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This has been a year filled with stops and starts, ins and outs, ups and downs. 
First came the newly structured 9 AM worship service. Much effort and no small amount 
of expense went into this vision. "Crossroads," along with a new musical group ''Nine at 
Nine" began in Whitford Hall the first Sunday in January. A team of Duke Divinity 
students helped with the planning so that every service would be uniquely crafted. Sadly, 
by Easter we knew that our efforts weren't drawing new people. We decided to return to 
our original informal worship in the Bradshaw Room. We did however receive one 
wonderful new member from this service. 

Shortly after Easter it became apparent that Duke Memorial would not become a 
member of Durham Congregations, Associations and Neighborhoods. We had hoped that 
through this organization our congregation would join with other communities of faith to 
alleviate problems in Durham. The leadership of Duke Memorial had difficulty with the 
politicized nature ofC.A.N. and consequently that opportunity for involvement was 
dropped. 

Next came Lisa's enrollment in Clinical Pastoral Education at Duke Hospital. 
Her absence while studying left a huge void, which has necessitated some serious 
adjustment and creative scheduling. Other staff issues have consumed time and energy 
and of course there have been the continual administrative and fiscal concerns that 
accompany a church of this size. 

Then when it came time to survey leaders as to their intentions regarding 
continuing another year, it was discovered that we would be faced with replacing many. 
Before the nominating process was over, SO positions would have to be filled. This was a 
daunting task, but thanks to a brilliant Nominating Committee and many willing 
members we have a terrific slate of officers to present for 2004. 

The numbers in membership and attendance have given me concern as well. 
Wonderful Wednesday, which had averaged around 80 last year, began averaging around 
50 this fall. Worship attendance, which had peaked following September 11, 2001, fell 
below what it had been pre-911. Baptisms, new members and net increases have fallen 
this year also. (Overhead: Membership Statistics) This is the troubling truth that you 
need to hear. 

On the positive side, during the past few weeks, attendance at Wonderful 
Wednesday and Worship is coming back up. Our congregation has a growing number of 
young people. This year 11 babies were born. This fall we established a Young Adult 
Group with approximately 30 active participants. Two-thirds of the group has not yet 
joined the church but some are scheduled to join. They have a weekly Sunday School 
Class. Twice a month they organize social events. And once a month they do a service 
project. A dozen of them just completed "Elevate" a 6-week study on Christian living. 

Let me say a few words about our youth program. We now have more small 
groups of learning, more youth in Bible Study and more participation in mission then 
most of us can remember seeing here at Duke Memorial. And every youth who was asked 
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to serve on a committee said: "Yes." (Overhead: DMYF, Education, Leadership, 
Summary) 

I want to say that I think this year's Stewardship Campaign has given this church 
a new perspective on God's role as the director of the church. We have focused on 
"Simple Prayers" for God's direction. It is too early to pronounce the financial results, 
but from the comments we have all heard, it is not too early to pronounce the spiritual 
results. Having focused first on prayer, we are finding that our concerns about 
leadership, stewardship, participation and direction are being answered in God's own 
way and time. 

It excites me to imagine what will be reported at this time next year. God can do 
through us far more abundantly than all that we ask of think. Blessings. 

2 


