
The 2009 Charge Conferences will have the theme "Making a Witness for Jesus'', using 
the material approved by The 2008 General Conference adding that vow to those we 
make when professing our faith. Each charge conference will follow up on your charge's 
ongoing work with the Healthy Congregations materials introduced two years ago. 
Incorporating the Healthy Congregations theme into the 2009 Charge Conferences will 
mean that the emphasis remains in the forefront to your leaders and is a way to review 
where your charge is in its work to develop and act on a Ministry Action Plan (MAP). 
(In a few cases I know that working with this material has only started; if that is the case 
in your situation, please call me in well in advance of your charge conference so that you 
and I can be prepared to proceed accordingly. In another few cases charges were already 
using some form of congregational self-assessment and ministry plan when the Healthy 
Congregations material was introduced. In those cases, just continue to report on what 
your church is doing to move to greater health and vitality. 

In that spirit, each business session will open with a lay person making a statement or 
testimony about what your charge has done in the area of evangelism during the past year 
and what's planned for the future. Please work with your layperson so that they 
understand what such an evangelism report is. The testimony should include goals, 
numbers received and specifics about outreach to have meaning and to honor the intent of 
the conference. 

This year we will hold the charge conferences in a format different from that of recent 
years. We will hold two charge conferences together in the following way: 

1. I have made pairings of two charges, trying to pay attention to distance, historic 
ties in some cases, and to ministry relationships (where I know of them). 

2. The "guest" charge will hold its charge conference first, dealing with the business 
agenda attached. Then both charges will gather for a joint worship service. Then 
the "guest" charge conference members can leave and the "host" charge will 
remain to conduct their business. To make this work well the business session for 
the guest charge-which meets first-needs to be held in a room near the worship 
space but separate from it. The host church can remain in the worship space for 
their business session which will follow the worship service. A sample schedule, 
assuming that the evening begins at 7:00pm, goes as follows: 

7:00pm ... "Guest" charge conference business session convenes and transacts its 
work. Adjourning at approx. 7:30pm to worship 

7:45pm ... Joint Worship Service concluding at 8:15pm Members of guest 
charge free to leave. 

8:20pm ... Host charge conference business session ending at approximately 
8:50pm. 
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This means that the "guest" Charge Conference members attend from 7:00-
8:15pm and that the "host" Charge Conference members attend from 7:45-
8:50pm. 

The pastor of each charge simply announces that the charge conference will begin 
at either 7:00pm or 7:45pm depending on which charge, guest or host, you serve. 

If your charge conference starts at another time (say 3:00pm or 5:00pm) please 
adjust the schedule accordingly. 

3. We are making the commitment to do this for at least two years so that next year 
we can reverse the pattern and "guests" will become "hosts" and the reverse, 
showing no favoritism of site. Please explain that to your people so that they can 
either anticipate going to join brothers and sisters elsewhere next year or 
anticipate having them as "guests" this year. 

4. The "host" church needs to have a DVD player and as large a screen as possible 
set up in the sanctuary or other worship space. If the host church does not have 
one, the host pastor should work with the pastor of the other charge to arrange to 
borrow one. 

5. A member of the Durham District Board of the Laity will attend each charge 
conference session and will participate in the worship service and perhaps, as they 
are led, in the business portion. 

Healthy Congregations is designed to bring each congregation to a healthy self
awareness and to direct each congregation's activities toward growing into greater 
vitality. Healthy Congregations is the companion piece for the form of clergy assessment 
we now use. The two pieces are designed to work together to help local churches grow in 
their understanding that it is our joint ministry, laity and clergy working together, that 
brings a strong witness for Jesus. 

Please either have hymnals or songbooks available for your people as well. The host 
pastor should choose the hymns and recruit a musician for the service. 

C The only oral reports that must happen are: a report about your charge' s evangelism 
efforts, a report about the Healthy Congregations work of your charge, a report from the 
Committee on Lay Leadership (Nominations) which you as pastor would ordinarily give, 
a report concerning Lay Speaker(s) if any, the pastor(s)' report(s), and then someone to 
recommend the pastoral compensation package(s). Oral reports from the Trustees or 
others are not necessary unless offering them signifies to your leaders; if it does signify to 
them to offer reports, then include a list of reports we can anticipate in your agenda order. 
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the conference's data collection site and fill out 
a er forms necessar at the conference are: 

~v tJ.lru in rtc:vch. 

1. The attached order which can serve as the conference's minutes once the 
appropriate blanks are filled in and the order signed by your recording 
secretary and myself; 

2. An attendance roster, one ideally circulated for sign-up during the conference 
or taken silently by the recording secretary during the business proceedings; 

3. A list of the Committee on Lay Leadership's nominations. A copy should be,. if :1 of nu~ru5 
'l bl J:. h b . . (Y>(..(?f- f:>e,~ avai a e ior everyone present at t e· usmess session; • 5t"tt.c..,..,e>f...l.f,. .. ,._.;1.Uu.e.Ql.. 

4. Local Church Officers list with titles and complete contact informati ~~;:·-r 
including email addresses i available). (Use the form available at the NC ~~~;t<.UcUu:C 
Conference online data system.) • Tf-1,(~ ,,..~ &1.u~ 

5 Bd ·<:. • h ~~e!. . u get m1ormat1on s eet • peiv. ·+ h~c.. TEM 
6. Pension worksheet(s) u6r-~ - ,..u.t(h 

-e-l~c..r ~I.CU 
7. Lay Speaker(s) reports (if any) -!.I~ 

8. Parsonage Checklist (Available from online data system.) 
9. A written Trustees' Report (i.~TtiA<S~~"4t--dPe!>"dt-,.w..u:(...~ ~r~eu...-) 
10. Report of the Pastor(s) with supplemental sheet (Available online data 

system.) 

If you serve a charge with more than one church, you will need to indicate that on the 
form by listing each church's apportionment, share of pastoral support, etc. separately . 

. No other paper records are needed. 

Again, the goal of the 2009 Charge Conferences is the same as it has been for 2 years 
now: how is each charge positioning itself and planning for increasing effectiveness and 
impact in Jesus' ministry. A key lay person should make this witness at the start of the 
business session. In the case of multi-point charges that witness should be made by a lay 
person from each church, meaning that there will be multiple sharings. Each testimony 
needs to last only a minute or two, but they are crucial in inviting those present to 
consider how the Holy Spirit is at work in your communities. 

You will receive your 2010 apportionment figures in late July. Please explain and 
highlight to your people that this is, in reality, one of the principle ways, if not the way, in 
many cases by which our churches impact the broader world for Jesus. It is essential that 
our people and our lay leaders connect this basic responsibility with the direct outcomes 
in people's lives and destinies. Thank you for helping them do that. 

The 2010 Minimum Salary Figures are: 

Full-Time Pastors 
Salary 
Utilities 

$ 40,319.00 
$ 2,400.00 (budgeting at least this amount) 

plus Travel, minimum $4,000 by voucher 



4 

Student Pastors 
Salary 
Utilities 

$ 26,207.00 
$ 2,400.00(budgeting at least this amount) 

plus Travel, minimum $4,000 by voucher 

These figures represent no salary increase over 2009 and were approved by the 2009 
Annual Conference. Remember that as of January 1, 2010, all IRS recognized utility 
expenses are to be borne by the charge with the utilities in the charge' s name. The 
minimum set by annual conference action therefore simply is a budgeting minimum. 
(IRS defined utilities are electricity, heat, water/sewer, trash pick-up and local telephone 
expenses. There is currently pending legislation to expand this list but this is the list as of 
now.) Many of our churches have expanded this list to include at least some means of 
internet access since it is a communications necessity as of now (and some proposals 
before Congress would establish this, as well as, name cell phone as a legitimate business 
expense). It remains the prerogative of the local church to include these if they wish; I 
will be happy to talk to anyone for you to point out the value to a local church in so 
doing. 

The Durham District Work Fund is 4% of salary and budgeted utilities. These monies are 
sent directly to the District Office. Utilities are included in the calculation even though 
now to be paid directly by the church to the supplying vendor; use the figure budgeted for 
them in your church's budget. 

Health and life insurance costs remain unchanged for next year; the figures, if you need 
them, are available at the conference website and through the Treasurer's Office. 

I will be sending a letter to your S/PPRC Chair next month. If you do not want such a 
letter sent, however, please notify me by July 22, in which case a letter about salary 
increases will not be sent but one explaining our spiritual life retreat will. The letter will 
point out that despite the recession many churches may want to give some sort of a cost
of-living increase, as well as, a merit increase, especially since minimum salaries are not . . 
mcreasmg. 

Again, every S/PRPC Chair will, however, receive a letter detailing to them information 
about our Spiritual Life Retreat, Nov. 9-10 at Camp Rockfish. 

The letter will also address the goal of having every charge directly paying the utilities' 
expenses for all parsonages as of January 1, 2010. The rationale for this goal is several
fold: it moves charges and clergy to a more uniform pay schedule and prevents 
confusion at changes of appointment. Charges that pay the utilities' expenses for their 
parsonages have incentive to attend to equipment maintenance and insulation matters in a 
timely manner. Clergy do not run the risks of either misreporting allowances as income 
or not adequately justifying their utility expenses. 
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Plainly, this change applies only to those living in parsonages. If you need documents for 
housing exclusion allowances, or their calculation, please call the district office. Have 
the amount of the housing allowance separately recorded in your financial report/pastoral 
compensation records. 

Should there be other business at your conference, please let me know that fact in 
advance. I understand that you may have questions. If so, please call and I'll enjoy 
working with you toward answers. If you encounter any difficulty or surprise, alert me, 
and we will work on it together. 

I am truly looking forward to this year's charge conferences. I look forward to enjoying 
them as the unique expressions of the Church as the healthy Body of Jesus, a gift that 
only you and your people can provide. 

Blessings! 



CHARGE CONFERENCE 2009 
THE DURHAM DISTRICT 

MAKING A WITNESS FOR JESUS 

CHARGE~~:f>--=-~~____.H'--\.L..-~--='------

-}¥ Zj'Z (!*~~ ~ Jv1.LM 
Date ID(? (o Cf 

--------'--------'------

Meeting held at 

(;O ....., 

, Pastor _ __,__ _________ (,~ , fo.,trJ 
,A 

__,__A-r-'---t-'fa1C........:..:..v....::.D_t7')1__:_:_:a,c.=..:::..td::;_;__ ___ , Recording Secretary 

t> -e. Lay Speakers' Reports 
--{A'tlaHuble fi om l'IC CenjerB1'~e a-,:z/i'Kze data system.) 

Lay Speakers recommended first time n ohe 
-----'-~....:...=..-------~ 

Lay Speakers continued Rt!berb ]2r1>#S , Gaty 84jjd< 

f;.. ~ S/PPRC report on candidates 

Candidates recommended first time _ _.M'-""-"-..._.n.,V=-----------

Candidates continued ~ 
------'--~--"--"--------------

f ~ Pastor's Report (Lo6king ferv~m-d & inelttding Snpplemental Sheet) 
~h.idillg, if'1@sirecl, tt Reading of the Saints ~fjU" ~u)&,> ""tu~~ 

~ 
~ *= Mission Giving/ Apportionments ~ 9 f,/J~ , 

2010 World Service and Connectional Ministrffe: 8' f.t? 1 J L/-Z. 



2010 Past Service Liabilitf 17 J 7 J 2,/ 

2010 Episcopal Fund$ '2 , q l g 

2010 Africa Universityf 2> z.t..J 

2010 Black College FunJ I , LJ lf °t 
2010 Interdenominational Cooperation$ 2$' 3 

H -f!f;.. Pastor(s)' salary recommendations 

Pastor's Salary $ SlP, 02.-J 
Pastor's Utilities$ Y ,?zo Paid by Church / 
Pastor's Travel$ tf-,OOD Paid by Voucher _J __ Yes __ No 
Housing Allowance ____ (if no parsonage) 

Associ te Pastor's Salary ___ _ 
Associa Pastor's Utilities 

------.!' 

Associate astor's Travel ---~ aid by Voucher __ Yes __ No 
Housing All wance no parsonage) 

___ _..Paid by Voucher __ Yes __ No 
____ (i o parsonage) 

District Work Fund (4% of Pastors' Salary & Utilities~ 2-, l/ 22. 

r 'lflf. Other Business 

Adjournment 

________ , Rec. Secretary 

-----------, Date --------, Date 



2009 CHARGE CONFERENCE PARTNERS 

HOST 

White Memorial 

Asbury Temple 

(Dlike Memorial 

Trinity (Durham) 

Asbury 

Glendale Heights/CV 

Pleasant Green 

Shepherd's House 

Concord 

Oak Grove 

Mt. Zion 

Parkwood 

Massey's Chapel 

Fletcher's Chapel 

Allensville-Trinity 

Plank Chapel 

Middleburg-Hermon 

Salem-Harris Chapel 

Flat Rock 

Banks 

GUEST 

City Road 

Calvary 

Bethany 

Duke's Chapel 

Carr 

McMannen 

Long Memorial 

Grace/Ca Vel 

Salem (Person) 

Resurrection 

Epworth 

Bethesda 

Mt. Tirzah 

Union Chapel 

Gillburg-Spring Valley 

Granville Circuit (Gray Rock-Bethel) 

First (Henderson) 

Creedmoor 


