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DUKE MEMORIAL UNITED METHODIST CHURCH
TRUSTEES MEETING
August 18, 1997

F:(‘ni 101 oIS
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Ihe meening was opened With & prayer By Malk Wetiungion

Motion by Jetf Bailey, seconded by Beity Brunsot to approve minutes. They were approved.

OLD BUSINESS

The Carolina Restoration work has

not been pectormed. It is pernussible to do this work
checked to be sure that we have the best price.

.
£

when Louis needs to and the price wili be

2 The drop slot has been completed  Water damage at the Upen JJOOr ¢lassrootn 18 111 progress,
along with roof repairs hy Budd-Piper Rooting for 4,000, F'his work witl probably not be

completed unnl apy roxpnately LwWo montns
The unpaved parking lot needs repairing  Kichard Grogan, seconded by Shirley Few

ed that we spend up to 31,800 t0 accompiish this repai.
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Fhe repamting of sighs on Lregson Hreet is sl '.'»t‘ndlii;q
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r of the Sancrudry 1s compele

L he Spence L 1ass repatrs ana pe

The repair and paint of the N E

Fhe lock on the extenior doot Of the elevalor 1s complete

The carpet has been taken up i Aldersgate and installed m the Prayer Room.

3. Richard is still reviewing the Sanctuary hgnitng and this will be orought up at a tuture meeting.

4, We have a proposal from Waters Crattsmen tor 354,010 {0 remove, iiib(i‘:bé.ﬂ'lble, restore and
reinstall the 35 west trarsept windows. s work wall be in in Septemoer or October with

removal taking approximately 2 weeks, restoration 16 weeks and reinstallation approxunately 3
weeks Prior to this work being started an msurance certiticate will be required by the Church to

§

make sure that the Waters (Cratismen has the appropriate workman's comp and Liability insurance.

The Church has an anonymous donos pledging $50,000 towards the restoration of this window
and Bill Self with Memorial Church Funds telt ike this coupled with memonal funds would be
enough so that this entire window could be completed. 1 he motion was made by Jeff Bailey and

seconded bv Rhodney Reade that this, in fact, be done and that this be carried to the

Administranve Board (o1 final approval
NEV BUSINESS

1 We’ve got our insurance certiticate and coverage sent 1o s this year and will be reviewed by
[.ouis Sasser to see if there are any areas where we might save money or need to make any
changes.
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: Shirley Few that all 4 of the Oak trees in front of
ces wi ire mciuded 1n the overall layout of
i re ethicient than removing £ 0t 3 1Uees and it would
[his motion passed unanimously.
. ed 1o be ¢ ¢ .Jay of this week.
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