASS@ALBAN.ORG. 
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Doctor of Ministry at Pittsburgh Theological Seminary 

Reformed Focus 

Cultivating the Practices ef Pastor-Theologian 

in the Reformed Tradition 

Through a series of two-week seminars - two in Scotland and two in 

Pittsburgh - and the completion of an applied research project that 

addresses both the theory and practice of ministry, pastors are able to 

cultivate the Reformed emphasis as a theological leader of the church. 

Since 1999, the Reformed Focus at Pittsburgh Seminary has been a 

cooperative program with the University of Aberdeen, Scotland. 

Inquiries and applications are now being accepted to form a cohort 

group. The first seminar will be held in August. Contact the Rev. Susan 
Kendall, PhD, director, at 1-800-451-4194 or skendall@pts.edu. Learn 

more on the web at www.pts.edu. j Pittsburgh 
Theological 
Seminary 

-:::::!"'-



About the Alban Institute 

CONGREGATIONS Is a quarterly publication of the Alban Institute, a nonprofit, Interfaith 

membership organization founded in 1974 to provide a comprehensive range

of resources to Christian and Jewish congregations. Our mission is to provide clergy

and lay leaders with practical, research-based Information and Ideas for effective ministry 

as they grapple with an ever-changing environment. 

The Alban Institute serves leaders - both ordained and lay - across the denominational 

spectrum through consulting services, education events, book and 

periodical publishing, and research. Our work Is supported by member

ship revenue, grant funding, individual giving, and the sale of programs, services, and 

publications. 

The Alban Institute encourages dialogue with many faith traditions, people of

diverse ethnicity, men and women, large and small congregations, and urban and rural 

congregations. We invite you to Join In conversation with us by becoming a member or writ

ing an article for CONGREGATIONS - or both! Please call us at 703-964-2700 or send an

e-mail to membership@alban.org.
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