
Duke Memorial United Methodist Church 
Report to Annual Charge Conference 

November 17, 2004 

During the 12 months since the 2003 Charge Conference, there have been many activities, challenges 
and spiritual success stories we wish to share. This report is organized across four major categories: 
Spiritual Formation and Spiritual Witness, Mission Activities, Nurturing activities and Administrative 
Update. A fifth category, looking forward to 2005 is titled: Community Impact Report for 2005. 

Spiritual Formation and Spiritual Witness 
1. Numerous times this year, the Youth of our church witnessed and shared their personal 

testimonies with members of the congregation. We heard clearly what this church means to 
them and to their commitment to Christ. Attached is just one example of their testimony. 

2. The Youth engaged in several service projects such as the Appalachian Service Project when 
they traveled to Virginia to help people build and repair their homes. 

3. The Youth raised 80% of the funding needed for their activities. The congregation was both 
impressed and challenged to learn the Youth tithe 10% of all of the funds thev receive back to 
the church! Approximately 20 adults lead, mentor and participate in the Youth Program. 

4. Sacred Dance continued to be a significant and meaningful part of many worship services. 

5. Two people in our congregation responded to their calling to become a minister. Houston 
Blair is assigned to churches in the Sanford area and Martha Lynn Ballard is assigned to the 
Western Conference. 

6. In June, we said farewell to our loved and respected pastor, Ruth Harper Stevens. At the same 
time, we welcomed Jim and Melody Bell and their family to Duke Memorial. Jim hit the deck 
running. He lives his faith and delivers powerful, Biblically-based sermons. 

7. Jim has already led us to participate in a church-wide planning session designed to help our 
church look at its strengths. We identified areas that need to be strengthened and new areas 
that need to be explored. Just a few examples from that session are: 
a) Expand Weekday School and Parents Morning Out and improve linkage of the school to 

church membership 
b) Update the Children's Programs 
c) Establish a contemporary service at 11 AM on one or more Sundays each month 

Associate Pastor (Lisa Cole) 

Our Associate Pastor encouraged spiritual growth through a number of activities such as: 

• Recruiting & equipping adult mentors for Confirmation Class members 
• Offering Spiritual Direction to several individuals 

• Serving as Spiritual Director for 2 Emmaus Walks in Kenly, NC 
• Leading the study of "The Way of Forgiveness" 
• Leading the study of "The Way of Blessedness" 
• Leading Disciple Bible Study 
• Leading other Bible Studies 
• Securing leaders for other Companions in Christ Bible Studies 
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Minister of Music (Julian Irvine) 

Our Minister of Music enhanced our worship experience and encouraged spiritual growth 

through such activities as: 
• The Rudder Mass For Children, which involved the Children's Choir, instrumentalists and the 

Adult Sanctuary Choir 
• The Christmas Cantata Service 
• Music and Drama Camp, a cooperative effort with Resurrection United Methodist Church 

• Guest vocalists at special services 
• Weekly choir, organ, piano and bell musical selections for Sunday service 

Mission Activities 
Numerous activities were undertaken to share God's love by caring for others. Among them were: 

• Interfaith Hospitality Network (IHN) is the program whereby our church hosts one or more 
families who need food and shelter for a week at a time 

• Christmas Shoebox Collection through the Samaritan's Purse Ministry 

• God's World Market Missions Fair in December 
• Strong leadership in the Durham District as a Rainbow Covenant Church 

• Vacation Bible School 
• Preparation of "Flood Buckets" as part of the UMCOR hurricane response 

• A partnership with All God's Children Church in Aulander, NC. On-going activities included 
a workday held in June 

Nurturing Activities 
Stephen Ministry continues to provide one-to-one caring. There are 9 Stephen Ministers, six of which 
are assigned to church members. In addition, Stephen Ministers from other churches are caring for 3 
of our church members and 1 person who is not a church member. The names of the people receiving 
care are held in confidence. I do not know who they are. 

This year, Duke Memorial cooperated with two Baptist Churches (Union Baptist, White Rock Baptist) 
and one Episcopal Church (St. Philips) to train 14 new Stephen Ministers. Three of the 14 are 
members of Duke Memorial. Another such training class is targeted to begin in January with 
participation from the same churches. 

There are groups that support members of our congregation such as: 

• Mom's Support Group 
• Job Seekers Group 

Administrative Update 

Membership was 896 on December 16, 2003. We grew to a peak of 905 members. Membership as of 

October 26, 2004 was 892. 

There are several groups that provide community services out of the Duke Memorial facilities. 

• Durham Congregations in Action (DCIA) continues to have its offices at Duke Memorial 

• Community Life provides activities and day care for elderly citizens 
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• The Society of St. Andrew offices are housed at Duke Memorial 

• Alcoholics Anonymous meets in our church facility, too 

We faced a budget challenge of almost $100,000 as we started 2004 which required several actions. 

We had to eliminate staff salary increases and the Hostess position. We also had to reduce postage 
expenses by using email to publish Insights, every other week, instead of weekly. In addition to these 
actions, the congregation responded by increasing pledges and by providing a significant one-time 

gift. These actions combined to balance the budget by June, 2004. 

We now have a challenge for 2005. The budget approved on November 9 requires a reduction of 
$40,000 from the amount requested for staff compensation. We are working through ways to create a 
staff compensation budget that will meet the constraints of the overall church budget. 

There is one final, interesting note. Duke Memorial is designated as an emergency backup site for the 

Hillcrest Nursing Facility. 

Community Impact Report for 2005 
In order to fulfill the call to" ... go and make disciples ... " (Matthew 28:19), we at Duke Memorial 
United Methodist Church plan to do the following to impact our surrounding community with the 
Gospel of Jesus Christ: 

1. Synago groups of middle school and senior high youth will provide a small informal setting in 
which to invite friends. Through discussions, outings and monthly service projects, youth are 
able to share their faith through action. 

2. We will be a very active participant in the Interfaith Hospitality Network ministry of Durham. 
We plan to host homeless families for seven or eight weeks during 2005. We will provide 
meals, shelter, and friendly and compassionate hosts for families who are experiencing the 
stress of economic crisis. 

Attachment: Youth testimony shared from the pulpit in April. 

Respectfully submitted: _________ _ 
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Blaine A. Butterworth 
Chair, Administrative Board 



Insert 

The following is an excerpt from the speech given by Jenn Fitts this past Sunday. 

"What does Duke Memorial mean to me? Of course this is the place I come every Sunday 
morning to study the Bible and learn about what it means to be a Christian. And I come here 
every Wednesday night to be in one of the many synago groups, where I can talk about any 
problems I might have or tough situations I may be in. The girls there can give me good advice 
from a Christian point of view. 

The word Christian should be emphasized because that is indeed what church means to me. 
It means that I know that Jesus died for my sins." "In youth group we do learn a lot, but we also 
focus on spreading God's word and helping others. As everyone should know, this summer many 
youth (including myself) are going on a mission trip to Virginia. The mission-- to show our faith 
through service. 

Like everything the trip is going to cost money. So far we've raised $3614 and contributed from 
our own pockets, $5250 for a total of $8864 toward our ASP mission trip. We have about $7000 
per year from the Bailey Reade fund to use, but with summer camp, Pilgrimage, God's Best 
retreat, and confirmation retreat, and figuring that an average of 30 people attend each event, you 
can see that the money will only go so far. The youth are paying a larger percentage of the trip 
costs now than ever before (85% ). 

We've had to cut out our discounts for multiple family members going on trips in order to 
maintain our reserve funds for camp scholarships. We are back to using our own vehicles for 
transportation rather than renting vans. We've cut out our traditional ski trip for the last 2 years, 
as well as our winter retreat (which helped to spark enthusiasm in the long stretch between fall 
and summer camps.) Our youth budget this year is only $2000. We supplement this with catering 
a meal during Wonderful Wednesdays once a month. This brings in an average of $1200 to help 
offset costs of running our youth ministry. We've had multiple fundraisers over the year with 
more planned." 

"We want to thank our congregation for their support of our fundraisers and for their donations 
of tools for our mission trip. We are working hard to be good stewards of what God gives to us. 
And we have tithed back to the church 10% of all our fund raisers for the last 3 years." 

"We feel it is important to remember back to when we became members and promised to support 
our church family with our time, talents, gifts, and services. And we encourage you to ask the 
question of yourself: 'What does Duke Memorial mean to meT' 


