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CHARGE CONFERENCE 

Report of the Pastor 
The report of the pastor shall include the names of all persons involved in the changes in membership and other items as 

outlined in the 2008 Book of Discipline (1"J 234, 340). This report should cover as fully as possible the work of the pastor. Care 
should be taken not to duplicate the reports of the Church Council, committees, organizations, and officers of the charge. 

Copies of this report should be filed with the recording secretary, pastor, district superintendent and chairperson of 

witness or evangelism ministries. 

~~~~~~~~~~~~~~ 

Charge Duke Memorial UM Church 

Durham District North Carolina Annual Conference 
~~~~~~~~~~~~~~ 

For the period beginning 09/3012009 and endingto/2512010 
~~~DA=Te~o=F=P=R1o=R~C~H~AR~G=E-CO~N=Fe=R=eN=c=e~~~ -~~~oA=Te~o=F~c~uR=R=EITT~CHAR,.,....,,.G=e~c=oN=F=e=Re=N=ce=--~~ 

1. List those who have been received into baptized membership since the last report. 
(Attach as a supplement.) 

2. List those who have been received into professing membership since the last report. 
(Attach as a supplement.) 

a. On profession of faith or restored . 

b. From other United Methodist churches. 

c. From other non-United Methodist churches. 

3. List those who have been removed from the professing membership since the last report. 
(Attach as a supplement.) 

a. By action of the Charge Conference, or trial court, or by withdrawal. 

b. By transfer to other United Methodist churches. 

c. By transfer to other non-United Methodist churches. 

d. By death. 

4. Have the membership records and rolls been audited (~31)? D Yes 181 No 

If not, why not? planning to audit rolls in 2011 

5. The Pastor shall give a report on the state of the church and an account of pastoral ministry as it relates to (1J 340): 
providing support, guidance, and training to the lay membership in the church; ministering within the congregation and 
to the world; and administering the temporal affairs of the congregation. Include as a part of the report a statement 
outlining the pastor's program of continuing education and spiritual growth for the past year and plans for the year to 
come (1J 350.1 ). (Attach as a supplement.) 

Signed~ adl~ !(,~ 
Date _O."'""--""t/t...:..·__..z=5;;...<.,_..;Z=tJ_._i-.O _______ _ 

Report of Pastor I Church Conference 2009-2012 
Prepared and edited by the General Council on Finance and 
Arfministr;:itinn Anrf Allfhnri7P.rf AS thP. nffic-fal form for this numnsP.. 





Duke Memorial UMC 

Charge Conference 
October 25, 2010 

Report of the Pastors, Supplemental Information 

Report for Duke Memorial United Methodist Church, 

Durham District, 
North Carolina Annual Conference, 

For the period beginning Sept. 30, 2009, and ending Oct. 25, 2010. 

1. Those who have been received into baptized membership since the last report: 

Samuel Kiley Garman 

William Christopher Harvey 

Annalisse Hovda 

Simon Fraley Kukla 
Mary Clare Thomas Owens 

2. Those who have been received into professing membership since the last report: 

a. On profession of faith or restored: 
Hope Allen 

Sarah Chesser 

Eleanor DeBerry 

Amanda Ellis 

Jackson Few 
Lisa Diann Froncillo 

Sabrina Hardin 

Christen Howlett 

Susanna Lambert 

Elizabeth Pope 
Rob Sears 

b. From other United Methodist churches: 

Elizabeth Bezera 

Russell Bowlin 

Cecily Durrett 
Mary Few 

Lee Galbreath 

Christopher Harvey 





Carle Mason, Jr. 

Krista Wilke Ranby 

Scott William Ranby 

c. From other non-United Methodist churches: 

Jennifer Lynn Benedict 

Allison Brandt 

Elizabeth Carter Harvey 

Scott Thomas Matheson 

Whitney Cole Matheson 

John Tyson Piner Rhudy 

Shelley Keaton Piner Rhudy 

3. Those who have been removed from the professing membership since the last report: 

a. By action of the Charge Conference, or trial court, or by withdrawal: 

none 

b. By transfer to other United Methodist churches: 

none 

c. By transfer to other non-United Methodist churches: 

none 

d. Bydeath: 

Lemuel Wayne Campbell 

Laura Cleeves 

Grace Cooke 

Pat Gentry 

Mary S. Griffin 

John S. Huckabee, Jr. 

Kathryn Huckabee 

Margaret Lawrence 

Bob Pifer 

Sue Woodward 





Report of the Pastors 

5. The Pastor shall give a report on the state of the church and an account of pastoral 
ministry as it relates to (Par. 34): providing support, guidance, and training to the lay 
membership in the church; ministering within the congregation and to the world; and 
administering the temporal affairs of the congregation. Include as part of the report a 
statement outlining the pastor's program of continuing education and spiritual growth for 
the past year and plans for the year to come (Par. 350.1). 

State of the Church. 

In 2010 Duke Memorial United Methodist Church has been a growing church in 
significant transition. The departure of three full-time staff persons and the addition of 
one full time person and several part-time staff have made 2010 a year of significant 
transition. The staff and congregation are handling the transition well, and are poised for 
exciting ministry in the years to come. Membership has increased this year, and average 
worship has stayed at 251, which is still nearly 20% higher than in 2007. 

In general, the church is enthusiastic about its future, but needs for the broad 
mission and vision outlined a few years ago to be translated into a specific five year plan. 
This year we experienced the fruits of targeting our ministries and setting clear goals in 
the area of adult formation, with the result that this fall over 130 are involved in seven 
new small groups. We hope next year to guide the Strategic Planning team to outline 
specific goals in the areas of worship and outreach, as we continue to grow in the area of 
adult formation. 

Suppo~ Guidance, and Training to the Lay Membership of the Church 

One of the ways we support, guide and train the lay membership of the church is 
in our emphasis on equipping. We are leading the staff to become "equippers," teaching 
them how to support the leaders in their areas and call forth and equip emerging leaders. 
Ginger does much of this work as the chair of Lay Leadership. She spends hours on the 
phone connecting with leaders, not just inviting them to serve on committees, but 
discerning with them their gifts and the best places for them to serve. Though this is a 
time-consuming endeavor, there is no better way to encourage lay leadership than helping 
people understand their gifts and passions, and then putting them in ministry leadership 
positions where they can succeed. 

In the spring Roger engaged in the work of supporting, guiding and training lay 
members by identifying and training several new small group leaders. Since then, we 
have hired a Minister of Ault Discipleship and Witness who has done an incredible job of 
resourcing Sunday school leaders and equipping leaders for many kinds of small groups. 

Administering the Temporal Affairs of the Congregation 

This year we spent many hours with the Staff Parish Relations Committee and 
with search committees to re-write ministry job descriptions so that they align with 
current needs of Duke Memorial, and then hiring the people to fill the following positions: 





Minister of Music, Minister of Children, Minister of Youth, Administrative Assistant, 
Minister of Adult Discipleship and Witness, and Parents Morning Out Director/Nursery 
Coordinator. 1bis consumed our attention for at least eight months. We are pleased that 
in the process of this staff re-alignment, we have increased staff hours, focused staff on 
specific ministry areas, and decreased the overall staff compensation. 

Ginger works very closely with administrative chairs, especially in the area of the 
church's :finances. We are pleased that the :financial situation of the church has not be 
majorly impacted by the economic downturn. 1bis year 9 fewer people pledged than last 
year, but for the second year in row the average pledge increased. 

Maintaining our 100-year-old facility is an ongoing challenge, and we are just 
beginning conversations about a capital campaign, possibly in 2012. 

Continuing Education and Spiritual Growth 

In 2010 Ginger completed the Reynolds Leadership Program and attended the 
Academy for Leadership Excellence workshop "Planning Worship that Works." She is 
signed-up to attend next year the Academy's workshop "Paying Attention to the Leader 
in Leadership." 

In 2010 Roger started a continuing education/spiritual growth program called 
"The Pastor as Spiritual Guide," sponsored by the Center on Congregation Health in 
Winston Salem. 1bis program will last through spring, 2011. 




