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Duke Merrx>rial United methodist Conference No. 318 Church Name: -----
Pastor: Rev. Eric Carson District: Durhan 

Indicate if e.,y of the following statements apply to your church. · 

. Our church was assisted in 1990 or 1991 by a Vitalization Project consultant in - developing a long-range plan for missional effectiveness. 
-2L_ Our church devised in 1990 or 1991, without the assistance of a Vitalization Project consultant, its own long-range plan for missional effectiveness. 

Our church desires to be assisted by a Vitalization Project consultant in 1992. (Indicate -- on the "Twelve Keys" chart below a cur.rent assessment of your church's strengths. This report and the self-assessment constitute your church's application for 
participation.) 

_ Our church plans to develop its own long-range plan for missional effectiveness in 1992. 

__ Our church does not plan to develop a long-range plan. 

Note: The "Twelve Keys" self-assessment is only to be completed if your church is 
applying for the assistance of a Vitalization Project consultant in 1992. 

Please complete three copies of the Vitalization Project Report for each church on the charge applying. One copy Is for your church's records. Two copies are to be given to the District Superintendent. 

Assessment of Current Strengths in Missional Effectiveness using the Twelve Central Characteristics of Effective <:1t)urches identified by Kennon L. Callahan in Twelve Keys to an Effective Church, Harper & Row, Publishers, 1983. · 

Relat.'v.ia, ..,'haracteristics 

1. Specific, Concrete Missional Objectives 
1 2 3 4 5 6 7 8 9 10 

2. PastoraVLay Visitation in Community 
1 2 3 4 5 6 7 8 9 10 

3. Corporate, Dynamic Worship 
1 2 3 4 5 6 7 8 9 10 

4. Significant Relational Groups 
1 2 3 4 5 6 7 8 9 10 

5. Stroflg Leaderstiip Resources 
1 2 3 4 5 6 7 8 9 10 

6. Solid, Panicipatory Decision Making 
1 2 3 4 5 6 7 8 9 10 

Functional Characteristics 

7. Several Competent Programs and Activities 
1 2 3 4 5 6 7 8 9 10 

8. Open Accessibility 
1 2 3 4 5 6 7 8 9 10 

9. High Visibility 
1 2 3 4 5 6 7 8 9 10 

1 o. Adequate Parking, Land, and Landscaping 
1 ~ 3 4 s ~ 7 e 9 1n 

11. Adequate S;:>&ce anc Facilities 
1 2 3 4 5 6 7 8 9 10 

12. Solid Financial Resources 
1 2 3 4 5 6 7 8 9 10 




