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Dear Friends: 

Durham District Office [durham@nccumc.org] 
Monday, July 20, 2009 3:09 PM 
'Durham District Office' 
CHARGE CONFERENCE MATERIALS 
cc 09 letter.doc; 2009 CHARGE CONFERENCE SCHEDULE.doc; CC CHECKLIST 2009.doc 

I hope that you are all well and enjoying a fine summer! I keep you in my prayers and look forward to each time we get to 
talk. 

Attached you will find the schedule for charge conference dates and times. I am thankful that everyone could get one of 
their preferences, in almost all cases the first or second choice. If you are the pastor of the ·hosr church and you serve a 
multipoint charge I need you to email me as to which church you intend for us to use as the site of the conference. Please 
let me know this week so that I can make some other plans accordingly. 

If you are new as of June to your appointment I am sure that you remember our discussion of scheduling a time for me to 
come and to join you and your S/PPRC. Now that we have the charge conference schedule established, go ahead and 
speak to your Chair about some convenient meeting times and be in touch with me so that we can schedule those 
meetings now. 

Also attached is the fonn entitled ·charge Conference 2009~ that was distributed at the Pastors' Meeting; I have included 
it just for your reference. Having heard from no one who would rather me not write their S/PPRC Chair about salaries, I 
will do so next week. 

If you have questions about the charge conference process, I would enjoy your call or email. 

I look forward to our new format and to hearing of how we are making a Witness for Jesus! 

Best, 
Gray 

H. Gray Southern 
Durham District Superintendent 
522 South Duke Street 
Durham NC 27701 
919-682-6439 
grays@nccumc.org 
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