Contributors

Rev. Dr. Pamela Cooper-White, an Episcopal priest and pastoral therapist, is professor of pastoral
theology at the Lutheran Theological Seminary at Philadelphia. She also is the author of
several books-including Shared Wisdom: Use of the Self in Pastoral Care and

Counseling (Fortress, 2004) and T he C ry of Tamar: Violence Against Women and the

Church's Response (F01tress, 1995), which won the 1995 Top Ten Books award from the
Academy of Parish Clergy-as well as numerous chapters and mticles on aspects of
pastoral theology, women's development, and pastoral care of post-traumatic stress. She is
the former director of the Center for Women and Religion at the Graduate Theological

Pamela Cooper-White

Union in Berkeley, California. Page 14

Rev. Dr. Roger Kruger is a Lutheran minister, pastoral counselor, and consultant who currently serves
as the director of Partners in Caring for Lutl1eran Family Services of Nebraska, a program
of clergy support and congregational services. The Sabbatical Facilitation process he admin
isters was begun with a grant from Wheat Ridge Ministries. Page 6

Robert Leventhal is an Alban Institute seminar leader and senior consultant specializing in syna
gogues. In 2001 he was the project consultant for the Synagogue Transformation and

Roger Kruger

Renewal project at Alban. Previously, Mr. Leventhal worked as a marketing executive
and management consultant. An active communal lay leader in Dayton, Ohio, he has
also served on the Federation Community Planning Committee, as president of the
Hillel Academy Jewish Day School board, and as leadership chair of his synagogue.
He currently serves on the regional council of the Union of American Hebrew
Congregations (UAHC). Page 29

Sandy Eisenberg Sasso is rabbi of Congregation Beth-El Zedeck in Indianapolis, Indiana. She is
the second woman to be ordained as a rabbi (1974) and the first rabbi to become a
Sandy Eisenberg Sasso

mother. Rabbi Sasso is active in the interfaitl1 community and has written and lectured on
the renewal of spirituality and the discovery of religious imagination in children of all
faiths. Her books include God's Paintbrush, In God's Name, But Goel Remembered,

Noah's Wife, Cain & Abel, Finding the Fruits of Peace, and Adam & Eve's First Sunset
(Jewish Lights Publishing). Page 10

Rev. Melissa Bane Sevier has been pastor of First Presbyterian Church in Aurora, Indiana, since
1992. She also is the author of Journeying toward Renewal: A Spiritual Companion for
Pastoral Sabbaticals (Alban Institute, 2002). She received her Doctor of Ministry degree
from McCormick Theological Semina1y, her Master of Divinity from Louisville

Melissa Bane Sevier

Presbyterian Theological Seminary, and a Master of Christian Education from
Reformed Theological Seminary. She worked as a Christian educator for 10 years before
being ordained. Page 25

Rev. Ann Svennungsen is president of the Fund for Theological Education, established in 1954 to
attract gifted and diverse young people to the ministries of the church. A member of tl1e
Alban Institute board of directors, she served as a Lutheran pastor for 22 years, most
recently as senior pastor of the 3,700-member Trinity Lutl1eran Church in Moorhead,
Ann Svennungsen
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It seerns fitting that, in my last column for CO'\'GHEGATIO'\JS
as an employee of the Alban Institute, I honor my late clear
friend and mentor, Rev. Gigi Holliday. Gigi, a gifted Unity
minister and teacher, was a beacon in the darkness for me as I struggled to set my feet on the path
of faith years ago. By her example, she demonstrated that women spiritual leaders can be powerful
in their faith and works; by her ve1y existence, she showed me what I also was capable of.
In her book Lovingkinclness: The Revolutionary Art of Happiness, Sharon Salzberg says that
extraordina1y teachers like Gigi remind us who we really are. Upon encountering such a person, she
says, "I feel a deep recognition of the innate and inviolate power of love within me as well....I
awaken for a moment and can say, 'Oh, right, that's who I really am. That's what's right and possible
for all beings.' These encounters disprove my seeming limitations, and I walk free for a while from
the prison I once fabricated for myself' (page 14). This is the essence of what Gigi taught me, and it
has been my highest hope for my own ministiy in the world.
One of the objects of the Buddhist concept of "metta," or lovingkindness, is "to reteach a thing
its loveliness" (Salzberg, page 18), and it is this idea I hold in mind when I reread Sandy Eisenberg
Sasso's "Affixing Our Name to the Holy Narrative" (page 10) in this issue of CCY\CHEGATJO'\S.
Rabbi Sasso reveals how women have reclaimed and reshaped Jewish tradition and ritual to honor
all people, both female and male. In one pa1ticularly moving passage, she describes how a woman
who gave birth to a stillborn child 18 years before was still grieving and ang1y because Judaism had
no 1itual for her loss. When Rabbi Sasso offered her a new prayer and ritual, the woman was able to
turn toward her faith once again. This woman learned that she had a place at the table after all.
There are so many other gifts that women bring to ministiy. For example, Ann Svennungsen
("When Women Lead the Flock," page 21) says that women are well versed in many areas of
emotional intelligence, including understanding the importance of consulting all stakeholders when
a decision needs to be made. She says, "Occasionally, this attention to relationships has been frus
trating to those who wish to move with greater expediency. However, in the long run, it has served
the organization well." And Pamela Cooper-White's study of clergy mothers ("Becoming a Clergy
Mother," page 14) reveals that these women also bring gifts in the areas of compassion, self-reflec
tion, clear priorities, and a deeper awareness of the presence of God.
Yet, as we all know, women in ministry often fight an uphill battle, both within their congrega
tions and their denominations. In her mticle, "Support and Solidarity" (page 25), Melissa Bane
Sevier says that clergywomen support groups are one way many women are finding both cama
raderie and nmturance.
Above all, I hope that you receive the gift of appreciation for your female colleagues in ministry
as you read this issue. I literally would not be where I am today if I had not been so powerfully
inspired, challenged, and loved by one of their number. And as I move on to new endeavors, I am
thankful for all that I have received.
Thank you, dear readers, for being part of the journey.
With gratitude,

�AA�
Lisa Kinney Colburn
lkinney@alban.org
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The Leading

What Were They Thinking?

F

or those who seek to persuade the rest of us that the world is falling apart, the
past few weeks have provided substantial ammunition. The situation in Iraq by
itself provides mounting evidence that things are getting worse. The head of

the U.S.-appointed Governing Council was recently assassinated, disturbing images of
abuse by Ame1ican soldiers have come out oflraq's Abu Ghraib prison, Iraqi resistance
continues to grow, and our relationships with the nations of tl1e Middle East have soured.
Meanwhile, tl1e work of nation-building proves to be much more difficult than our
national leaders anticipated, and the list of lives lost gets longer and longer.
As tl1ese tragic stolies unfold, one ques
tion seems to be asked witl1 greater
frequency and urgency: What were tl1ey
tl1inking? What were U.S. intelligence
community leaders clunking tl1at allowed
iliem to be so unprepared for 9/11?
What were Pentagon and White House
leaders tl1inking as tl1ey led the nation
into a carefully sclipted video-game war
iliat was followed by tl1e chaos of occupation and milita1y rule? What were tl1e
leaders of tlie military intelligence
agencies thinking as tl1ey set aside tl1e
Geneva Conventions as passe and
created tl1e circumstances tliat have led
to an international humiliation?
These "what were tl1ey tl1inking" ques
tions indicate a genuine desire to know
ilie logic, assumptions, and ideologies tliat
led to such disappointing outcomes. They
also signal disapproval, challenge, and
mounting pressure to move beyond tl1ose
rationales and assumptions to new ways
of iliinking and acting.
'What were tl1ey clunking?" questions
cut boili ways, of course. They curve back
on ilie questioners and ask, "Okay, Mr. or
Ms. Skeptic, what were you tltinking (and
doing) wltile all tltis was going on? Were
you making your opinions and questions
known? Were you challenging tl1ose in
leadership positions, or were you pait of
tl1e deafe11ing national silence about tl1ese
decisions tl1at was finally broken in tl1e
last few montl1s?"

Transcending Separation

The good news is that there are some
people who are clunking in fresh ways
about otl1er topics, as evidenced by

Virgilio Elizondo's beautiful new book on
Jesus of Galilee and his motlier, Maiy.
For decades, Fr. Elizondo, a professor at
the University of Notre Dame, has lived
on the border between tl1e Latino
culture of Mexico and tl1e Anglo culture
of the United States. Firmly rooted in
the soil of tlie barlios of tlie Latino
world, Elizondo has worked to help
tl1ese two cultures understand and value
each other. Now, in A God of Incredible
Surprises (Lanl1arn, Md.: Rowman and
Littlefield Publishers, 2003), he has gath
ered a lifetime of reflections.
Drawing upon tl1e best biblical schol
arship available today, reaclting deep into
his own Catl1olic tradition and !tis
personal expe1ience as a pliest witltin
tliat tradition, and meditating carefully
on tlie biblical Gospels, Elizondo
demonstrates a rare and e>..iremely valu
able kind of pastoral
clunking tliat blings
human expelience
(contemporary ai1d
ltistmical, eve1yday local
and worldwide interna
tional) into a renewed
relationship witl1 tl1e
core of tl1e Chlistian
tradition. As he does so
he illumines tlie lives of
his readers, he gives us a
fresh reading of God's
ways of working in
personal and world
history (including tlie
clash of civilizations tl1at
is so vexing to all of us),
and he offers new angles

of vision on tl1e Scliptures themselves.
What was Elizondo tl1inking as tl1e
current story of the U.S. involvement
witli Iraq unfolded? He was tliinking
about tlie genuine contrasts offered by
tl1e Gospels to tlie ways of tltinking that
so dominate our consciousness today and
tliat lead us into quagmires. Elizondo was
probing the meaning of tl1e fact of Jesus'
utter marginality, lifting up ilie ways iliat
Jesus reached beyond tl1e boundaries of
culture, class, religion, and pedigree, and
describing how Jesus fashioned a new
community of humans iliat transcends all
that separates people. When Elizondo
ponders Jesus and Mary he sees ilie
emergence of a new humanity, a new
possibility for human commrntity.
Thank goodness Elizondo is not tlie
only person who is clunking and acting in
such creative ways. In congregations,
seminalies, university classrooms, homes,
ai1d offices around tltis country-and
around tlie world-there are people who
are really tliinking. They are ransacking
their religious traditions for resources to
illumine tl1e global darkness that shrouds
our personal, institutional, and national
lives. They are giving us fresh vantage
points and oppmtunities to tltink about
and b1ing to life tl1e healing of a tom
world. They give us hope and free us to
tliink in new ways about what really
matters. We need to treasure tliese voices
and places so tliat iliey
can continue to have a
healing in a troubled
world that all too often
is not listening.
Rev. Dr. James P. Wind

is the president of the
Alban Institute. Prior to
joining the Institute in
1995, he se1ved as
program director at the
Lilly Endowment's
religion division. Dr.
Wind is the author of
three books and
numerous articles,
including the Alban
Institute special report
on leadership.
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ROGER KRUGER

n bestselling British author Teny Pratchett's book
Monstrous Regiment, a magic sword admits to a
longing to become a plowshare. "I don't know what
that is," the sword confesses, "but it sounds like an
existence with some point to it." That could well
describe the sentiments of congregations, especially
those that are 20 years old or more or located in communities
that have e>.JJerienced significant change. Frequently in such
congregations there is an accumulation of activities and
customs that have taken on a life of tl1eir own. Like the blades
of a fan that continue to spin long after the electricity has been
turned off, so does tl1e ve1y busy-ness of congregations some
times create a false sense of momentum long after the meaning
and purpose of that activity has been blunted. Some who find
themselves in such congregations recognize that something is
missing, tl1ough they may be at a loss to describe what that is or
6
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how to regain it, except to say that now they would like to be
engaged in something "with a point to it."
A remedy for tl1is situation may come in tl1e form of a
congregational sabbatical-a solution not typically obvious to
the pastor, the congregation, or even consultants like myself
who work with congregations as tl1ey plan pastoral sabbaticals.
During the process of planning a sabbatical for a church
pastor, a member of the congregation will often remark, "So,
does this mean we won't have to go to church while our pastor is
on sabbatical?" It's a comment intended to invoke a laugh, and it
usually does, but it also may be evidence of a misunderstanding
about sabbaticals. The assumption is that a pastor on a sabbatical
is getting away with something. Regardless of the terminology
one uses to desclibe it, to many paiishioners a sabbatical seems
like a glolious vacation. While it is tme that sabbaticals involve
rest and a release from tl1e 24!7 demands under which pastors
frequently work, sabbaticals are also intended to provide an

If it is important for the pastor to
occasionally be freed from duties that
have become burdensome so that he
or she can take some time for prayer,
reflection, and renewal, why wouldn't
the members of a congregation also

--

------

benefit from such a sabbatical?

oppo1tunity for faith-building activities such as prayer and
worship and reflection. They are not about "vacating," which
implies getting rid of or relinquishing something. They are about
"filling" and renewal.

Seriously, Though
Perhaps it is merely a failure to grasp this concept that leads to
the question about taking a break from church attendance, but I
have recently begun to wonder whetl1er the question of the
congregational sabbatical shouldn't be taken seriously. If it is
important for the pastor to occasionally be freed from duties that
have become burdensome so that he or she can take some time
for prayer, reflection, and renewal, why wouldn't the members of
a congregation also benefit from such a sabbatical?
Originally, I came to the role of advocating for pastoral sabbat
icals from tl1e perspective of the church worker. An abundance of
surveys indicate tl1at ministry today is a high-stress occupation. In
some denominations, more ministers leave the ministry each year
than retire from it. This steady drain has contributed significantly
to tl1e clergy shmtage that many denominations are facing today.
Sabbaticals are a potentially effective tool to confront issues of
burnout and sb·ess. Additionally, sabbaticals can se1ve as a useful
tool to foster long-term ministry by heading off the decline in
hopes and e:x.pectations tl1at frequently occurs after a pastor has
remained in one place for a number of years. They also can be
used as an initial stage in a strategic planning process where both
pastor and congregational leaders engage in a time of spiritual
discernment before coming togeilier to plan the direction God is
leading tl1em in tl1e coming years. In my experience, sabbaticals
do all this and more.
But are we missing the boat by designing a process that
helps ministers cope witl1 the high stress of ministry while not
at the same time addressing the congregational systems that
create such high stress?
Several authors in recent years, including Jan Linn in

Reclaiming Evangelism: A Practical Guidefor Mainline Churches
and Antl1ony Robinson in Transforming Congregational Culture,
have recognized tl1at the issues facing many congregations today

cannot be solved solely by equipping pastors to become better
leaders. Changes have taken place in American society during tl1e
last 20 to 30 years that have had a significant impact upon the
function of congregations in communities. As Robinson wiites,
congregations have experienced "loss of numbers, loss of clout,
loss of role, loss of certainty. All this loss and its attendant grief
have spawi1ed an era of conflict and uncertainty."' For a while it
was believed that these problems could be addressed witl1 a dose
of good leadership. Congregations were encouraged to wiite
mission statements. Evangelism classes were offered. Worship
styles were changed in an effort to attract a different population,
and attention was given to signage and tl1e way visitors were
welcomed. All of these "solutions," which in their OW11 way
seemed to make sense, were occasionally helpful, but in many
cases the problems remained. There was a failure to understand
tl1e nature of a congregation's culture, the system dynamics that
assure tl1at nothing much will change no matter how hard you try.
What is required is a transformation of congregations themselves.

A Congregation is Like a Marriage
A parallel can be drawi1 between tl1is congregational situation
and tl1e following scena1io, which I have frequently seen played
out in my work as a pastoral counselor: A couple comes in for
marriage counseling. It is clear that botl1 spouses are disillu
sioned with some aspects of tl1eir relationship. They spend very
little time talking witl1 each other and when they do the conver
sation frequently degenerates into angry words, which create
more unresolved hmt. I recommend a series of communication
activities for them to do jointly and encourage tl1em to set aside
a weekly time to do sometl1ing fun together. This is not brain
surge1y. Undoubtedly, tl1e couple could have made tl1is diag
nosis for tl1emselves. Yet when the couple returns for the next
appointment, no improvement appears to have taken place. When
tl1ey are asked about the communication exercises or the
commitment to a weekly "couple time," they offer excuses.
Why does this happen? Because the couple didn't really agree
with tl1e solutions the counselor recommended? No, the solu
tions made good sense to them and tl1ey really did intend to do
them. Because they really don't want to change? No, they have
committed to counseling and are paying good money for it. Is it

But are we missing the boat by
designing a process that helps ministers
cope with the high stress of ministry
while not at the same time addressing
the congregational systems that create
such high stress?
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A congregational sabbatical could be a
time when-by inviting members to
ask questions rather than providing
them with solutions-the congrega
tion is led to reflect upon what God is
calling them to do.
perhaps that they don't know how to change, that they have
created a system that sustains itself, that creates the roles each
of them in the system is made to play, and-whether they want
to or not-they find themselves continuing to play those roles?
A wise therapist at this point will shift from offering solutions to
asking questions, questions that will help the couple begin to
reflect on their patterns of conduct and on how these patterns
serve to protect them from issues they don't want to face. Until
they get to a deeper level of the "culture" of their relationship,
change is not likely.
Congregations are not unlike couples. Again, diagnosis is rela
tively simple: 'We are not growing." 'We are not serving our
community." The solutions are relatively straightforward: 'We
need a mission statement." 'We need to do evangelism." 'We
need to be more friendly to visitors." Yet, despite these efforts,
the same problems persist.
A congregational sabbatical offers an alternative to these inef
fective approaches. I first encountered the idea of a congrega
tional sabbatical in Jan Linn's book.2 A congregational sabbatical
was, for him, a first step (in a series of 11) in a strategy to reclaim
the authentic identity of a faith community. He envisioned a
congregational sabbatical as a yearlong period during which all of
a congregation's normal and customary "activities" would cease. A
core group of leaders would respond to any emergency that
should occur. Meanwhile, members would participate in
"Spiritual Life Groups" that would focus on prayer, study,
community-building, and "dreaming great dreams." These groups
would include 5 to 10 minutes of silence as well as the opportu
nity for participants to relate their spiritual autobiographies.
The idea of congregational sabbaticals seems to me to incorpo
rate several important elements useful to the task of transfonning
congregational culture. These include evaluating the effectiveness
of cmTent activities, learning to question and to listen, preventing
burnout of lay leaders, and valuing the imp01tance of sacred time.

Evaluating the Effectiveness
of Current Activities
If you are like me, you may wonder how a congregation decides
what are the "essential" functions that should continue during a
S coNGREGAT10Ns, suMMER 2004
l

congregational sabbatical. I presume there is no set answer.
Each congregation needs to find this out for itself. Worship, for
example, is an essential function of the church, as is the task of
spiritual formation. But should worship continue in its accus
tomed format during the sabbatical period or should it become
something far more basic? Should some/none/all current disci
pleship endeavors continue or is this the time to t1y a different
approach, as Jan Linn suggests? What management activities
really are essential? Though these questions are difficult ones
to wrestle with, by having to address tl1em a congregation is
made to face basic questions about its purpose and identity.
And once a congregation has operated for a period of time
without some of its traditional activities, it will be important to
discover which of them were actually missed. Were there any
negative consequences? Experience followed by reflection
provides an opportunity for evaluation.

Leaming to Question and to Listen
A congregational sabbatical could be a time when-by inviting
members to ask questions rather than providing them with
solutions-tl1e congregation is led to reflect upon what God is
calling tl1em to do. Pastors witl1 whom I have worked in the
process of facilitating an individual sabbatical leave often
remark on the significance of what occurs. Frequently tl1ere
are several days, even weeks, at the beginning of a sabbatical
when there are feelings of anxiety and guilt. The sense of
"ought" lies heavily. It is difficult to adapt to a day that is
unstructured by demands and expectations. But, once freed
from tl1e demands of obligations, the mind develops wings and
takes delight in wandering, in reflecting, and in dreaming.
Breaking the regular cycle of congregational activities will
undoubtedly create discomfort for some, but ultimately it
creates a situation where members can begin to question the
previously unquestioned.
Questioning leads also to listening. Members learn from one
anotl1er as they share their own experiences and their expecta
tions for the congregation. Members also can be asked to
search the Scriptures as the ultimate guidebook for discovering
what a congregation is to be and to do. As members read and
reflect on biblical passages tl1at describe tl1e nature of tl1e
church, they can be invited to reflect upon the question, "Is
tl1is an accurate description of who we are and what we do?"

Preventing Burnout
Lay leaders, no less tl1an clergy, experience burnout. Many
congregations experience a reoccurring cycle of lay leadership
that goes sometl1ing like this:
• Individuals become excited and highly motivated to serve.
• Because tl1ey are willing, tl1ey are asked to participate in
many additional activities.

• Rather than expeiiencing reward and appreciation for their
service, lay leaders are often surprised by the
harshness of the criticism they sometimes receive.
• They also experience increased stress from their spouses
and families because of the amount of time and energy the
congregation expects from them.
• The leader drops out, refusing all further assignments,
and is replaced by a new recruit with whom the cycle
is repeated.
A congregational sabbatical, which quiets for a time the
almost insatiable demand for the volunteers necessary to
complete the tasks that maintain the current structure of an
organization, offers the possibility of relief and renewal to over
worked lay leaders.

Reaffirming the Significance of
Sacred Time
One of the most significant ways a church culture ought to be
different from a secular culture is in the understanding and experi
ence of time. Though congregations today have almost completely
lost sight of it, there is something sacred about the very nature of
time. After all, the very first thing God created was not matter but
time-the "evening" and "morning" of the first day. One of the
commandments leads us to recognize the importance of
"Sabbath"-to learn how to make time "holy. " Ancient religions
certainly recognized this. Most of what we know about them stems
from monuments that in some way were related to the observation
of time. Ancient gods still wink at us from the names of the months
of the year and the days of the week The English word "hour"
comes from the monastic practice of dividing the day into periods
of prayer times.
Yet today we have often capitulated to the secular concept of
time, where "time is money," where one "spends" and "wastes"
time. Even "time out" is associated more with punishment than
with renewal. If, however, by the use of congregational sabbaticals
members could experience the importance of rest as sacred time, a
step would be taken toward creating a community that is clearly
distinct from the world. In contrast to the busy-ness of the world,
filled with its relentless list of things to do, places to go, and people
to see, where success is measured by the accumulation of things
and the accomplishment of tasks, a congregation could offer a place
that validates a way of life different from the culture around it.
Whether a congregation is more aptly described as a sword or a
plowshare, it is clearly intended to be something with a point to it.
Congregational sabbaticals could serve to sharpen that point. •
NOTES

1. Anthony B. Robinson, Transforming Congregational Culture
(Grand Rapids, Mich.: Eerdmans, 2003), 18.
2. Jan G. Linn, Reclaiming Evangelism: A Practical Guidefor Mainline
Churches (St. Louis: Chalice Press, 1998).
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August 17-19, 2004 - Glen Ellyn, IL
October 19-21, 2004 - Denver, CO
April 12-14, 2005 - New England
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Affixing Our Name to the
Holy Narrative
SANDY

EISENBERG SASSO

ver two thousand years ago, 70 men cloistered in separate rooms,
tradition tells us, wrote the Greek Septuagint, the first translation of
the Bible. On March 21, 1992, 70 women joined to speak out
together to honor Judith Kaplan Eisenstein, who in 1922 became
the first Bat Mitzvab. Over two thousand years ago, 70 men wrote a
translation out of their experience, a translation that influenced genera
tions of those who read the Bible. During the last three decades, Jewish women have
translated their e»Jlerience into ritual, liturgy, and sacred narrative, and are influ
encing generations yet to come.
Seventy years ago, Judith Kaplan, a young girl of twelve and a half, stood in front of
her congregation, as no woman had done before, to recite the Torah blessings and read
Torah as a Bat Mitzval1. What began that day with the determination of a young girl
and the wisdom of her father, Rabbi Mordecai Kaplan, became a revolution in religious
creativity. We are still unwrapping that gift.
10 coNGREGATJONS. SUMMER 2004
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From birth to death, the ritual life
of the religious community has been
renewed. From welcoming girls into
the covenant, from menarche to
menopause, through infe1tility and
miscarriage, through marriage and
divorce, new landscapes are being
sculpted from the soil of tradition.

Simple Decision,
Difficult Choice
When I decided that I would be a rabbi I
was 16 years old. It was 1963 and there
were no female rabbis then, though I was
aware that Sally Priesand was studying at
Hebrew Union College. In many ways it
was a simple decision: I was in love with
Judaism and wanted to teach and serve
the community just as my rabbi did. But
in other ways it was a difficult choice. For
many years I told no one of my secret
ambition except the rabbi of my congre
gation, my beloved teacher and mentor.
Who knew, I told myself, maybe this
desire would pass and I would find
another passion, another career goal.
Throughout college I tried, but nothing
else satisfied me. Finally, when I was
about to graduate from college, I applied
to the Reconstructionist Rabbinical
College in Philadelphia.
I joined the second entering class of
the seminary in 1969. I did not consider
that being a woman would make any
difference in my studies or my
rabbinate. It did not take me long to
learn differently.
What shuck me most was the absence
of female voices, of women's thoughts and
stories in the text. I read of men's strug
gles witl1 God, but not of women's. What
I read either excluded women or did not
understand who I was as a woman. No
one was answering my questions; in fact,
no one was asking them. I felt ill at ease in
the emerging feminist culture tl1at did not
address my Jewish soul. I felt marginal
ized in tl1e Jewish commw1ity I sought to
se1ve because it did not embrace my
woman's soul.
At the same time, there were tl1ose
who sought to discourage me from my
goal of becoming a rabbi. A few montl1s

into my first year at semi.nary I received a
letter from a woman I had never met who
had read that I was studying to become a
rabbi. "I don't know what gives you tl1e
chutzpal1 to want to become a rabbi," she
wrote. "In my letters I usually wish people
success, but in your case I won't. I hope
you don't make it, for your sake and for
Judaism's sake."
These were not the only discouraging
words I heard. Just before I was to be
ordained I was asked to speak at a large
synagogue in my community about women
and Judaism. After the presentation, when

up and down did not find a resting place
in a woman's soul. For the last three
decades, Jewish women have begun to
wonder what a pilgrimage to Saral1's tent
and Miriam's well might feel like
whether women's spirituality was
different. They have wrestled with God
and tradition and tl1ey have not let go
until the tradition has blessed them. In
tl1e process they have renewed Jewish
ritual, prayer, theology, and history.
Because women have been tradition
ally denied a place in the public square,
they have often experienced tl1e sacred

the rabbi would typically tl1ank tl1e speaker,
he instead said, 'When you grow up you'll
change your mind." Clearly I didn't, but he
did. He eventually voted for the ordination
of women in tl1e Conse1vative movement.
I came to realize over time-as have
otl1er female rabbis-tl1at my goal was not
just to fit in, but to bring who I was to the
rabbinate. Our being women is not the only
point, but neitl1er is it beside tl1e point. A
woman nru1ister in Indianapolis once told
me that at tl1e begin11ing of her career she
tried to be neither male nor female, just a
good minister. "Then I heard God say, 'I
call you because you are a woman. You
b1ing tl1e pain and healing of your life."'
She was right. For more tl1an tl1ree
decades, women rabbis have brought the
pain and healing of tl1eir lives and, in the
process, renewed the Jewish commw1ity.

as it moves through interior space,
through the inte1personal. Having been
excluded from the religious center,
women's spirituality and leadership
style is especially marked by inclu
sivity-a sensitivity to those on the
periphery, a belief that difference
doesn't mean supe1iority or inferimity.
Women have a propensity for simul
taneous attentiveness. They can watch a
baby, answer the phone, keep tl1e soup
from boiling over, and edit a sermon all
at the same time. Today we call that
multitasking. It's a mark of women's
spirituality and a skill women bring to
their leadership.
I remember when, as a young motlier,
I watched witl1 my toddlers a program of
Mr. Rogers. He built a tower of blocks
and said, "This is tl1e way boys build."
Then he took tl1e same blocks and made
a circle and said, "This is the way girls
build." And that is exactly how women
rabbis have helped to change the way we
build Jewish communities--consbucting
networks, not hierarchies, bringing
together diverse voices, building
consensus. Studies have shown that
women leaders are less concerned witl1

Is Women's Spirituality Different?
Most sacred pilgrimages had led up a
mountain. Abraham on Morial1, Moses on
Sinai, and Elijal1 on Carmel. There were
steep climbs and dizzying descents, but
mountains and ladders witl1 angels coming
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rank, listen more, and interrupt less.
Their reaction to stress is not "flight or
fight" but "tend and befriend."
The spirituality of the tent and the well
is, after all, different from that of the
mountain. We ascend the mountain alone
and feel all-powerful. From the top, the
vision is of superiority. We draw water
from the well and express gratitude. We
find shelter with others in the tent. The
vision is of the shared good.

Ritual Renewed
Women have made themselves a seat at
tradition's table and pomed their souls
into Torah, prayer, and ritual. They have
blown a woman's breath through the
hallowed vessels of sacred texts and forms
and renewed them.
Some years ago a woman came to my
office. Her first child was stillborn 18
years before. She was still grieving. She
was ang1y with Judaism because it gave
her no praye1� no ritual, no comfort. I told
her things had changed. I offered her a
new prayer and ritual for her loss. She
returned home, went to the unmarked
grave of her stillborn child and, for the
first time in 18 years, said Kaddish.
It has been the unwritten narratives
of women's lives that have shaped the
contours of a religious ritual renewal.
Women's questions have helped to
sanctify these unmarked passages of
time, the spaces left empty by the
generations. Throughout the life cycle
new landscapes are being sculpted from
the soil of tradition.
In rabbinical school, when a fellow
student's wife had a baby girl, I asked,
''What should we do?" In response to
the answer, "Nothing much," my
husband and I helped to create a
covenantal ritual for girls. Today, 30
years later, it is tradition.
I remember the questions we first
asked: In a tradition that dictates ritual
from awakening until preparing for sleep,
can there be symbolic acts and holy words
to sanctify the moment of learning of
pregnancy? In a faith that celebrates
escape from danger with a prayer, can
there be a prayer for the healing of a
121

CONGREGATIONS

•

SUMMER

2004

Wo111en l1ave 4elped not only to
create new ritt�al, but to reshape its enactment.
battered woman? In a tradition that
counts hundreds of blessings, can there
be one upon the birth of a daughter? For
a community that counsels an intricate
ritual of mourning, can there be a cere
mony to carry a family through the
sorrow of miscarriage and stillbirth? Now
the answers to each of these questions is
yes. Yes, there can and there is!
Women have helped not only to create
new ritual, but to reshape its enactment.
Ritual is not something acted out upon us
but something we enact. One member of
my congregation said after being asked to
speak at the birth ceremony of her child,
"Thank you for giving me a voice. Last
time I was silent."
Most soiling have been the ways in
which women have added their voices not
only to life cycle ritual but to holy day
celebrations. For 15 years I have
conducted a women's seder in
Indianapolis. Women have come to see
themselves as active participants in the
seder, to hear how women played a role
in redemption, to go back and see them
selves as having made the journey out of
Egypt, and this time to leave footprints.
They have brought new rituals like
Miriam's cup, which celebrates the well
that accompanied the Israelites in the
journey through the desert. They have
added stories that narrate the role women
played in redemption. Now women are
no longer silent servers; they have
speaking parts. They have helped us read
our history in a way that pays attention to
power that is informal and not publicly
acknowledged.
Our responsibility, according to
Mordecai Kaplan, the founder of
Reconstructionism, is to "look upon
ourselves not merely as descendents
but as ancestors of posterity, respon
sible for preserving and creating
symbols and rituals for future genera
tions." Women have done just that and
enriched Jewish life.

Understanding Torah
As women have tJ·ansformed the ritual
landscape, so they have begun to be narra
tors of sacred stories. In reading Torah
women no longer accept their absence
from text, but stand as full members of the
community of Israel and reestablish their
relationship to Torah.
Women have become interpreters of
Torah-writing commentary, creating
midrash. In the process, they have given
voices, names, and stories to women who
had none.
As the renowned Israeli author Amos
Oz taught, "Fundamentalists live their
lives with an exclamation point. I prefer to
live my life with a question mark." That is
how women have been reading biblical
texts-with question marks.
Just as women asked questions of
ritual, so they asked new questions of the
Torah text: Whose story is told? Who is
excluded? Who is other? Who is Lot's
wife, the wife of Noah, the daughter of
Pharaoh? Now, through new commen
tary and midrash, we are finding answers.
We know Lot's wife as a woman named
Idit who turns not out of disobedience to
God but out of compassion for her
daughters, who are following her. The
pillar of salt is her tears. Now we know
the loving arms of Pharaoh's daughter,
Bityah, daughter of God, who saves
Moses from the Nile. We know Noah's
wife is called N aamah, because her deeds
are ne'emim, pleasing. We know women's
names, hear their voices and their
stories, and we better understand
ourselves and Torah.

New Names for God
Women have also begun to bring their
experience to understanding God and to
prayer. The rabbis gave new names to
God. One of them is "HaMakom," the

place. We call God out of our place, and
the place where we stand is holy. Each
calling, each name, is a partial appre
hension of the spirit of divinity. As the
divine moves through the interior world
of women, God has become known by
names other than Father and King.
Women call God Mother, Friend, Womb
of Life, Healer. And as the names for
God change, so does the way a woman
views herself as a valuable partner with
the Divine, and so does our under
standing of God.
Through women we have come to
know God not as one who has power
over us, but as one who empowers us.
What is important is not what God can
do to us or for us, but what we can do
because of God.
That understanding of God has also
found its way into prayer. The only
women's prayer recorded in the Hebrew
Bible is Hannah's prayer for her son, a
prayer of the heart. It is silent. Women's
prayers of the heart are no longer all
silent. They are finding their ways not
only into alternative readings or collec
tions, but into the Siddur, a book that we
kiss when it falls.
By adding their voices and valuing their
perspectives, questions, and insights,
women rabbis and other female Jewish
leaders and teachers have helped to renew
and enlarge Jewish tradition. To the
comment, 'Well, it doesn't all look like
tradition," I offer the following story of
Picasso: When someone saw Picasso's
drawing of Gertrude Stein, he said, ''That
doesn't look like Gertrude Stein," to which
Picasso responded, "It will."
We create ceremonies, we tell stories,
we make and enliven rituals in the tradi
tion of Sarah and Abral1am, who cele
brated Isaac's weaning; in the tradition
of our ancestors, who taught a new
generation not to sit in darkness but to
light Sabbath candles; in the tradition of
the rabbis, who told the Hanukkah story
for generations. In their name, in the
name of all those who went before
them, and in the name of all those
generations yet to come, we light
candles, we preserve, and we create. We
marvel at how much remains the same
in our cycles of time, what ancient words

still move us, and yet how different we
are, what silences must still be broken.
What really matters is not just that we
are descendants, but that we are ances
tors who bequeath our spiritual quest to
the next generation.
We accept this awe-filled responsi
bility with a deep sense of humility.
After all, who are we, tied as we are to

our own time and place, to fashion the
sacred words and create the holy drama
to carry us through the passages of our
years? We accept this responsibility with
a strong sense of duty. After all, who are
we, bearers of the image of God, not to
pour our souls into the crucible of time,
to affix our name to the holy narrative of
our people? •

As a pastoral leader, you rarely have enough
time - for prayer, for study, for family and friends,
for renewal. The Sabbatical Grant for Pastoral
Leaders competition of The Louisville Institute
offers the gift of time through grants to
support sabbaticals.

Time.
How would you use an extended time free from
pastoral duties? Read? Pray? Study? Reflect?
Write? Retreat? All are possible, and encouraged,
during a Louisville Institute sabbatical.

Time.
Up to 60 grants of $6,000 (six weeks), $8,000
(eight weeks) or $12,000 (twelve weeks) will be
awarded for an uninterrupted time to do the
things that will renew your vocation and ministry.
Visit (www.louisville-institute.org) or call
(502-895-3411 ext. 251) today.
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Becoming a Clergy Mother

A Study of How Motherhood Changes Ministry
PAMELA COOPER-WHITE

mages of birth have long held power and meaning in Chlistian theology.
Indeed, the sacrament of baptism has birth as its central metaphor. What more
powerful image of the floweling of human sexuality into birth than the ritual in
the Great Vigil of Easter, plunging the Paschal candle into the baptismal font,
from which the catechumens will then arise newly born of water and the spiiit?
A parental role has also figured prominently in ancient paradigms of
ministry-albeit only as "Fatl1er" and not "Motl1er," until tl1e recent ordinations of
women in some branches of the Anglican Communion.
And yet, botl1 tl1e sacramental image of birth in baptism and the parental title
"Father" have remained at tl1e level of metaphor for two thousand years. Witl1 tl1e
exclusion of women from ordained ministiy until very recently, birtl1-as-symbol has but
rarely been brought together witl1 actual birthing expe1iences of the church's ministers.
141
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This separation is not accidental.A
longstanding bias in western civiliza
tion has elevated culture over nature,
mind over body, and creation over
procreation.The mind-body dualism
inherent in Christian theology from its
sources in Greek philosophy has been
a vehicle for the subordination of
women, whose experience largely has

this study was born: How do clergy
women who have given birth experi
ence the transition to motherhood in
relation to their vocations as women
and as ministers? What happens to
women's ministry as they become
mothers for the first time, and what are
the responses of those they serve?
Recognizing the richness and

been--consciously and uncon
sciously-fused in patriarchal imagina
tion with the bloodier realities of life,
nature, the body, and mortality, and
therefore to be subdued, denied,
isolated, or excluded.1 Thus, the
symhol of birth was appropriated into
Christian theology, but the actual lived
experience of giving birth was quaran
tined from the church's rituals while
women were excluded from the minis
terial hierarchy.
Women's advent into ordained lead
ership has the potential for shifting
more than just ecclesial power struc
tures.The relatively sudden juxtaposi
tion of metaphors of birth with the
actual enfleshed experiences of birthing
in the persons of the church's ministers
may well impact some of the church's
deepest rituals and the ways in which
Christianity's deepest symbols may now
be received by believers.
As an ordained woman, having
experienced many inner and outer
shifts after giving birth to my own
daughter, I began to wonder how
either the church, or women in
ordained ministry, could move
unchanged through such an enormous
encounter between life and symbol. So

uniqueness of individual women's
stories, the method I chose was a form
of qualitative, ethnographic research,
using open-ended questions with the
goal of inductively achieving an under
standing of these clergy mothers' expe
rience in depth, detail, and nuance.
The study included lengthy face-to
face interviews with three clergy
women, plus an online discussion
among 28 clergywomen on "Ecunet,"
an ecumenical communications
network.Participants represented the
full spectrum of mainline Protestant
clergy: full- and part-time, in parish, in
campus ministry, and in agency and
church administration settings. Their
responses suggest common threads in
the experience of birth and mother
hood, by both clergywomen and their
constituents in ministry.
At the core of the study's findings is
the recognition that becoming a clergy
mother, like all major life passages, is
not an event but a process, impacting
both the clergywoman and those she
serves. The respondents identified six
phases or dimensions to this process:
annunciation, nativity, sacrifice,
redefining, the "mommy track" in
ministry, and a new expe1ience of God.

Annunciation
Congregations or constituencies that
were receptive to the announcement of
the minister's pregnancy tended to be
supportive of the clergywoman in
preparing a space for the newborn
arriving in their midst.Congregations
that were less receptive were generally
not described as hostile but as "clue
less" or in denial. Such congregations
typically did not include many children.
This often paralleled the clergy
women's own inexperience and denial.
Some women, with a first pregnancy,
had been unrealistic about how much a
baby would change things. One woman
was planning an overseas church-to
church delegation and could not
fathom how being pregnant would
affect her involvement in this
demanding project. Friends were
crucial for many women in helping
them to see reality: "My friend came
over and was just stunned to the point
that she had to sit down.It just took her
breath away, because I had taken all the
stuff out of the room and I had trans
formed my study into a nursery.
Symbolically, for her, that was just so
powerful that she needed to sit and
regroup," said one study participant.
Clergywomen supp01t groups often
helped mark this transition through
conversation and ritual.
Many women reported being
nervous about breaking the news to the
congregation: '"New Woman Minister
Arrives Pregnant!' While I'm sure there
were concerns, no one said a negative
word to me. In fact, the women of the
church were much more concerned
with planning a baby shower than an
installation service!" Another woman
reported how the community's prayers
became incorporated as support for all
pregnant women.
Pregnancy had a unique way of high
lighting the fact that "Pastor is a
woman": "[When] I was in hospital
chaplaincy, the Roman Catholic sisters
would ask what I was called, and I said,
Td really prefer to be called by my
name.' 'Well, no, no, we need a title...
Why wouldn't you just be called
S UM M ER
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Father?' 'Well,notice any difference?'
They said,'We don't think of our priests
as men!' ... I periodically chuckle when
I think you might be able to sort of get
away with pretending that this person
up there [was] genderless...but when
you have a pregnant woman standing
up there it's very different...You can't
pretend I'm not female!"

Nativity
A greater adjustment occurred after the
birth.Initially,most women experi
enced positive responses: "It was like it
was our baby almost.For the first few
months it was just this honeymoon."
Most women took their babies to work
soon after the birth,had them in meet
ings, and chose to nurse,even publicly,
with little resistance. The more experi
ence the parishioners had with children
of tl1eir own, the easier the transition
went: "Having child on hip or stuffed
dog over tl1e shoulder witl1 the clericals
and the whole thing,I think I've been
blessed to be in places tl1at saw that as a
gift and ...a strength." More than one
congregation supported their clergy
through tragedy,as when one pastor's
baby died of sudden infant death
syndrome (SIDS).Pregnancy and birth
forged new bonds between clergy
women and women parishioners.As

one minister explained,"When I first
went there,there was a huge gap-I
was an urban professional who hadn't
taken her husband's name.They were
small town, rural folks who really saw
me as'otl1er.' Then I got pregnant.The
women came together for the first time
in years to throw me a shower.They
excitedly awaited our first child's birth."
Another clergywoman described a
similar experience: "The first time I
staggered into tl1e pulpit bleary-eyed
161
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and sleep-deprived after being up all
night with a colicky baby,a barrier
between tl1em and me was broken
down. Finally,we had a truly common
experience. "

A Reasonable, Holy, and
Living Sacrifice
Following an initial adjustment period
in which tl1ey attempted to "do it all,"
clergywomen who had become mothers
almost universally came up against the
reality that something had to give. They
began to examine the ways in which
they were being called to pour them
selves out for their children, their
congregations, and their intimate rela
tionships,and they began to make
choices-often sacrificial,but necessary
for health and good ministry.

Facing Limits
Most women attempted to resume work
at the same pace and availability they
had managed before: "I went back to
work after eight weeks and nearly
collapsed from exhaustion," said one
clergywoman. Most reported that the
absence of maternity policies for clergy
forced them to return much sooner than
they felt was appropriate."I was chroni
cally tired," said anotl1er.
As with all mothers working outside

the home,juggling became a major
preoccupation: "Whatever tl1e situation
of the call,tl1e demands of tl1e congre
gation,family,and friends create a
tension." As one single mother wrote,
"Sunday morning,2:00 a.m.: child wakes
with a 104-degree fever and earache.
Do I leave this tiny person vvitl1 a sitter
and go to the churches I se1ve,or do I
get an emergency replacement? " A cler
gywoman manied to another pastor,
both "PKs " ("preachers' kids ") wrote,

'We have resolutely stuck with 50 hours
or less a week as full-time.Because of
our experience as PKs, and because one
of the paiishes we served had expe1i
enced a sexual boundaiy violation by a
previous pastor,we have come to believe
that working any more than tl1is is a
recipe for trouble. How cai1 you do a
decent job of parenting or 'spous-ing' if
you are working more than six eight-hour
days a week? We don't know our fathers
because they were always at church.We
don't wai1t to do that to our kids."
Clergywomen had few role models
for coping. Mentoring was rarely avail
able,and existing models were often
experimental and problematic:
"Literally tl1ree or four days after tl1e
bi1th, [my semina1y professor] was at
home having a class in her house,
nursing her new baby...It made such
an impression-'what a great model!!' ...
I don't know her well enough to have
ever heard her say, 'It was the dumbest
tlung I ever did,' I don't know if she
thinks that. But. ..tl1at was one of the
only models out there.'' The same
pastor realized "having a baby was the
most wonderful thing in tl1e world in
terms of forcing me to slow down...I
began to realize that I needed some
boundaries."
Another clergywoman described this
same notion in terms of ethical respon
sibility: "Pastor-moms have an opportu
nity to model ways of parenting that are
healthier...We have a duty not to tiy to
be supe1woman, but to be honest and
open about what a struggle it is to
combine tl1ese roles well ... Corporate
America ...has had no mandate to put
families first,whereas the church
should have a harder time justifying a
failure to do so."

"It Takes a Village"
Family,friends,and others were crucial
in helping clergy mothers to manage,
especially during the early years of their
children's lives.Often,helpers came
from outside the clergywomen's congre
gations: "As soon as [my son] was
weaned, he started attending my
husband's church.. .which had a regular
nursery attendant,an elderly Catholic

grandma who had been there forever.I
believe she was for some time the face
of God for my son!"

Crashing
Women who attempted to ignore new
constraints on their lives simply
crashed. Tending a baby's needs caused
women to realize, often for the first
time,that they did not have endless
amounts of time,energy,and money.
This was frustrating,even painful: "I
had so much that I wanted to do and
accomplish professionally and person
ally. ..it was just crushing to realize that
I couldn't do it all...And I crashed...
I actually called in sick on Mother's
Day. It just seemed totally symbolic."

Redefining Ministry
The limits clergy moms faced after
giving birth caused them to look care
fully at roles and priorities. In almost
eve1y case,clergywomen reported
some redefining after they became
mothers-of boundaries, leadership,
and church policies designed only with
male clergy in mind.New paradigms
for ministry emerged.

Who's Really My Child?
Like the little bird in the children's book
who runs frantically from the kitten to
the cow,to the big backhoe, asking "Are
you my mother?"2 many clergy mothers
began to look at their parishioners ai1d
ask themselves, "Who's really my child
here?" They began to recognize that old
patterns of ministerial caretaking no
longer made sense once they had ai1
actual child to care for: "I knew that my
baby daughter needed me in a constant
and dependent way that adults in my
ministry settings did not. I became much
clearer and more natural about setting
limits and boundaries,and much less
likely to fall into traps of codependency. "
With this new clarity came realism:
"It's not going to be perfect, it's not
going to be great.It usually is always
good enough. But I know that I could do
better if I had the single-minded kind of
concentration that other people have,"

commented one study participant.
Balance and self-care were frequently
mentioned.As another participant
reported,"It has forced me to t1y to
achieve some sense of balance in my life
and to re-evaluate my priorities. I am
also more aware and attentive to the
need to take care of myself in all areas
of my life so that I will be more effec
tive in my relationships not only with
my kids,but vvith otl1ers." Some women
found it easier to claim time away from
church duties once tl1ey had children:
"People would much more readily
tolerate my saying,'No,I have to go
pick up my daughter from daycare
now' ...where tl1ey would not have
understood if I simply wanted time with
my husband or just alone-time for
myself." When a partner could share a
full 50 percent of the load, women
rep01ted much greater ability to
manage all their areas of responsibility.

Sorting Roles: Mother and Pastor
Clergy mothers also felt they frequently
had to clarify their roles: "If I felt any
conflict, it was between my role as
motl1er and my role as priest.I would
call up tl1e Sunday school person and
say,Tm speaking as E's mother now.I
have a concern...I found myself
constantly having to define which role I
was speaking out of,literally to get
some kind of understanding."
Especially for Episcopal clergy
women-who frequently struggle with
tl1e problem of "What shall we call
you?"-having a baby helped settle tl1e
question of whether or not to accept
the title "Mother " where male
colleagues were "Father." One woman
commented,"It's an adventure to be
both a biological mother and a priest
Mother...Most people do call me

'Mother Pat."' But many women priests
find the idea of any parental title prob
lematic. Noting tl1e psychological trans
ference inherent in such titles,one
wrote, "This transference stuff is a
common eJqJerience. If Church =
Motl1er-Church = Pastor Mom, then
the parishioners are jealous siblings
who resent sharing Morn with the new
baby. Somehow tl1is doesn't seem to
happen to male pastors so much."

Enhanced Relationships and Capacity
for Compassion
Many of the clergywomen who partici
pated in the study felt their ministry had
been directly enhanced by experiencing
motherhood.Many said their compassion
and capacity for empathy was enlarged.
One pastor,whose baby was born prema
turely,stated, "I learned more from the
ICU [intensive care unit] social worker
on how to be a pastor...tl1an I have
learned from some pastors." Becoming a
morn also allowed clergywomen access to
some of the most tender feelings ai1d
experiences of some parishioners:
"I had...visits from women who told me
about their pregnai1cy stories that only
tl1eir doctors and husbands knew...
Several 70- and 80 year-old women told
me about miscarriages and problem
pregnancies that they have never spoken
about with anyone."
Becoming a mother also facilitated
relating with children: "I've been much
more sensitized to the needs of children
as full-fledged members of the Body of
Christ." This new responsiveness some
times led to new energy,even evan
gelism: "The churches are growing and
indeed there is new vitality... Having
young children has opened up many rela
tionships with people already in the
church as well as folks outside the
SUMMER
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church.The pregnant priest and the 'lady
priest with the baby' have...been a real
magnet for children,youth,and families."

More Shared Leadership

Changes in traditional assumptions about
the caretaking role of clergy further
opened avenues to increase the relative

did have a few Sundays where I threat
ened to take the baby into the pulpit
with me,since the childcare people
didn't show up.I noticed an increase in
the timeliness and regularity of the
childcare people following my delivery!
This had a positive effect on many who
needed [childcare] to participate."

traditiona]
leadershil}
power of the laity and mutuality in lead
ership: "We were experimenting with
some real new,and I think important,
forms of conceptualizing and doing
ministry in partnership with laity and
pastor...having some really neat conver
sations about what are our unique roles in
this community."
Flexibility and trust became lived
realities as some women shared
parenting with their parishes."Rolling
with things definitely has to do with
being a morn: The flexibility of being
able to pick up and do what needs to be
done in the moment," said one clergy
woman."People are also responding to
our trust in literally handing over our
son. He is teaching us what church
community is about-caring for one
another," commented another.

Creating Policy

Motherhood sensitized clergywomen to
advocate for policy changes that helped
many church families.Clergy mothers
had to lobby for maternity/pai·ental leave:
"The presbytery didn't have any parental
leave policies,so I was the test case.
Fortunately,the presbytery as a whole was
supportive after the initial 'what do we do
now?' reaction...But [the personnel
committee chair's] partially kidding
response was,'Don't you women know
"'
how to prevent these things?
Many women initiated or upgraded
childcare at parish,regional,and
national levels: "Following the birth,we

18

CONGREGATIONS • SUMMER 2004

Childcare also was linked with evan
gelism: ''We can't wait for people to
ask-they'll go somewhere where it's
already happening."

Sacrificing the Relationship

Most women's greatest regrets
concerned leaving the ministry setting
in which they had had their babies.
Some, though not all, departures
hinged on clergywomen's realization
that they could no longer keep up the
pace they had been managing prior to
becoming a mother. This sometimes
caused sadness, even guilt. Women also
wondered whether the positive changes
they had initiated as part of the mutual
process of adjustment would last after
they left.
One woman in particular g1ieved
leaving a paiish where the responsibili
ties had simply become too over
whelming,and part-time ministry was
not an option. Her passion for parenting,
however,smprised her: "It was just an
amazing revelation to me that I was
willing to give it all up...My child's a lot
more interesting.The people I [was]
spending my days with were really fasci
nating,and...it's eve1y pastor's dream of
a job...It was perfect,and yet I was
ready to walk away from it."
This may have implications for why
more women than men leave minist1y
altogether.3 All the respondents in my
study were still in ministry,but many
had left the parish for other settings.

A "Mommy Track" in Ministry?
Some women felt the shift from a more
demanding ministry role as a sacrifice,
and some felt marginalized by a
perceived preferential status for full
time senior pastors working overtime in
large congregations.Is there a slower
paced, if sometimes prejudicial,
"mommy track " in ministry? As one
clergywoman explained,"I made some
real calculated decisions about giving
up stuff. But it's hard ... I don't think
less of myself as a human being,but I
sure pay for it professionally. " Several
women warned that leaves of absence
could be detrimental: "I have never
served in a permanent pastoral position
... since then ( our daughter is almost
10 now) ... I can't prove it,but I think
taking the leave of absence nixed my
career." "It was so hard to get off leave
of absence that I would encourage
anyone not to try it."
More generally,many women
perceived that there is reluctance
among large, thriving churches to call
clergy moms. Some identified a double
standard around parenting and gender:
"I sometimes feel envy towards men
who may also be parents but who don't
seem to go through quite the same
emotional stress about it, and who don't
seem to sacrifice as much."
Single mothers tended to have more
positive views: "In some ways there was
more understanding when I was a single
mom...an understanding well,of
course, no,I can't do that at 5:00, I need
to pick up my son from daycare..." This
woman also believed being single had
enhanced mobility and therefore career
options.Another conceded,however,
''Whether I have been as good a mom as
I could have been if I had had a spouse,
and hadn't had to work as hard as I have,
is another story. My daughters have no
idea of the obstacles that I have over
come, of the cost of what I have
achieved to me personally and physi
"'
cally-and perhaps intellectually,too.
Other women felt that the shifts occa
sioned by the "mommy track " enhanced
their ministiy: "Maybe the mommy track
has 'held me back,' but I don't think so.I

think it has helped me be a more effective
and compassionate minister."

A Deeper Experience of God
Finally, relational and organizational
changes were accompanied by new or
deepened theological perspectives, in
which the mothe1ing and nurturing
aspects of God were more fully experi
enced by both the ministers and their
congregations.The incarnational aspect of
God's presence was often perceived more
readily, as pregnant women and women
with babies on their hips were seen
publicly celebrating the church's rituals.

Sacramental Experiences
Many clergy morns had rich experiences
doing liturgy.A woman who was preg
nant in Advent wrote, "I imagined some
of the things Mary must have kept in her
heart to ponder.And I understood incar
nation in a whole new way when I gazed
at each of my infant sons." On Christmas
Eve, another woman was touched when
a parishioner said, 'This is great, it's
Christmas Eve and there's a diaper bag
in the sacristy!' "
Celebrating the Eucharist while preg
nant was powerful, joyful, and at times
humorous: "Having another life inside me
while I'm celebrating the Eucharist is
really amazing.It's quite an ell.'Perience
being in front of a whole congregation of
people of all ages, with a baby jumping.
This is a very active child!"
One of the most moving remembrances
involved officiating at a funeral while preg
nant: "I was really struck by standing at the
graveside pronouncing the final words over
the body and at the same time feeling my
child kicking inside me."
God as Holy Lap
"I began to think of God as Holy
Lap/hospitality/comfort/nurture and defi
nitely more truly female.There was a
completeness in the nursing relation
ships, both with my first child and with
my twins...that informed my imagining
about God.Yet the babies grew and
began to pull away, as each of us strives
for independence while longing for

oneness with our Creator. My sermons
became full of womb and breast imagery,
because those were the images that had
meaning for me, and the ways in which
God had been revealed to me." Wrote
another woman, "It was a wonderful, rich
time because it was one of those congre
gations that was very open to reconceptu
alizing who God is and how God relates
to us."
Several women commented how seeing
God through their children's eyes
enhanced their theology: "Just watching a
child grow...and his faith and how he sees
things has helped me to see things." This
seeing also intensified many women's
awareness of sexism in the church, and
their commitment to change this for their
children: 'When my daughter was two, she
insisted that God was a boy and that boys
were better.At two, she had already heard
this loud and clear.I struggle with biblical
stmies and the tradition, which, frankly,
supports this notion.How can I help them
unhook from this idolatry so they can see
themselves as made in God's image, too?!"
Parenting also brought women closer
to God in their own spirituality.As one
clergywoman explained, "Theologically,
having my children has opened worlds for
me.I have come to understand the power
of El Shaddai (the great breasted one),
the God Naomi appealed to when she felt
most bereft.The interdependence of a
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Pulled by your cry, it ,urged out.
VVfangfrom the nipple's pores, it was thin,
.blt,l,h, ,prayed in tiny .inams,
� a ,low, dull, homesick pain.
'W6 "/aagW in adortlahment as it kept coming
unlll your shining mouth let go
and gou drototed ifrsunlit bliss.
You. at ,ecera months, nune and pedal
fflflllamically, your handa explore the air.
I ftl1 to meet your whitest need,
The hind mil.k now, grown thick and creamy,
will hold you sleeping with itB weight.

nursing mother and her child is a
profound way to understand how God
needs to love us as much as we need to be
loved.I understand Isaiah's references
better now--can a mother forget her
sucking child? No way-those breasts
need to feed!" Another clergywoman
described her experience this way: "I
have come to appreciate the parental
imagery for our relationship with God so
much more.I know now how God could
be both fiercely protective and exasper
ated with us at the same time."
One woman's theological reflections
sum up many themes in this study:
"Being a parent has tempered my
ministry and encouraged a wonder for
the world which surrounds us ...I cannot
imagine how being a co-creator in a very
active sense cannot but change your life,
and that of those around you!"+
NOTES

1.This theme is elaborated further in Pamela
Cooper-White, The Cry of Tamar: Violence
against Women and the Church's Response

(Minneapolis: Fortress Press, 1995), 43--60.
2.P.D.Eastman, Are You My Mother? (New
York: Random House Books for Young
Readers, 1960).
3.13 percent of clergy women vs.8 percent of
clergy men.Barbara Brown Zikmund, Adair T.
Lummis, and Patricia Mei Yin Chang, Clergy
Women: An Uphill Calling (Louisville:
Westminster/John Knox Press, 1998).

Dame Julian, in her mystic date,
perceived Lord Jesus as her mother
offering to nune us all,
mil.k flowing from his giving breasts.
It is a glmy, this feedingfrom the bod y:
Take and eat this simple meal.
This is my bod y given for you.
Take and be full, my daughter,
from this white vein of sharing.
Take nourishment in all its forms
as it comes generousl y down the years,
from this first food to banquet fare,
in memory ofme.

Used with the permission of the Graduate 'Ibeological Union, Berkeley. California

Celebrating the Alban Way
The Alban Institute was created 30 years ago as American congregations searched for
answers to divisive issues, dwindling numbers, and an erosion of faith. From Alban's ground
breaking consulting practice to original research, publications, and seminars on leadership,
conflict, planning, and transitions, the Alban Institute has earned a reputation for being first
on the path of discovery. We know what it takes to build vital, enduring communities of faith.
Alban understands that vibrant congregations shape America and the world, that
inquiring leadership is the key to congregation-building, and that wise leadership is
nurtured by discoveries and expert advice. In practice, the Alban Institute
• Explores the architecture of strong communities of faith through research and analysis
• Distributes worldwide an expanding body of knowledge through books, magazines,
www.alban.org, and the Congregational Resource Guide
• Applies research and insight through counsel to congregational and denominational leaders
• Designs educational seminars advancing congregational and judicatory best practices
The Alban Institute is the largest independent congregational resource and advocacy
membership organization in the United States, reaching hundreds of thousands of congre
gants across all faith traditions with our singular approach to congregation-building known
as the Alban Way.
The Alban Way is a learning tradition-open to new ideas and innovation while caring for
and respecting congregations. The Alban learning environment taps the spiritual resources
of faith traditions while drawing on a vast reservoir of congregational know-how and wisdom
born on the firing line. Clergy and lay leaders seek guidance from the most respected
problem-solvers, strategists, and teachers in the business.
Today, for a variety of reasons (and we believe the work of the Alban Institute is one of
them), growing numbers of people are turning to religion for answers and to Alban with
questions about leadership, strategic planning, transitions, conflict resolution, and growth.
Clearly, the work of the Alban Institute is more important now than ever before. Thirty years
is a good beginning. We believe the best is yet to come.

{'�1.0�
Rev. Dr. James P. Wind
President

A Year of Transitio
Congregations Makes

the "Top 12" List

There are 12 journals that the
nation's clergy regard as most
influential. This is the list, from the
Christian Century, August 23, 2003:
Christian Century
Christianity Today
Clergy Journal
Congregations
Homiletics
Interpretation

Leadership
Net Results
Newsweek
Pulpit Resource
Time
Weavings

2003 Board of Trustees
THE REV. DR. WESLEY BROWN
MR. JERRY DAVIDOFF, Esa.
FATHER VIRGILIO P. ELIZONDO

To better serve members, clergy, and
congregational Leaders, Alban moved into
new offices and a conference center in
Herndon, Virginia. The modern facilities
accommodate groups of many sizes and
feature technology enabling Webcasting
and distance Learning. Other highlights
of 2003 include:
• Alban In Progress, a new monthly newsletter, was launched to help
members connect to Alban research and thought leaders.
• Congregations, Alban's award-winning quarterly magazine, was
expanded to 44 pages. The magazine provided in-depth coverage of
issues such as leadership, sacred space, and cultural boundaries.
• Holy Conversations: Strategic Planning as Spiritual Practice for
Congregations was published. Written by Alban senior consultants Gil
Rendle and Alice Mann, this book is the first of several that address
"Conversations That Matter."

MR. CASE HOOGENDOORN, Esa.,
TREASURER
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Ms. P AMELA J. JOHNSON
MR. JAMES

w. JONES, Esa.

THE REV. PIERCE KLEMMT,
CHAIR

MR. ROBERT McLEAN, Ill
THE REV. DR. CLARENCE G. NEWSOME
MR. ROBERT C. Scan,
VICE CHAIR

DR. P AUL E. SCHMIDT
MR. RICHARD W. SNOWDON, Ill,
CHAIR, INSTITUTIONAL ADVANCEMENT

THE REV. ANN SV ENNUNGSEN
THE REV. DR. JAMES P. WIND,
PRESIDENT

• www.alban.org recorded over 400,000 visits in 2003 as the site won
recognition as a major congregational portal.
• The Congregational Resource Guide expanded listings, improved naviga
tion, and nearly doubled-to more than 200,000-the number of visits to
www. congregationalresources.org. {Produced in partnership with the Indianapolis
Center for Congregations.]
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Top Five Bestsellers in 2003
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"Getting the Word Out is jam packed with solid

information that will be invaluable to anyone attempting
to communicate effectively in a congregation and its
ministries."
- Episcopal News Service
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Beyond the Worship
Wars: Building Vital
and Faithful Worship
BY THOMAS G. LONG

How
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Discover Your Conflict
Management Style
BY SPEED B. LEAS
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"Ministry and Money reminds us that how
we use our money, in affluence or poverty,
matters to God and shapes God's church ."
- The Christian Century

PETER L STEINKE

Peter L. Steinke
How Your Church
Family Works:
Understanding
Congregations as
Emotional Systems

"At a time when many ... are struggling to reverse
downward trends in membership and to understand how
they can best serve God in our rapidly changing society,
the ideas presented in Find a Niche and Scratch It may
be an answer to prayer."
-Quaker Life

f-J t l \

z

Rave Reviews for Alban Books

Redev_eloping the
Congregation: A How
To for Lasting Change
BY MARY K. SELLON,
DANIEL P. SMITH, AND
GAIL F. GROSSMAN

Healthy
Congregations:
A Systems Approach
BY PETER L. STEINKE

2003's Five Most
Popular Seminars

Seminar Participants Speak Out

Waltzing with the Gorilla: Leading the
Corporate-Size Church

-Jennifer Dawson, Sheboygan Falls, WI

Leading on the New Religious Frontier:
Building Racially and Culturally Diverse
Communities
A Passion for Lay Ministry: How to
Motivate, Cultivate, and Support
Volunteers
New Visions for the Long Pastorate
Conflict Management in
Congregational Life

"Your work has really made a difference for our church."
"This workshop was, if not the best I have ever attended,
better than any I can remember attending ... I'm very glad
I was there, and I have recommended it to others."
-Gordon Gibson, Elkhart, IN

"Today, as I was trying to soak in all your sage offerings, I
wondered if you feel very often how God is calling you to this
healing, hopeful work as you assist members of the body of
Christ improve, mend, and make whole their congregational
life together. I do believe and feel that this is/will be the
single most helpful day of continuing education that I have
ever attended. Thank you."
-Marya DeCarlen, Groveland, MA
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in Focus

omen
the Flock
For over 30 years I have thought about the pioneering role of women as leaders. It began in 1972 when I
lost to a boy in the vote for student body president of my high school in Shelby, Montana. It continued
when I successfully won a similar election in college, becoming the first woman student association presi
dent in the school's 85-year history. Then, for 22 years, I se1ved as a pastoral leader. In each congregation,
I had a pionee1ing role: the first woman pastor, the first woman co-pastor, the first woman senior pastor.
What difference did it make that I was a woman? Do women lead differently from men? Are girls social
ized to lead in certain ways? How do women incorporate what is good for leadership from tl1eir socialization,
and how do they overcome what is bad? There are several studies on women in ministry, such as those
described in the Pulpit & Pew report 'Women's Patl1 into Ministry: Six Major Studies." These studies compare
the ministry styles of men and women in various areas:
preaching, presiding at worship, teaching, pastoral
care, placement, and loneliness.
•
,
My focus is on women as pastoral leaders.
S
Leadership is a timely topic in botl1 church and
society. Not long ago, my alma mater changed its mission statement to read "Lutl1er Semina1y educates
leaders for Christian communities" [emphasis added], and tl1e New York Tim.es regularly includes books about
leadership on its bestseller list. In my work as a woman in pastoral leadership, two such books have been
particularly significant: Primal Leadership: Realizing the Power of Enwtional Intelligence by Daniel Goleman,
Annie McKee, and Richai·d Boyatzis; and Leadership without Easy Answers by Ronald Heifetz.

Ann Svennungsen explores
WOlTien leadership styles

I

Leadership and Emotional Intelligence
In Prim.al Leadership, the autl1ors focus on emotional intelligence, arguing tl1at "the best leaders have
found effective ways to understand and improve tl1e way they handle tl1eir own and otl1er people's
emotions .... This emotional task of tl1e leader is primal .. .in two senses: It is boili ilie original and ilie most
impmtant act of leadership."' The book suggests 18 competencies of emotional intelligence, including
emotional self-awareness, emotional self-control, empatl1y, and relationship management. Throughout tl1e
book, I was struck by a sense iliat women and girls were socialized to do just what tl1e auiliors were
asking-to pay close attention to emotions and to relationships. I often caught myself iliinking, 'Well, duh,
of course you need empathy and relational skills to lead!" This is not big news for a woman.
Indeed, as I reflect on my leadership style, these intelligences are some of tl1e best gifts I bring. When
critical decision-making is needed, my first step is to gatl1er people togetl1er, b1inging wisdom and ownerSUMMER

201

NGREGATION

121

ship to the table. When a change is
suggested "on the fly," I take time to
ensure that other stakeholders are
consulted. Occasionally, this attention to
relationships has been frustrating to those
who wish to move with greater expedi
ency. However, in the long run, it has
served the organization well. There is a
deeper sense of trust within the group-a
confidence that each participant will be
respected and included-and a belief
that better decisions will result from
attention to process.
However, attention to relationships can
sometimes become an impediment for
leadership. In her book Odd Girl Out,
Rachel Simmons studies the development
of girls ages 10 to 14. She notes earlier
studies that discovered that, while boys fear
smothering, girls fear isolation.2 This social
ization affects adulthood roles, as Simmons
notes in her reference to CNN Executive
Vice President Gail Evans' book, Play Like

a Man, Win Like a Woman:
After decades of watching women
hit the glass ceiling, Evans
concludes that a misguided focus on
personal relationships is partly to
blame ....Women struggle when
hearing the word no from
colleagues or superiors, construing
it as a sign of interpersonal conflict.
Because of this, women will avoid
asking questions they anticipate will
end in a no, hearing it as 'a sign the
relationship between us and our
supe1iors has failed.' ...Where Evans
22
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has watched men buy each other a
beer after a conflict at work, a
woman often takes it personally.
She may storm away angry,
reflecting a lifetime association of
conflict with relational loss. Women
who, as girls, never learned to be
comfortable with conflict now as
adults have trouble distinguishing
normal day-to-day disagreements
from personal attacks.3
I recall such an experience from my
tenth year of ministry. To highlight our
annual stewardship program, I suggested
that each council committee prepare a

brief dramatic presentation to present
between worship services. The idea was
quickly and soundly rejected. As one lay
leader said, "Unlike you, Ann, most of us
would be pretty uncomfortable at the
thought of doing some s01t of Bible camp
skit." I was devastated-embarrassed for
even suggesting such an idea. I came
home with a sense of personal rejection,
and it took a while before I felt confident
enough to offer another creative idea.
By my twentieth year of ministry, I had
become more comfortable with the
leader's vocation of suggesting ideas and
casting vision. When my congregation
considered a new program for Wednesday
worship and education, I brought a rough
proposal to the staff. By the end of the
meeting, the final proposal looked nothing
like my original, but I was not embarrassed.
I did not feel rejected. I had come to see
that the leader's vocation includes casting
the initial vision-setting forth ideas that
will be changed and improved through a
process of critique and discussion. Indeed,
when I think back to that stewardship
program several years earlier, I realize that
the fmal outcome was actually shaped by
my original idea-the one that was soundly
rejected. It has been significant to recog
nize that the leader's vocation includes
casting a vision, making initial proposals,
and knowing that corporate critique and

improvement is not sign of rejection but
rather a cause for celebration.
Yes, though women may be well
equipped for empathy and relationship
management, these sb·engths may also
become stumbling blocks. Clearly there is a
tension-attention to relationships on the
one hand and self-differentiation on the
other. And, perhaps, gender socialization has
something to say about the side of the horse
off which one is apt to fall. In the words of
feminist theologian Daphne Hampson, of
Scotland's St. Andrews University, "The task
for men is ...to learn to find themselves in
relationship; the task for women is to find
themselves in relationship."4

Leadership and Authority
Just as gender socialization affects a
leader's development with respect to
Coleman's key emotional intelligences of
empathy and relationship management, so
also gender socialization plays a role in the
relationship between leadership and
authority.
At a recent gathering of seasoned
pastors, there was consensus that pastoral
authority is both granted and earned, and
that gender plays a role in the relationship
and balance between the two.
In his book Leadership without Easy
Answers, Ronald Heifetz defines auth01ity
as "conferred power to perform a
service"-"Given your know-how, I give
you the power to make decisions to accom
plish a service, and I'll follow those deci
sions as long as it appears to me that they
serve my purposes." He continues with this
caveat: "Not all authority relationships are
tl1e product of a conscious and deliberate
conferring of power. Often, they are
produced by habitual deference."5
One might argue tl1at men come into the
pastoral office with greater external authority
as a result of "habitual deference" to
clergy-who have been consistently male.
Such authority is not immediately conferred
upon women, who do not "look like" the
clergy to whom deference was given in the
past. There is a greater need to earn
autl10rity-authority conferred once a
parishioner comes to learn that tl1e woman
pastor has the know-how, tl1e wisdom, and

I was somehow better than others or
spiritually elite."' 6

the gifts to provide tl1e service tl1e parish
ioner expects.
As a Lutheran, my first pastoral
assignment was a year of internship,
serving full-time as "student pastor."
Eager for tl1e ex'Perience, I was deeply
troubled to learn that tl1e seminary
placement office received two rejections
before finding me an assignment. I had
excellent grades, good recommenda
tions-all was in order, except that it was
1979 and I was a woman.
Such ex'Periences of rejection slowed
tl1e development of my inner authority. I
tl1ought to myself, "If all tl1ose Christians
are unwilling to consider me as their
pastor, what actually gives me ilie
authority to minister?" Even when I could
intellectually debunk such thinking, ilie

In addition to tl1e relationship
between leadership and authority,
Heifetz suggests that leadership
requires a willingness to improvise:
"Leadership ... requires an experi
mental mindset, the willingness to
work by trial and error-where tl1e
community's reactions at each stage
provide the basis for planning future
actions." 7 Pastors practice that
improvisation in ilie context of a ve1y
complex community-replete with a
host of different constituencies-lay
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feelings remained. It is not surprising that
women struggle to establish a strong sense
of inner autl1ority.
In her article "Weaving Garments of
Grace: En-gendering a Theology of tl1e
Call to Ordained Ministry for Women
Today," Joy McDougall also discovers the
trutl1 of t11is. In her conversation with
eight gifted women seminaiy students,
she tells how tl1ey expressed frustration
wiili external impediments to ordination.
But, what "stunned" tl1e autl10r was tl1e
women's "self-doubts, ambivalence, and
even guilt about (their) call to ordained
ministry: 'Did I really want to set myself
apart within my church community?' 'I
was petrified about standing in the pulpit
for the first time to preach. I didn't think
I could do it.' 'I think I felt guilty about
wanting to be a priest, as if I thought that
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and pastoral staff, elected leaders,
appointed leaders, self-appointed
leaders, and so on.
Clearly, in such a complex commu
nity, issues of gender will play a part in
tl1e leader's work of improvisation.
The community's reactions may and
will be influenced by tl1e leader's
gender. Both women and men need to
acknowledge and understand this.
However, women may need to be
especially aware. In my most recent
call as senior pastor of a 3,700member congregation, I occasionally
would suggest that conflicts I encoun
tered might be based, in part, on
gender. One day, tl1e male council
president looked at me and said, ''Why
do you bring up the gender iliing?" I
was reminded of my work in race relaSU MME R
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lions-where, if you are a person of color,
race is always an issue. In the same way,
if you are a woman working in patriarchal
culture, gender is always an issue.
However, gender is not always the issue.
Actually, one of the challenges facing
women leaders is the need to discern the
cause of a particular struggle. On the one
hand, we, ourselves, are sometimes the
cause--our personality, our ministry style,
a mistake we've made. On the other hand,
struggles sometimes arise from within the
congregation---dysfunctional lay leader
ship, an unresolved issue in the congrega
tion's history, staff conflict. However, for
women in pioneering roles, there is also a
third possibility-the issue of gender. We
find ourselves asking, "Is this struggle in
any way related to the fact that I am a
woman in leadership?"
Clearly, one has to be careful about
raising the gender question. There are
essentially two pitfalls: raising the gender
question too often and failing to raise the
question at all. To blame every problem on
sexism is to deny reality and inhibit one's
own personal growth as a woman in leader
ship. On the other hand, to deny that sexism
potentially could be a factor is also to deny
reality. Still, the subtleties for this discern
ment can be enormous.
Occasionally, I have had the experience
of suggesting an idea to which no one takes
notice. Some moments later, however, a
man makes a similar suggestion, and the
whole room responds. Then, one must ask,
"Is this a function of group process, where
an idea becomes more favorable as the
discussion continues, or is tllis an issue of
gender discrimination, whereby an idea
expressed by a man is given more credibility
than the same idea expressed by a woman?"
Clearly there are many layers. The work of
leading a congregation is always an adven
ture with myriad dynanlics, some of which
are neither fair nor just. Still, tl1at is the real
world in which we are called to se1ve.

Leadership and Faith
Yes, the relationship between gender social
ization and leadership development is
complicated. And sometimes, hke my
foends who resist the Myers-Briggs test
2 4 CONG REG AT IONS
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because they do not want their multifac
NOTES
eted personalities reduced to a list of four
1. Daniel Goleman, Annie McKee, and
mere letters, so I also resist being reduced
Richard Boyatzis. Primal Leadership:
to a particular leadership style because I
Realizing the Power of Emotional Intelligence
am a woman. We are much more tl1an our
(Boston: Harvard Business School Press,
gender. Nevertheless, there is important
2002): 4-5.
2. Rachel Simmons, Odd Girl Out: The
learning to be gained through the appro
priate study of these issues.
Hidden Culture of Aggression in Girls
Indeed, some wonder why the issue is
(Orlando, Fla.: Harcourt, 2002): 30.
not being studied more fully. 'Why is the
3. Ibid., 265-266.
issue of gender largely absent from
4. Daphne Hampson, "Reinhold Niebuhr on
contemporary discussions about the crisis
Sin: A Critique" in Richard Hanies, ed.,
of pastoral leadersllip? This seems espe
Reinhold Niebuhr and the Issues of Our Time
cially smprising, since most sociologists
(Grand Rapids, Mich.: Eerdmans, 1986): 55.
and theological educators agree that
5. Ronald Heifetz, Leadership without Easy
women's entiy into the ordained ministiy
Answers (Cambridge, Mass.: Belknap Press of
Harvard University Press, 1998): 57-58.
represents the most significant transfor
mation in pastoral leadership in the twen
6. Joy McDougall, ''Weaving Garments of
Grace: En-gendering a Theology of the Call
tietl1 century, if not since tl1e
8
to Ordained Minist1y for Women Today,"
Reformation." Yes, faitl1ful and honest
conversation about women in pastoral
Theological Education, Vol. 39, No. 2
leadersllip is important. Through study
(Pittsburgh, Pa.: The Association of
Theological Schools in the United States and
and awareness, growtl1, and change, the
Canada, 2003): 150.
church can become better equipped to
lead and to se1ve in faithfulness. There are
7. Ronald Heifetz, 242.
8. Joy McDougall, 151.
important strides to be made and a great
deal to explore as we move toward a roster
of pastors that better
reflects the rich diversity
of God's people.
One of the best stories
from my ministiy comes
from a four-year-old parish
ioner, Elizabeth. Though
Erik Strand and I had been
her pastors since she was
baptized as an infant, I had
just announced tl1at I was
leaving the congregation
and moving to Iowa.
Sometime after she heard
the news, she turned to her
motl1er and said, "Mommy,
isn't it sad that God is
moving to Iowa? But," she
inistry Program
Consider the D
said, "at least Jesus is
1 Seminary.
at Virginia
staying here."
Though her theology
was a bit suspect,
Elizabeth pointed to the
A
best leadership example:
I
11.
VIRGINIA THEOLOGICAL SEMINARY
Follow Jesus. Seek the
Doctor of Ministry Program Internet www.vts.edu
ways of God. Pray hard.
Telephone 703-461-1752
3737 Seminary Road,
email d-min@vts.edu
Alexandria.VA 22304
And most important, lead
and live by grace. •
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Support and Solidarity

How Clergywomen Create Healthy Connections
MELISSA BANE SEVIER

n Knm..'Ville, Tennessee, several women meet in a restaurant and open gifts of
candles in spring colors. They look like any other group of women friends having
lunch together, but their day jobs separate them from the rest of the tables in
that establishment. These are clergywomen, working in positions as church staff,
chaplains, and university professors. The reason they gather for monthly lunches
is to provide and receive support from each other in a profession that can
sometimes be lonely and isolating, perhaps especially for women.
In Edward Lehman's 2002 review of major studies on clergywomen for Pulpit &
Pew he concludes that, while both female and male clergy strnggle with issues
surrounding call, loneliness in the pastorate, and the conflicting roles of personal and
professional life, these issues seem to be exacerbated for clergywomen.' Women tend
to find the loneliness more painful and the roles more complicated or difficult to nego
tiate. Most clergy (at least those who are in congregations) know what it is like to have
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to choose between personal or family
needs and the needs of the congrega
tion. In one study, the majority of
women said they encountered prob
lems navigating the conflicting stresses
that arose from their various roles.2
Single women without children found
they had little time for any sort of
social life because their congregations
assumed that, since there was no
family, the women would have no
competing interests. Married women
and women with children often
worried about how to pri01itize impor
tant claims on their time. 3
A conversation with nearly any
woman who is employed will reveal
many of the same stresses mentioned
above, but it may be that clergywomen
are possessed by a unique stressor:
both they and their congregations
believe their work is a calling. Though
it could easily be argued that all work is
vocation, or calling, we live in a society
that does not generally have that vision.
Pastors are often expected to be on call
24/7, to cancel their vacations if some
thing important arises in the parish,
and to order their lives so that the
calling of congregational life is always
the supreme priority. These expecta
tions, as often as not, come from the
pastor as well as the parish.
A complicating factor is that in
many denominations more clergy
women than men serve in small, rural
settings, where isolation and loneliness
can be an even greater problem than it
is in cities. Colleagues in ministry may
be few and far between, and one's
personal life is sometimes more public
than desired.

Building Support Systems
How do women clergy cope with all
the stressors tlrnt uniquely affect them?
They cope in as many ways as there are
situations. Some go out of their way to
find other women like themselves, to
discuss their common issues and joys.
Others appreciate the perspectives
they gain by connecting through
mixed-gender clergy groups. Some find
261
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support and balance through friends
who have no connection to the world
of sermons, liturgies, and prayers. And
a great many women have a supportive
spouse who encourages them, or a
family of origin who confirmed their
gifts early and often.
In addition to all these important
types of support, many women build
their support systems by leaning on
other clergywomen, either informally
or in organized groups. Of the groups
that are organized, some are arranged

is key. They are not looking for another
place to study together, but a place to be
themselves, share experiences, and
encourage each other in their daily work
and living. This encouragement takes
many forms, from celebrating life's joys
to shaiing each other's concerns. One of
the women in the group recently told of
her distress over a university student
from Europe who was struggling with
more than one job to pay tuition and did
not have enough money left over for
living expenses. Before lunch was over,

criteria

by national or regional structures.
Others arise locally, and some are a
combination, like the Tennessee group
mentioned at the beginning of this
article. Tammy Abee Blom is the asso
ciate coordinator for leadership devel
opment in the Tennessee Cooperative
Baptist Fellowship (CBF). Part of
Blom's job description is encouraging
women in ministry, and she has found
tlrnt what works, at least for her group
of CBF women in Knoxville, is simply
lunch once a montl1. The women she
talked to did not want another
"meeting" to attend, especially one that
involves work. They gave tl1ree criteria
for the ideal group: it would be
composed of professional women in
ministry, would require no homework,
and members would not be made to
feel guilty if they did not attend. This
concept has evolved into a collection of
women that is not large (a membership
of about a dozen, witl1 six in average
attendance), but is effective in meeting
the individual members' criteria and
serving their needs, paiticularly their
expressed need-to know each other.
For tl1ese women, as for many, tl1e
relationship aspect of any suppmt group

the women around tl1e table had
collected sufficient funds for the woman
to make ends meet. Their relationship
brought them into solidarity with each
other, even when the need was outside
the group.

Forging Relationships
It is impossible to say how many
support groups of two or more clergy
women exist. Nor do we have any data
to indicate their effectiveness. But, if
you know a clergywoman, the chances
are good that she has at least one colle
gial friend, nearby or far away, with
whom she connects around common
issues. Sometimes tl1ese connections
are denomination-oriented. Sometimes
tl1ey are ecumenical or interfaith. But
wherever clergywomen gather they
seem to draw support from each other.
Their conversation drifts from
fundraising to raising children, from
cooking to preaching, from what to
wear for tl1e church picnic to what to
wear in the pulpit.
One person who has had a wide
view of clergywomen's groups this past

year is Susan Andrews, the moderator
of the Presbyterian Church (U.S.A.).
Andrews is the first clergy woman
serving as a pastor to be elected to the
office. In her travels around the
country during her one-year term she
has visited with more than 10 groups
of clergywomen in various regions. A
few of the groups gathered for the first
time to meet with Andrews, but
several had a long history of coming
together for nmture and support.
Andrews often opened the discussion
with, "Tell me your stories," and heard
wonderful tales of joy and also the
struggles of being a pastor. There was
lots of laughter, much good food, and
at least one tea party. Sometimes
women who had not gathered before
found they had more in common than
they had previously thought.
Andrews has good personal reasons
for supporting clergywomen's groups.
In her nearly 30 years of ordained
ministry she has been involved in
clergy support groups in eve1y place
she has lived and worked. Some of the
groups have been designed for study,
some for support, and one for spiritual
direction. Not all the groups were for
women only but, in her view, even in
the mixed-gender groups it was the
women who tended to want to
develop deeper relationships. Women
are, she believes, more interested in
the whole person-body, mind, and
spirit-and are more open to the help
of the group. "Building relationships is
what we're about," she says. "A
support system is essential. Otherwise
we start 'living in the role' and lose
touch with ourselves."
Andrews' view is a common one.
Women all over the country are
building suppmt systems for them
selves and each other because they

sense a need to build relationships and
because they need the "reahty check"
offered by others in similar circum
stances. Sometimes it takes real effort.
Joanne Sizoo, a Presbyterian
minister, remembers being a pastor in
Oklahoma when she was one of only
two clergywomen in the region. They
lived four hours apart, but still made an
effort to see each other on a regular
basis because they found support in that
contact. Sizoo has now lived in several
states-not an uncommon reahty for
pastors-and, like Andrews, she has
been in support groups in each location.
She recently moved to Nortl1 Carolina

and finds tl1at she still stays in touch
witl1 several women from those support
systems by e-mail. Internet connections
allow many women to give and receive
supp01t across the miles tl1rough low
cost, almost immediate contact.

Getting a Head Start
Even when a denomination or other
national or regional structure coordi
nates ways for clergywomen to
connect, it is those individual connec
tions that women seem to find most
helpful. Sometimes those connections
begin as women are in training for
their vocation.
At Hebrew Union College (HUC)
in Cincinnati, Ohio, women rabbinical
students gather once a month to cele-

brate what is traditionally a women's
holiday, Rosh Hodesh, or tl1e celebra
tion of the new moon. Usually a half
dozen or so women meet in members'
homes. Nearly always they share food
(Rosh Hodesh features foods that are
round, symbolic of the moon).
Sometimes they invite speakers, but
more commonly they share in rituals
for the holiday, including prayers. On
one occasion they made and painted
ceramic dishes tl1at tl1ey subsequently
have used for their gatherings. Even
though the same women do not always
attend, Debra Dressler, a fomth-year
student at tl1e school, says the women
have found a place where they can find
companionship, share what is going on
in their personal lives, and talk about
their work. Though the rabbinate is
not an overt focus of tl1e group,
conversation naturally drifts to their
work as student rabbis or teachers in
religious schools. They offer each
other suggestions for their varied

settings, run through thoughts about
an upcoming funeral, and learn to be
companions in tl1e parts of life tl1ey
share as students.
Rabbi Rutl1 Alpers, tl1e Stein director
of human relations at HUC, says that
in addition to groups like the Rosh
Hodesh gathering, suppmt for botl1
female and male rabbinical students
occurs tl1rough a formal ment01ing
process at the school. Each fourth-year
student is assigned a mentor through
the fifth (final) year of school and the
frrst two years of tl1e rabbinate. Once a
month for three years, the student and
mentor talk by phone about issues that
arise in the rabbinate. The program is
only tl1ree years old, but tl1e hope is that
the difficulties of those early years may
be eased by regular contact with a
seasoned rabbi.
SUMMER
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Finding Mentors and Friends
Many clergywomen talk of the value
of mentors. There are not many
formal mentoring programs like the
one still in its infancy at HUC, but
women in ministry often seek out
those who have served ably (both
men and women) to gather advice
and learning beyond their own expe
rience. Sometimes good mentoring
relationships arise at theological insti
tutions or among staff members in
the same congregation, or they may
grow out of other contacts. In any
case, they can be valuable assets to
successful ministry situations.
Mentoring occurs informally when
experienced pastors and newly
ordained women listen to each other
talk about their lives.
Susan Andrews' mentor was a
male chaplain at the women's college
she attended. In a day when there
were few women ministers, this
Lutheran pastor mentored at least
eight young women who, in Andrews'
opinion, would not have become
ministers without his influence and
encouragement. She also credits lay
women in congregations she served
who were "mother figures" for her.
They emotionally nurtured her, and
were strong examples of people she
could lean on.
Though some women are reluctant
to admit it, many, if not most, clergy
women do find support from lay
women in their congregations.
Perhaps the reluctance stems from an
appropriate concern over "bound
aries" in religious life. But, as Joanne
Sizoo suggests, clergywomen with
healthy boundaries can benefit
greatly (and offer great benefit in
return) by having caring relationships
with women in the congregation.
Sizoo's recent personal experi
ences bear witness to tl1e importance
of all types of support systems for
clergywomen. As sometimes happens
with pastors who are accustomed to
being in the position of offering care,
she now finds herself on the side of
needing care. Soon after moving to
281
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N 01th Carolina she was busy settling
her family in their new home and
working in a church staff position
when she was diagnosed with a serious
form of breast cancer. A strong, self
reliant person, Sizoo underwent
surgery and chemotherapy, which left
her tired and sick. E-mails poured in
from friends around the country; cler
gywomen and men from former places
of ministry kept in touch with cards;
her family rallied to help. Though
some long-distance friends visited for
short periods, she had not had time to
make new friendships outside the
large church she served. As Sizoo's
condition and needs became known in
the congregation, she was flooded with
cards and other expressions of
support. Twice a week her family
received meals from anonymous
church members. When Sizoo's hair
fell out, she decided wigs were too
uncomfortable and chose to wear hats
instead. The first Sunday she wore a
hat with her robe to lead worship, she
was a bit nervous about possible
responses to a big "church lady" hat on
one of the ministers. The following

Sunday she entered the chancel and
looked out to see hundreds of women
in hats! Unbeknownst to her, an e
mail had circulated among members
to wear hats in support of Joanne.
Worshipers who weren't wearing hats
had been given pink ribbons to wear.
As she stood in the pulpit to offer the
prayers of the people, she said, "You
have taken a situation that could have
been met with criticism and isolation
and instead met me with solidarity. I
am very grateful."
Support and solidarity. If clergy
women are to be successful in over
coming the things that hinder their
best living and working, they do best
to seek the support and solidarity that
will make them healthy and that will
encourage healthy congregations
around them. •
NOTES

1. Edward C. Lehman, 'Women's Path Into
Ministry: Six Major Studies," Pulpit & Pew
Research on Pastoral Leadership (Durham,
N.C.: Duke University, 2002), 22.
2. Idem.
3. Ibid., 23.
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ROBERT LEVENTHAL

hile attending a rabbinic conference,
I joined a group discussion on what
lay leaders expect of rabbis. The
rabbis desclibed va1ious stolies of
unfair one-sided reviews that had
injured their self-esteem and weak
ened their relationship with the congregation. When they
expressed concerns about many lay leaders' lack of under
standing, I began to feel pangs of guilt. Were we lay leaders
really that insensitive?
Amelicans are familiar with evaluation. Schools give grades.
Employees undergo performance reviews. Products are evalu
ated in consumer magazines. Clitics rate restaurants, movies,
and CDs. In our era of extraordinary information, the customer
is king, according to consultant Michael Hammer.1 In such an
environment, no one is above review.
Denominational executives cited the rabbi-lay leader partner
ship as the number-one factor con-elated with congregational

success.2 These partnerships can be productive, but they require
that confhct be managed. Feedback is a clitical part of coping
with confhct. What kind of feedback should leaders encourage?
"Evaluate" is defined by Webster's as "to judge or determine the
worth" of something. In contrast, "review" is defined (from the
Latin revisidere, to see again) as a re-examination. Review
suggests a commitment to reflect and reconsider, but it is not as
judgmental and quantitative in tone. Rabbi David Wolfman
argues that mutual review and reflection are clitical because
mutuality supports the development of"sacred partnerships.3

Assum:etions
I encourage partners to state their assumptions, and so I will
note some of mine. I assume that most of the forces affecting
the congregation (e.g., demographics, economics, lifestyles,
family structure) are beyond the control of congregational lead
ership. I assume that many of the stress factors reported in the
S UMMER 2 O O 4
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Much of the conflict in the synagogue
world comes from a lack of communication about roles and responsibilities.
Alban Special Report, The Leadership Situation Facing
American Congregations, apply to rabbis and their congrega
tions as well as to Protestant clergy.' While Alban has deter
mined that a majority of Protestant clergy had received an
evaluation in the past two years, my assumption in regard to
synagogues is that very little formal written review of rabbinic
lay leadership was occurring. 5
When evaluation does occur, it is often associated with
rabbinic contract negotiations. Regional executives report that
they get requests from lay leaders in February or March for eval
uation surveys. The timing of these reviews usually coincides
with discussions about the renewal of contracts in July and also
parallels discussions about next year's budget. Issues of review
are thus mixed with anxieties about financial resources and
contract negotiations.

The Partnership Process
As I reflected on the current state of the rabbinic-lay leader part
nership I began to feel that a stronger foundation needed to be
formed. The Partnership Process (PP) described below is a model
that provides four stepping stones toward better partnerships.
Each stage helps create the conditions for success in the next. The
model attempts to build shared meaning, clarify assumptions,
encourage shared values, and lead to mutual review and feedback
between partners. The process requires the kind of deliberate
planning that was a core element in our Jewish agricultural past.
The tradition asks, "[I]f one does not plant in the summer, what
will one eat in the winter? (Midrash Misle 6). Like crops, relation
ships need to be planned and nurtured.
In The Seven Habits of Highly Effective People (1989), Steven
R. Covey suggests that effective leaders "think with the end in
mind." In this case one would start the Partnership Process. If
we think about mutual review as the desired ending, then we
might work backward to define the foundational steps needed to
support it. Rabbi Paul Menitoff, executive director of the
Central Conference of American Rabbis, has written that "when
partners have clear expectations, empowerment, processes to
recognize contributions, and opportunities for personal bonding
and trust," then partnerships can endure and prosper.6

The Partnership Avoidance Model
The "Partnership Avoidance Model," in contrast, does not
build a foundation of trust. It is described by the following
characteristics:
30
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1. Partners are overwhelmed by the forces of change
around them.
2. Poor communications weaken the potential for empathy.
3. Values to ensure a shared culture of civility are few (lack
of derech eretz, or manners).
4. Without a solid foundation for the relationship, a tendency
grows to avoid mutual review and ongoing dialogue.
Issues are allowed to "build up," a process that leads even
tually to confrontation.
We will look at how the PP model can overcome the dangers
of the Avoidance model and help create a strong foundation
for partnerships.
1. From Overwhelmed Thinking to Shared Meaning. If
congregations cannot agree about their current situations, how
will they ever be able to develop shared values or create mutual
goals? We believe that shared meaning lays the foundation for
all the other stepping stones in the reframing process. Jeff
Woods argues that Protestant congregations cannot assume a
"one-room schoolhouse" where everyone is on the "same
page."7 Woods argues that we need to educate and assimilate
diverse members.
We believe this same diversity is affecting the synagogue. Dr.
Arnold Eisen and Dr. Stephen Cohen talk about the "exercise
of autonomy" among moderately affiliated Jews in their study.
Three-quarters of the Jews that participated in their survey
agreed with the statement, "I have the right to reject those
Jewish observances that I don't find meaningful."8

When budgets are strained, lay leaders
often focus on concrete elements of
their relationships, such as the rising
costs of the rabbi's total compensation
or administrative support costs. This
focus on finances feeds a desire to gain
more control in the relationship and to
hold the rabbi accountable.
2. From Low Empathy to Shared Assumptions. Much of the
conflict in the synagogue world comes from a lack of commu
nication about roles and responsibilities. Both rabbis and lay
leaders have their narratives and often try to sell their partners
on their view. Rabbi Paul Menitoff (CCAR) argues that rabbis
should help lay leaders understand the rabbi's strengths and
weaknesses, work preferences, professional growth needs, and
the kind of congregational supp01t necessary to compensate
for areas of weakness. The Gallup Organization has published

a study based on interviews with more than 80,00 supervisors
in an effort to identify the characteristics of successful
managers. The researchers determined that one important
quality of successful managers was that "they focused on
people's strengths rather than trying to fix them."9
Menitoff suggests that these candid conversations about
strengths and weaknesses would ideally occur in the place
ment-process interviews. Unfortunately this type of mutual and
candid exchange often fails to develop. The PP seeks to create
the kind of candid conversations that may be difficult in the
placement process when both parties are trying to put the best

possible face on their roles as applicant or recruiter.
Lay leaders are anxious about the survival of their congrega
tions during these times of change. According to one denomi
national leader, many presidents are just trying to "get through"
their two years of office without a crisis.10 Many have not made
the investments in leadership development and synagogue
envisioning that would provide them with a stronger back
ground for the partnership. Thus when budgets are strained,
lay leaders often focus on concrete elements of their relation
ships, such as the rising costs of the rabbi's total compensation
or administrative support costs. This focus on finances feeds a

'e soupt to test out the Partnership Process by designing a series of partnenhlp dialogues. I had seen elements of this type of dialogue In a
workshop at a Union of Hebrew Consresatlons (Now URJ} Regional Biennial In 2001 led by Rabbi David Wolfman. A regional director In
New England, Wolfman staffs the National Commission on Rabbinic Congregational Relations (NCRCR). He worked with rabbis and their presi

dents to look at the assumptions each had about the others' roles and responslbllltles. Both partners seemed to be positively engaged by this form
of active llstenlng. This experience led me to explore the Partnership Process In more detail. I would soon get the opportunity to test the model
Judy Beck, director of the Synaaosue Leadership Institute (SU} of the United Jewish Appeal In Berpn (NJ.) and North Hudson (NY.) Jewish
Federation, sugpsted that we test the model with a group of Interested synagogues. She supported our plan to recruit the partners. Ultimately a
'PIP of seven rabbis and their synagogue pNSldents were recruited, and the workshops began in September 2001.
l!lN;J:ti=C•i:.1ibfA\W•M:utillli
In workshop 1 a lay leader and rabbi group was formed. The rabbis
.worked together and listed on a chart what they considered to be
their key Job requirements, and lay leaders listed what they consld

they thousht of their relatlonshlp, they tended to focus less on
blaming their partners and chose to address areas of weakness.

...

wed to be the key requirements for a rabbi. Then the roles were

To begin this discussion we needed to understand the formal and

..-,,ersed and both sides reviewed the key elements for lay leaders.

Informal norms In the congregational organizations. We explored

the rabbis realtzed that because of their common training they

how study of Jewish values can create derech etttz (community

ll5eCI more Judaic language to describe their roles. They emphasized

manners) that could support healthy partnerships. Each group

toncepts that lay leaders didn't, such as rabbinic authority (man,h

looked at examples of unclvll behavior In the general community

,atroh}. The rabbis noted that their list of rabbinic responslbllltles

and In their congregations. Each Identified five Jewish values that

was much longer than the lay leaders' list for them. Lay leaders

could help Improve their culture. Each group Identified the behav

described the rabbis' role as a more public, extroverted one

iors that they would monitor If the value had been accepted and

Involving congreptlonal communications and education, while the

embraced In the congregation.

rabbis emphasized a more Introverted role with an lntemal focus on
study and prayer.

...

We administered the Consresatlonal Systems Inventory (CSI) ques
�nalre to the professlonal staffs and the lay leaders of each

We looked at the role evaluation plays In most nonprofit organiza
tions and the fiduciary responslbilltles for volunteer leadership. We
recognized the complexlty,111of synagogue evaluation and worked to
present a range of feedback processes that could support an Incre

,artlclpatlng synagogue. The CSI provides a portrait of the congre

mental and ongoing dialogue. Once the participants had explored

jatlon's leadership preferences across seven leadership dimensions.

their assumptions about each other's roles, reflected on the leader

Ute Alban polarity management approach encourages leaders to

ship system, and accepted the challenge of proadlvely creating a

become more aware of the tensions between opposite poles, such

healthy culture based on Jewish values (Le. "the stepplng-sto,Jesi,

as a centralized authority versus dispersed authority. The assess

they were ready to look at mutual review. We presented the part

ment gives partners a vocabulary to talk about lay and rabbinic

ners with a range of mutual feedback approaches-from simple

leadership styles In the congregation. Rabbis and presidents saw

letters of appreciation to more formal feedback such as a mutual

that their leadership styles had an lmpad on one another. When

review of Job priorities.
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desire to gain more control in the relationship and to hold the
rabbi accountable, as lay leaders hold accountable the other
professionals with whom they contract.
The challenges of the rabbinic role must be better under
stood. While management consultants encourage today's
business managers to specialize, the rabbi's role runs against
this current management trend. Rabbis are challenged to be
true generalists. They function as spiritual leaders, counselors,
educators, managers, marketers, administrators, and commu
nity organizers. Is it any wonder that the Alban Special
Report found so many clergy who felt overwhelmed by
their jobs?

For lay leaders and rabbis to find
common ground, they must find
Jewish principles they can agree on to
support their mission; that is, "for the
sake of heaven."
3. From Incivility to Shared Values. Alban field research
experience suggests that most of what clergy do is invisible to
congregants most of the time. Rabbis are often out of their
offices managing community roles, life-cycle events, and
counseling. Some members complain in frustration that they
did not find the rabbi in his office at 11 a.m. or that they did
not see the rabbi on the day they were in the hospital. Others
may feel that the rabbi is not adequately invested in their
favorite synagogue program. The Reconstructionist
Denominational Movement studied the relationship between
rabbis and their lay leaders and found that members were
often passing judgment on the rabbi without a complete
holistic understanding of the rabbi's roles and responsibili
ties.11 This "rush to judgment" sometimes created an environ
ment of incivility that became a major barrier to "sacred
partnerships."
Once the rabbi and the lay leader have begun to understand
each othe1� they can move beyond their personal positions and
look at their relationship on the current "congregational stage."
When partners can look at these issues from a distance (what
Alban Consultant Gil Rendle calls "the balcony''), they can look
beyond the specific points of contention and see the larger rela
tionship.12 For lay leaders and rabbis to find common ground,
they must find Jewish p1inciples they can agree on to suppmt
their mission; that is, "for the sake of heaven."
4. From Avoidance and Confrontation to Mutual Review. In
many Protestant denominations a bishop can remove a
minister. In the Jewish world a denominational placement
system is a resource to lay leaders, but the ultimate choice to
engage a rabbi or sever a relationships lies with the congrega32
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tion's lay board. Given this fiduciary relationship, lay leaders
must consider evaluation as a serious responsibility.
Mutual Minist1y Review (MMR) is a process whereby both
lay and professional staffs accept the responsibility to review
their ministry. Research shows that clergy feel the process is
far more successful if it is mutual.13
Lay leaders are anxious about review. If they are to develop
literacy about building sacred Jewish communities, they need
to work in partnership with their rabbis. Rabbis should advo
cate for synagogue leadership training because, as the tradi
tion says, community leadership "is too heavy for anyone to
carry alone" (Deut. Rabbah 1:10). Rabbis need a well
educated partner. We discussed creating a rabbinic relations
committee to help provide feedback from the rabbi to lay
leader, and from lay leaders to the rabbi. We also considered a
trustees committee concept, which strengthens lay leader
performance by coordinating nominations, board process, and
leadership development. We reviewed a process in which the
board and the rabbi would both rank their priorities for the
rabbi and then compare notes.
The four-step Partnership Process works to address shared
meaning, assumptions, expectations, shared values, and
mutual review. The Avoidance model leads to a reactive rela
tionship in which evaluations are rushed to meet deadlines.
The Partnership Process can take from two to three years to
develop. It can't be rushed. The preliminary evidence
suggests that if the partners commit to a plan, they may create
the foundation for relationships that can endure and prosper.
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will fall somewhere on the "spectrum
from hierarchical to shared leadership,"
the author lists 12 sources of power a
follower may have, such as:
• the power of knowledge, skills, and
resources
• the power to speak the truth
• the power to choose how to react in
a situation regardless ofwhat is done
or threatened by others
• the power to withdraw support ifthe
leadership actions violate our values

The Courageous
Follower is far too good
a book to be read just
by those Ira Chaleff calls "followers."
It is a book that will provide everyone
with key insights into the relationship
ofleaders and followers.
f
Chalef is the president of
Executive Coaching and Consulting
Associates in Washington, D.C., and
chairman of the board of the Congres
sional Management Foundation,
which provides management training
and consulting to political leaders and
their staffs. And while the book is
pitched primarily to the world ofpoli
tics and business, the principles and
insights will apply to the realms of
church and social activism. Three
chapters in particular hold relevance
for the church.
Chapter I-called "The Dynamics
ofthe Leader-Follower Relationship"
includes an excellent section on power
in the leade r -follower relationship.
After noting that power for the leader

If we are to be effective pa1tners
with leaders, it is important to
remember that as followers we possess
our own power "quite apart from the
reflected power of the leader" (p. l 7ff).
Chapter 5-"The Courage To
Participate In Transformation"-begins:
I find it tragic that able leaders
who fall dramatically from grace
often share a common experience:
Their closet followers have long
been aware of their fatal flaw . . ..
Revelation of the flaw often
comes as an unexpected shock to
the broader group because it has
been carefully managed and kept
from public view. But those
closest to the leader have usually
spent long hours dealing with the
fallout from the leader's behavior
and discussing among themselves
what to do about it (p. 117).
Chaleff offers several insights and
suggestions for dealing with the defen
sive resistance and denial of the leader's
shortcomings that can arise when
followers try to help the leader away
from the self-destructive behavior and
toward healthy transactions. He then
offers a list of possible transformation
resources and sections on "creating a
supportive environment," "modeling
change," "containing abusive behavior,"
"coping with recurring behavior,"
and "validation."
In chapter 6-"The Courage To Take
Moral Action"-Chaleff defines moral
action as one "taken with the intention
of bringing the actions of the leadership
and organization into line with the

fundamental values that govern decent
organizational behavior while preserving
the capacity of the organization to fulfill
its purpose" (p. 157). As such, a moral act
may involve "the decision of whether to
appeal to higher levels of authority within
the organization, whether to stay in or
leave an organization, how to frame
conversations and actions around these
decision-making processes, and how to
conduct oneself in the face of different
potential outcomes" (p. 157).
The interesting section on how to do a
''Values Review" seemed too brief and
might have been expanded to give some
real examples from his experience.
However, he does give some useful and
practical information in sections titled
"The Decision To Withdraw Support,"
which warns that before taking such a
stance, one must carefully assess the
consequences for the leader, tl1e organiza
tion, and oneself.Indeed, it is not a deci
sion one reaches easily, and ''When
Leaders Must Be Opposed" explores the
possible outcome. Here the author
outlines ilie risks of such drastic action, but
maintains iliat iliey should not dissuade
courageous followers from the duty to
stand against immoral and unetlucal acts.
Throughout the book, the author
provides lists of key questions and key
points ofthe chapters. And for iliose who
like the study ofpolarities the author
provides a model oftwin poles oflow and
high challenge and low and high suppmt,
which lends itself to ilie familiar box of
quadrants ofboxes, which he names
The Partner, The Implementer, The
Individualist, and The Resource (p. 40ff).
In all, The Courageous Follower is a
good read for serious leaders who want
effective followers and for serious
followers who want effective leaders. That
should include all pastors and lay leaders
desire better pastor-laity relations.
REV. TERRY E. FOLAND
Consultant
The Alban Institute
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I am a sucker for books
in the things-I-wish-I
learned-in-seminaiy
genre. But most such books are so
tiite, petty, and superficial that they
leave me feehng hke, well ...a sucker.
Yet I approached this new one by
Lawrence Farris, a veteran of three
Presbyterian congregations, with the
hope that it might prove an exception.
Happily, it did.
Farris notes that the early days of a
new pastorate are key and deserve
special care and attention because
they greatly affect the rest of one's
tenure. Even if one is a seasoned
pastor, it is insufficient-and possibly
harmful-to rephcate what seemed to
work at a previous congregation.
Beginning a new pastorate is a
complex and stressful endeavor even
in healthy congregations, let alone
where there is conflict or stagnation.
Farris offers some ve1y helpful advice
about issues that are likely to arise,
34
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such as working for change that matters,
prioritizing preaching, paying attention
to finances, needing to please members,
generating reasonable expectations,
taking a day off, and dealing with
chronic problem behavior.
The first "commandment" for a new
pastor is paying attention to a church's
social and cultural context and history.
In addition to giving stories that show
both successes and failures, Farris
recommends helpful exercises for
working with the congregation in ehc
iting members' cultural and historical
understanding.It is only upon such a
foundation that one can work faithfully
toward any future change.
There are several reasons why this
book succeeds where many do not.It is
filled with stories from his substantial
experience as a pastor and as mentor to
other pastors.Further, Farris' ideas are
theologically grounded. His Calvinist
underpinnings stand him in good stead
as he calls preaching a primary aspect of
pastoral ministry and a spiritual disci
phne in itself:
What contemporary people lack is a
place to gather with others before
the mystery of God's self-disclosure
as conveyed to them by a preacher
who has accepted the task of
faithful proclamation and all the
demands it brings (p.30).
In other words, he goes beyond merely
hsting effective how-to techniques
and suggests that faithfulness brings
fruitfulness.
In addition to the primacy of preaching,
he stresses two other responsibilities:
being a "resident theologian" and equip
ping "people to carry out those ministiies
suited to their gifts, individually and
corporately" (p.76).I hked this, even if I
would frame it a httle differently to pay
more attention to spiritual direction and
Christian formation.Also, he could have
expanded what it means to be a "resident
theologian"; he has barely a page of
mostly hypotl1etical examples. Perhaps
Farris was tiying to keep the book shm
enough (it's 94 pages at 5.25 x 8.25
inches) tl1at virtually anyone has time to
read it. That's fme, but I wish he had

included suggestions for further
reading; tl1ere are neitl1er footnotes nor
a bibhography.
In all, Commandments is botl1 prac
tical and wise and I gladly recommend
it to pastors, both new and seasoned,
and seminaiy students as tl1ey prepare
to enter a first pastoral charge. While a
book is no replacement for having a
mentor-a practice Farris commends
for all pastors-it is full of wise and
trustworthy counsel.
REV. DR. ARTHUR PAUL BOERS

Author, Never Call Them Jerks:

Healthy Responses to Difficult Behavior
Elkhart, Indiana

completely left her out of any conver
sation that would have been helpful in
deepening my understanding of Jesus
and my intimacy with God, as this
book does.

Mary ofNaz.areth begins with a poem
by Gerard Manley Hopkins:
O thou dear Mother,
my atmosphere
above me, round me lie,
fronting my forward eye
Stir in my ears, speak of God's love,
of patience, penance,prayer

Growing up Nazarene on
the east coast, I never saw
much of Mary. She was
minimally present in our home around
Christmas, and around our predomi
nantly European neighborhood in
Pittsburgh, my Roman Catholic friends
would talk about praying the rosary and
praying to Mary. But otherwise I spent
most of my youth in a religious tradition
without any connection to her, and I was
left with more questions than answers
about her significance.
It was not until my son Daniel was
diagnosed with cancer that I felt God
nudge me into silence and contemplation
about Mary. Around that time, dming my
first silent retreat, I had a personal
encounter with Mary in a Russian icon of
the Black Madonna. Soon I became
aware of tl1e fact that I had missed out on
a deeper meaning for the Christian life
because of fear-because of a patriarchal
fear of the feminine. I believe Mary
caused in my spiritual mentors a fear of
recognizing a woman in a position of
prominence before Christ. Not knowing
what to do with her, tl1ey honored tl10se
fears by pushing her almost out of sight
and mind. These well-intentioned people

With this poem, Dear draws us into a
deeper encounter with Mary and calls
us-as she was called-to welcome
God into our lives and the world. The
book's message of "moving with peace"
encourages us to reach out to people
in need, to love our neighbor, and
to become people of nonviolence.
Dear focuses his purpose on page 21,
where he starts to examine the "three
aspects of Mary's life on the road to
peace and hope that we too will take
up tl1at journey, deepening our non
violence, worship the God of peace,
love our neighbors and our enemies,
and proclaim God's reign of peace and
justice." The book's three chapters
focus on these three movements of
Mary's life-tl1e Annunciation, the
Visitation, and the Magnificat-and
models from them three movements
of the spiritual life-contemplative
nonviolence, active nonviolence, and
prophetic nonviolence.
For Dear, the journey to peace is a
movement in prayer, in learning to be
still and waiting until our inner turmoil
is handed over to God. Prayer rooted in
solitude sharpens our ears to God and
in confession allows God to disarm tl1e
violence of our hearts. Hearing clearly,
we will be called into this war-making
world as peacemakers. The goal of
prayer, then, is not the spiritual life; the
goal is hearing God. By this message,
Dear challenges us to acknowledge an
aspect of God that creates fear and
anxiety in all of us: God's willingness to
startle us, as he did Mary, by meeting
us face-to-face-but also to strengthen

us then by saying, "Do not be afraid."
The book has raised in me several
challenging questions in my own spiri
tual journey:
• How can I work for peace more
radically in my life?
• Does my resistance to work for
peace indicate my own personal
disconnect with God?
• What is the price of our collective
disconnect for this generation
and beyond?
Throughout the book, Dear shares
several prayer experiences that will chal
lenge any reader. They have challenged
me to become a peacemaker,although
working for 33 years as a hospital chap
lain has taught me that advocating for
peace can be a costly adventure. But the
simple truth is that whatever does not
propel us toward peace is an unhealthy
spirituality tl1at is not rooted in God.
Quoting Dr. Martin Lutl1er King, Jr.,
Dear says we as a nation are "the
greatest purveyors of violence in the
world," followed by many examples of
the reality of his statement.
This small (128-page) book will
disturb tl1e reader's false sense of secu
rity. It will create storms in our
perceived peace, drown out the sounds
of our denial, and open our senses to the
voice of God calling us to justice, disar
mament, peace, a counter-culture revo
lution of love, action, and nonviolence.
REV. DR. ALDEN E. SPROULL
Redlands Community Hospital
Redlands, California
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As I was reading

Leadership That

____..._..__...._.'-"-.L.-a� Matters, I found myself
sc1ibbling on the back cover of the
book long-term and short-term goals
for my congregation. This was not my
intention at all; I had intended to read
the book, wlite a review for it, and
move on with the remainder of my
week. Instead, I found myself
immersed in the theory of leadership
and, better yet, actively planning how I
would implement the ideals presented
in Marshall and Molly Sashkin's book.
Leadership That Matters is clearly,
succinctly, and compellingly written,
for use by religious and nonreligious
leaders. It is a book tl1at can be marked
up and digested in two or tluee
extended readings. Or if the reader
wishes, she can skim for topics: tl1e
index and table of contents are quite
detailed and let tl1e reader easily pick
out a ceitain aspects of leadership
such as vision or chaiisma-and
361
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concentrate on just tl1ose topics.
According to Sashkin and Sashkin, most
the01ies on leadership concentrate only on
the personality traits of a leader or the
context in which she or he leads or the
specific set of behavioral skills that a
successful leader may display. A few theo1ies may examine one or two of tl1ese
aspects, but in the authors' opinion no
work tlrns fai· has integrated all tl1ree into a
discussion of leadership. By contrast,
Sashkin and Sashkin bling all tl1ree aspects
into a vision of transformative leadership
that inte1twines the leader's context,
personality, and skills. Specifically, I found
the authors' descliption of how a leader
can begin to transform his or her context a
particularly helpful piece, since most
successful congregational redevelopment
projects necessitate an alteration in
congregational culture.
The central focus of Leadership That
Matters is that leadership does matter. An
effective leader can enable other people
to "define and construct meaning" in
congregational life (p. 186). Leadership
can enable members of congregations to
come to a deeper understanding of their
talents. And leadership can help create
faitl1 communities where individuals take
lisks and help initiate ministries that test
tl1eir gifts and develop tl1eir skills.
Sashkin and Sashkin believe that transfor
mational leaders can alter organizations
and change people's lives. Now imagine
what we can do if we couple their belief
witl1 our faith in God.
REV. BONNIE A. PERRY

All Saints' Episcopal Church
Chicago, Illinois

Take the Next Step is the
first in a selies on
-&--A...L....C��.L...IL...1....
insights for church leadership autl10red by Lovet I-I. Weems,
Jr., distinguished professor of Church
Leadership and director of the G.
Douglass Lewis Center for Church
Leadership at Wesley Theological
Seminaiy in Washington, D.C. In this
volume written for those who would
lead change in congregations, Weems
explores the aspects of leadership and
theories of change that can inform
congregational planning.
I disliked several aspects of the book.
Weems brings together key teachings
from both the business world and the
church world, providing an overview of
the existing literature, but sometimes
moves too quickly to illuminate connec
tions for those new to the topic. At the
same time, experienced clergy will have
heai·d much of it before, and planning
teams will miss details and insights
offered in volumes dedicated to leading
planning processes, or Holy Conversa
tions by Gil Rendle and Alice Mann

(Alban Institute, 2003). In short, I could
not imagine to whom I would recom
mend this book.
That being said, Take the Next Step
does have strengths.As in his book
Church Leadership, Weems does an
excellent job of connecting the faith
journey of a people with their need for
change and planning. That is, Weems
understands that change should occur
not for the sake of change, but rather for
the sake of nearing toward God.
Weems spends his first full chapter
on the importance of developing trusting
relationships, an issue that is commonly
overlooked in congregational life and the
first thing to debilitate leadership.
Nearly every church conflict in which I
have intervened suffered from a lack of
trust in congregational relationships.
Weems then walks the reader through
the purpose of clarifying identity, vision,
mission, and goals in congregational life,
and provides methods for unearthing and
articulating them. He considers more
options than the average congregation
would need in any single planning cycle,
which makes the section a useful refer
ence over time.
Finally, the book offers some practical
suggestions on how to guide a congrega
tion through the pain of change, to frame
their experience in the larger picture of
faithful progress.Weems does not
recommend a simple "majority rules"
approach toward guiding change, but a
strong pastoral approach for under
standing those who must accept change
they did not want.
Take the Next Step is not the best
book I have read on change and plan
ning.But it is a good-enough resource
that can point to other good resources
for leaders trying to guide their congre
gations through change.
PATRICIA HAYES

Consultant
The Alban Institute
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A learning, 1isking
community of faith
remembers its histo1y, is
clear about its present identity, and
calls forth ...a vision of hope....They
are willing to Iisk naming and exam
ining their own assumptions and to
consider whether or not they need to
be altered. Such congregations regard
the hard work of open, ongoing
dialogue-even when it is painful-as
integral to their ongoing life and
mission as Christians" (p. 184).
People ofa Compassionate God explores
the ways in which five very clifferent faith
communities confronted and struggled with a
particularly difficult issue.Methodist affili
ated, they were all aware of the UMC's
Reconciling Congregation Program and its
commitment to "welcome persons of any age,
gender, race, ethnic background, sexual
olientation, economic condition, physical or
mental ability as full participants in tour
community of faith" (p.20).But the sticking
point for these five congregations, as for so
many faith-based communities, was

welcoming homosexuals-as individuals, as
couples, and in families.The diversity of ways in
which the congregations worked and grew in
response to this challenge is presented by Janet
Fishburn as a template for reconciling other life
threatening problems in congregations.
Homosexuality-like any issue that threatens to
dive1t a congregation from its mission and
ministiy in the world-must be faced openly
and in the spilit of learning.
The five congregations studied vaiied in
many significant ways, from an ethnically
diverse inner-city church, to a liberally
committed congregation in a college town, to a
pai·a-church rninistiy to marginalized people.
Each approached the problem of acceptance
and inclusion from a different perspective.Each
responded in unique ways, but also exhibited
meaningful similaiities from which the reader
may draw inspiration, direction, and strength.
For example, in each "history," the power of
dialogue and learning played a major role in the
congregation's resolution.All histolies showed
deep communal commitments to discerning
God's grace, to giving prophetic public witness,
and to acting courageously. Furthennore, the
openness of a congregation to accept change
was closely linked to leadership.Education,
whether from the pulpit, in meetings, or in
formal study, was a major force for creating an
environment where participants could feel safe
to share and debate.
Symbols also played a powerful role in each
history. These included wall decorations, music,
candles, vvindows, and the shape of the Euchaiist
table. Events such as birthdays and other cele
brations that invite nontraditional families to
partake in traditional family events also were
effective in stimulating reflection and forging an
inclusive atinosphere.The interpretation of
symbols taught them that a willingness to enter
and re-enter into dialogue and to approach issues
from many angles "transforms lives and congre
gations [and] not only confronts brokenness but
also moves towai·d wholeness" (p. 183).
While each study is fascinating in itself, it is in
the aggregate that they have real force.Fishburn
has distilled the lessons from these studies to
create guidelines that would be useful to any
faith community faced with difficult change.
BARBARA WIES

St. Peter's Episcopal Church
Carson City, Nevada
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FROM THE ALBAN INSTITUTE
40 Days and 40 Bytes: Making Computers Work for Your Congregation
AARO SPIEGEL, NANCY ARMSTRO G, AND BRENT BILL

AL288; $16.00

In 1998 the Indianapolis Center for Congregations (a supporting organization to the Alban Institute)
began offering a series of seminars on "Computers and Ministry," focused on helping congregations to
assess their technological needs and to build plans for equipping themselves. 40 Days and 40 Bytes
assembles the knowledge that the authors garnered in resourcing the more than 100 congregations that
participated in this program. Writing with a touch of humor, Spiegel, Armstrong, and Bill present an
accessible, nonintimidating approach to technology that will proflt the Luddites, technonerds, and
everyone in between who hold a stake in your congregation's organizational life.

Preventing Sexual Abuse in Congregations: A Resource for Leaders
KAREN A. McCu TOCK

AL285; $18.00

As sexual abuse scandals have overwhelmed churches in recent years, conversation has more often
focused on how to deal with perpetrators rather than how such incidents might have been avoided in the
first place. Karen McClintock, a licensed psychologist and ordained pastor, targets the shame mecha
nisms that are often prevalent in congregational life and shows how they can lead to all sorts of inappro
priate behaviors, including sexual harassment, stalking, and other forms of malfeasance by both pastors
and parishioners. Speaking with unusual frankness and honesty, she envisions congregations that can
properly celebrate human sexuality and be safe places for all.
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Memories, Hopes, and Conversations: Appreciative Inquiry and Congregational Change
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MARK LAU BRANSON
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AL278; $18.00

Appreciative Inquiry (AI) has become a popular approach for organizations to get beyond conflict situa
tions and move into a useful, forward-looking self-understanding based on the best practices of its past.
Memories, Hopes, and Conversations is the first book to examine how AI may be profitably employed in
mainline congregations that are facing change. Focusing on the e;,,,'Perience of a Japanese American
congregation in California, Branson demonstrates the "4-I Steps"-Initiate, Inquire, Imagine,
Innovate-that any faith community may easily implement to transform old stories into new possibilities.
This is an essential addition to the grO\,ving literature on "narrative leadership."

The Practicing Congregation: Imagining a New Old Church
DIANA BUTLER BASS

AL295; $17.00

Observers of the American religious scene have long predicted the demise of the Protestant mainline as
believers join up with more conservative, evangelical congregations, often of the "megachurch" variety.
Drawing on her skills as a historian, an active layperson, and a religious observer in her own right, Diana
Butler Bass has identified a new type of mainline congregation that she has named "the practicing
congregation"-mainline Protestant congregations that are flomishing as they intentionally and innova
tively employ ancient religious practices. The Practicing Congregation will give new hope to discouraged
religious leaders and provide them with a path beyond hackneyed "liberal" or "conservative" dead ends.
To order these or other Alban titles, please visit us online at www.alban.org or call us toll-free at
1-800-486-1318, ext. 244.
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Becker, Carol E. Leading Women: How Church
Women Can Avoid Leadership Traps and
Negotiate the Gender Maze (Nashville: Abingdon
Press, 1995). Having interviewed female and male
clergy, lay professionals, and volunteers in 13
Protestant denominations, Carol Becker asserts that
although female leadership styles are now acceptable,
women still must compromise with patriarchal
theology, invisibility, and sexism. Cases from the
interviews illustrate these problems and suggest
approaches to solving them.
Goleman, Daniel, Richard Boyatzis, and Annie
McKee. Primal Leadership: Realizing the Power
of Emotional Intelligence (Boston: Harvard
Business School Press, 2002). Primal Leadership
outlines the abilities of the emotionally intelligent
person who leads with resonance rather than disso
nance. The authors highlight four competencies of
emotional intelligence: self-awareness, self-manage
ment, social awareness, and relationship manage
ment. With these competencies, leaders can
determine the best leadership style to use in a variety
of situations.
Heifetz, Ronald A. Leadership Without Easy
Answers (Cambridge, Mass.: Belknap Press of
Harvard University Press, 1994). Ronald Heifetz
makes two key distinctions regarding leadership: that
between technical and adaptive problems, and that
between leadership and authority. The bulk of the
book works through these distinctions in both theo
retical and practical ways. Although not aimed at reli
gious leaders, this book's focus on adaptive leadership
will be useful to them.
Lehman, Edward C., Jr. Women's Path into Ministry:
Six Major Studies, Pulpit & Pew Research Reports,
No. 1 (Durham, N.C.: Duke Divinity School, 2002).
Edward Lehman draws upon extensive research to
explain the history, status, and experience of ordained
women. Optimistic reports about women's success in
seminary education and collegial relationships with
male pastors are balanced by pessimistic reports on the
difficulty of obtaining good placements and the nega-

"1FROM THE CONGREGATIONAL RESOURCE GUIDE

tive attitudes of laity. Available online at www.pulpit
andpew.duke.edu/women.html.
McKenzie, Vashti M. Not Without a Struggle:
Leadership Development for African American
Women in Ministry (Berea, Ohio: United Church
Press, 1996). With historical and theological insight,
Vashti McKenzie explores African American women's
leadership in the church. Not Without a Strng,g,le
connects the past and the present by honoring the
legacy of women who have struggled for inclusion in
ministry and providing contemporary leadership strate
gies used by African American women.
Melander, Rochelle and Harold Eppley. The Spiritual
Leader's Guide to Self-Care (Bethesda, Md.: Alban
Institute, 2002). This 52-week book invites readers to
(1) explore their own attitudes toward their life vision,
work habits, and relationships; and (2) take a serious
look at how they treat themselves physically, spiritually,
and intellectually. Each week explores a different theme
and gives readers a chance to connect with themselves,
others, and God.
WITNESS: Transforming the Church through the
Witness of Women (www.witnesschange.org). As a
nonprofit charitable organization that promotes gender
parity in faith communities, WITNESS offers resources
for and on behalf of women-particularly those who are
in or seeking leadership roles. Resources include educa
tional programs and study materials, counseling and
referrals, consulting, networking, liturgical aids, spiritu
ality retreats, and the WITNESS newsletter.
Zikmund, Barbara Brown, Adair T. Lummis, and
Patricia M. Y. Chang. Clergy Women: An Uphill
Calling (Louisville, Ky.: Westminster John Knox Press,
1998). The authors review and discuss a 1993-94 survey
of male and female clergy in 15 Protestant denomina
tions. Statistical analyses address topics such as clergy
couples, clergy spouses and children, age and health,
leadership styles, and career paths. The authors
conclude that clergy women are reinventing ministry.
In the process, they are guiding the whole church to
rethink its leadership.
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The Spiritual Challenge of Clergy Transition
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I'm the spiritual formation intern at a medium-sized
Episcopal church whose rector is about to retire. Do you
have recommendations for what I can do to support the

congregation as the rector prepares to leave? Most of the resources I
know about seem to focus more on the practical and business aspects of
this critical time rather than on what it means about relationship to
God and each other.

A

Clergy help us to know
• the love and faithful
ness of God. Through
• words and actions and
the conduct of their lives, they teach
us to trust (or sometimes, sadly, not
to trust) God's promises. Everything
about our spiritual lives depends on
whether we develop basic, funda
mentally nonrational trust. Spiritual
maturity is not belief that all will go
well, but faith that, when things go
badly, we can count on the compan
ionship of God and that which is of
God in others.
Representing God is perilous
work, in part because people are so
prone to confuse the representative
with what he or she represents.
Healthy clergy gently shrug off
excessive praise or admiration and
remind people that clergy, too, are
human beings striving to be
good, not gods accountable for
being perfect.
Despite such efforts, the minister
gets more than one person's share of
praise and blame, especially when
the ministry is long in one place.
Some say, "Our church is wonderful
because of our wonderful rector."
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Others say, "If only we could find a
different rector, this could be a
better church." Both statements
may have truth in them, but both
assign too much responsibility to
clergy and too little to the congrega
tion and its members.
When a clergyperson retires or
resigns, especially after a long,
eventful, or conflicted ministry,
members of the congregation face a
spiritual challenge. As their coach
and guide, you might encourage
them to ask, "What part of my expe
rience of the Holy depends on this
representative of God who's
leaving? What part of my anger and
disappointment belong to the
departing rector, and what part
reflects my own unfinished business
with my God?"
Many people have unfinished
business about separation. Part of
growing up is learning, one by one,
that people we depend on have lives
of their own and things they must
do-or that they'd rather do-than
meet our needs. Those of us with
siblings learn this early; we all even
tually learn it from our parents.
Friends, lovers, spouses-at first

all seem to live to fill our empty
places, but all of them disappoint us,
some betray us, and we are parted,
soon or late, from all by death. For a
few members of your congregation,
the rector's retirement will feel as
though a parent said, "Goodbye,
I'm off to Florida. I'm sure you'll
find another parent you'll like just
as well."
The retirement of a rector is a
chance to practice healthy separa
tion. By telling the congregation
early, your colleague has given the
members of the congregation time
to part with him deliberately. There
will be public opportunities to
express gratitude. You can provide
also private settings where people
can express fear, disappointment,
loss, and anger.
By helping people move beyond
their infantile reactions you will
help them to be ready for a more
mature relation to the new rector.
This is not your work alone. In every
congregation there are older people
who have seen ministers come and
go and have learned to accept with
gratitude the gifts of each. Lift up
these saints and let their generous,
forgiving spirits shape the space
your congregation's heart makes for
its new leader.
Rev. Dan Hotchkiss

is a Unitarian
U niversalist minister
and an Alban Institute
senior consultant who
speaks, writes, and
consults widely on
clergy transition,
conflict management, fundraising, and
financial and strategic planning. He is
also the author of Ministry and Money:

A Guide for Clergy and Their Friends
(Alban Institute, 2002).

Add to Favorites
You'll be back

www.congregationalresources.org
An online guide to resources for today's faith communities
The CRG puts access to more than 600 annotated resources
books, periodicals, organizations, focus articles, online and
downloadable materials-at your fingertips. Chosen with
the unique needs of congregrations in mind, updated regu
larly, and free. Visit today.
Developed by The Alban Institute and the Indianapolis Center for Congregations,
funded by Lilly Endowment Inc.
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