
This copy is for the RECORDING SECRETARY. 

THE UNITED METHODIST CHURCH CHARGE CONFERENCE 

Minutes of the Charge Conference 
This form, containing questions for the Charge Conference, Is de­
signed for use at any Charge Conference, Including called and ad­
journed sessions. Proper notice must be given in accordance with the 
requirements of The Book of Discipline (U 144.7). Numbers In paren­
theses refer to paragraphs In The Book of Discipline. 
Official Ro!! and Attendance RecoTd No. 2102, the official roll of of-

ftcers and members of the Charge Conference, shall be used at each 
Charge Conference for recording attendance. 
Coples of all printed and typed reports shall be attached as supple­
ments. There ls not sufficient space on this form to record all actions 
of the Charge Conference. Such actions should be recorded as a sup­
plements (s) and attached to this form. 

The Charge Conference for the _______ D_uk_e_M_·em_o_r_i_al ___________ Church or Charge 

of the ____ __;::Dc....:ur~ham--'----------- District of the. __ N_o_r_t_h_C_ar_ol_i_· na ________ _ 

Annual Conference was held 16 November , l~~, at Duke Memorial Church 

under the chairmanship of __ _....H....,0,___.I,,...a.._n ..... gF.-1-i .... J ... l__.} ... Ia .... t...,s .... o""'n...._ _____________ , District Superintendent. 

--:}L".1lPPBe .... --:e~r1::Zt1:P:t::Ji.1Q.,..e~M.,.l&o11 ..... t .... t ... ox:--------------- served as secretary. 

Pastor: _____ Ed_w_a.r_d_F_. _S_m_·_t_h _____________ _ 

Associate Pastor( s): Robert L • Wallace 

A devotional service was conducted by ___ Mr __ • _W_a_t_s_o_n _____________ , The following members 

were present: (see Official Roll and Attendance Record). 

I. REPORTS 

1. What is the report of the Administrative Board (1m 148, 151)? -----------------

2. What is the report of the pastor ( 1f1T 132, 350.4a)? (Record as a supplement.) 

3. What is the report of the trustees Of 1442)? (Record as a supplement.) 

4. What is the annual report of the Committee on Membership Audit Of 132)? (Record as a supplement.) 

5. What is the report of the annual audit of the financial records ( i-1 162.3)? (Record as a supplement. ) 

6. What is the report of the Committee on Nominations and Personnel ( i-1 162.l)? (Record as a supplement.) 

7. What is the annual report of the Lay Speaker( s) ( i-1 1070)? (Record as a supplement.) 

8. Are there any other reports? --------------------------------



II. PLANNING FOR MINISTRIES 

A. Mission 

9. How does the church define its mission to its parish, the local community, and beyond the local community 
rn 145.2)? (Record as a supplement.) 

B. Evaluation 

10. What were the goals established by the Charge Conference last year (1'! 145.2)? __________ _ 

11. What have been the successes and failures in relation to the goals established last year? ________ _ 

12. What are the reasons for successes and failures in achievement? -----------------

13. What corrective steps have been taken in relation to any failures? -----------------

C. Goal Setting 

14. What specific and measurable goals are adopted by this Charge Conference? ___________ _ 

D. Action Ministries 

15. What events and activities are planned to realize these projected goals? 

16. (a ) What is the program year in this church ( ~ 151.2)? 

( b) What date will all elected personnel of the local church take office (TI" 151.2)? ________ _ 

( c) What is their tenure ( Ul51.2)? -----------



III. WORLD SERVICE AND CONFERENCE BENVOLENCES AND SPECIAL GIVING 
Indicate the appropriate amounts in the spaces below. 

Name of 
/+:;./.J:.-(.L ~an,4.X..-Church(s) 

World Service and Conference )SDC/~'d 9) 
Benevolences Apportioned 5i ), 0 J./-9.. 
World Service and Conference 

. 
/ 

Benevolences Accepted 
-

e). 1.d- . [1., ,., 'L.i h/S,71) 

IV. MINISTERIAL SUPPORT 

17. What amounts are set for ministerial support for the new year? (Include all persons appointed by the bishop 
-ir 145.9) 

Name of 
~)~.Ji -:;loJL!iO Pastor( s) or Churches -

Salary j~ c. ty"O rp/C' '1/l~-,,, 
Travel Allowance I. e:/C'1' )' ,_6~ 

, I 

'• 
Utilities Allowance 

Other Cash Allowances _,._/.t ut):i 
11 ~' 56~ 0 

I ~, 

"'· ,~ S: Ic.<B IC~ . . 
Tota1 

Year covered:--------, 19 __ , to--------• 19 __ 
V. PERSONNEL 

18. Who are 

(a) Recommended for license to preach (1m 318-19)? 

Name Address Telephone 

( b) Recommended for renewal of license to preach ( 1T 320)? 

Name Address Telephone 



(c) Recommended for church-related vocations (1f 145.6)? 

Vocation Name Address Telephone 

(d) Recommended as candidates for the office of deaconess/ home missionary 0\ 1137.2)? 

Name 

( e) Recommended as lay speakers (1f 145.8)? 

Name 

VI. MISCELLANEOUS BUSINESS 

VII. ADJOURNMENT 

Prepared and edited by the Council on Finance 
and Administration and authorized as the official form 
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Address Telephone 

Address Telephone 

'\ 

;:,(~ 
r· · , , 
/I,/ , ,if Ji· ,/l:IJ/ '};ii , Secretary 
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