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m FOR THE RECORDING STEW ARD 

THE METHODIST CHURCH QUARTERLY CONFERENCE 

Charge Lay Leader's Quarterly Report 
Duke Memorial Church 

-----------------------------------------Pastoral Charge 

Durham 
District Nor .L'th Carolina Conference 

To the first Quarterly Conference 

For the Quarter ending Jan. 2>1, 1~45 

1. Was the Official Board of the charge organized for Lay Activities according to the Discipline at the beginning of the Confer-

ence year ? (1f1f 541-543, 568-578, 1212, 1233-1240, 1244-1246.) Ye S 

2. \Vith what officers? (a) Chairman Ral,ph C • Barker (b) Vice-Chairman J.H.Goman 
(c) Secretarfo.!:S W • J •Seeley ( d) Cbarge Lay Leader 

Ralph c. Barker 
3. Which of the following Committees are being used by the Board to prosecute its work? (Check those being used): Execu­

tive, Finance, Fellowship, Worship and Cburch Attendance, Social Welfare, Stewardship, Personal Evangelism, Lay Speak­
ing or Preaching, Cburch Property, Cburch Papers and Literature, Men's Work, Boys and Youth, \Vorld Service, Ministerial 
Support, Training Official Board . 

3 4. How many meetings of the Board have been held during the quarter: (a) Regular----- (b) Special _____ (c) 

62 
Number of ~!embers ----- (d) Average attendance ____ 3_0 __ _ 

JI. Christia# Stewardslaip: 

1. Is the Stewardship Committee organized and functioning? yes 
2. \\'hat work has been accomplished through: (a) Sermons on Stewardship; (b) A Stewardship Mission; ( c) Stewardship Lay 

Progr.ams; (d) Stewardship Pageants; (e) Stewardship Special Study Courses; (f) Elective Course in Stewardship in the 
Church School; (g) Distribution of Stewardship Literature; (h) Enrollment in the Fellowship of Stewardship? 

·. All of the committees of the official board are i·n · b ~~~~~~~~~~~~~~g'--a__.g~r~a=~=n=a"--"J_o~, 

all active and doing their best 

3. \Vhat co-operation in Stewardship Cultivation and Education has been promoted \'.:ith the Church School and the \\"oman's 
Society of Otristian Service? 

',fomuns Society of Christian Service hold thej r week of 

prayer services. Study ~he Mission Study Book. Do alltnatts expected of 

them and more. Dtudied Inter Racial problems. 

Ill. Fellowship: 

1. Is the Fellowship Committee organized and functioning? yes 
2. \Vhat has been done by the Board to promote Cbristian fellowship in the charge : Personal visits, fellowship dinners, welcom-

ing, ushering, etc.? -~elcome commi -c-r;ee well organized-- _b)ersona.l visits by stew 

~rds-- class mdetings .SpeciaJ 
new members into the church· 

\ 
get together of ola members to vclcome 

: 



JV. Men's Work: 

1. Is the Committee on Men's Work organized and functioning; no 

2. Is there a Men's Organization in the charge: Methodist Brotherhood, Men's Club, Methodist Men, Evangelistic Service Club? 

Pastor's Aiaes Class • 
3. What has been done by this organization during the quarter? As thr Ilc:1 me iml)lies tbj s class 

is r eaay att all times to help the pastor in his work. 30 % of the 

stewards are member s 

V. Work for Boys and Youth: 

1. Is the Committee on Work for Boys and Youth organized and functioning? ___ y_..e_._S 

2. Does the Official Board sponsor the work for Boy Scouts ? __ y'-"'e-=s~-- Any other work for Boys? · no \Vhat 

has been accomplished during the quarter? Boy Scouts v ~ry active under able 

gu~d~ce of Prof. R.N.Wilson ana J.H.Coman. 

VJ. Fina11cial System: 

1. Is the Finance Committee organized and functioning? yes 

2. Is the Budget Plan of Church Finance used: Single ye S ; Dual ____ ? If not, what plan is being used? ____ _ • 
3. Has the Board conducted an Every-1-fember Cam·ass? ye S \Vas the "Voluntary Pledge Plan" used? -~y_e_s X umber 

of members on roll? 1802 Number making a pledge? 1100 p~US 

4. Is the Envelope System used? ye S How many members use the envelopes iJ.100 . 

• 5. What is the per capita giving of the members of the charge for \Vorld Service? 2 • 80 For all causes? 12.50 

V JI. Ministerial Support: 

1. Is ministerial support for the charge sufficient for efficiency? yes ["Efficiency Support" should include food, clothing, 

home, education, insurance, transportation (car), books and periodicals, etc.] 

2. Are salaries paid monthly? ye S 

3. What cultivation has been conducted for more adequate support of the ministry? none 

VIII. World Ser'Dice (General and Conference Work): • 1. I s the Committee on \\' orld Service organized and functioning? yes 

2. I s World Service included in the Budget ? ye S Raised by a Special Committee? ___ Raised by the Pastor? _ _ _ 



• 

• 

J. What cultivation for World Service has the Board conducted during the quarter? Special Sermons and 

talks 

4. Was the full amount of Askings for World Service accepted by the charge? yo s 

5. Are payments on World Service made monthly? Quarterly 

IX. Personal EPa,,telis,,.: 

1. Is the ~ommittee on Evangelism organized and functioning? 
yes 

What plans of work are being followed and with what 

results? We are planning now for the crusade. have continuea our 

evangelistic work startea iast year e.nd continue to get new mwmaars 

&lso get back in the fold old membdrS who have fallen away. 

X. Lay Sf'eaking or Preachi,,g: 

1. Is the Committee on Lay Speaking or Preaching organized and functioning? yes 

r;::. 
2. How many religious services have been held by the laymen of the charge during the quarter: In their own charge? ~v~-

In other charges? __..2""'"--- In neglected places? _J __ 

XI. Trai11ing of Official Board: 

1. Is the Committee on Training the Official Board organized and functioning? yes 

2. Has the Official Board studied any of the following courses: (a) Work of the Official Board? Y8S (b) Cltristian Stew-

ardship? yes ( c) Sound Church Finance ? ye S (d) Evangelism? yes (e) History of Methodism? yes 

(f) Organization and ·work of The Methodist Church? yes (g) Other Courses? __ _ 

.3. Does the Official Board hold an annual Retreat? __,ll....,Q..,.__ Nature of program and results? -----------

I personally had a day with i\,'f~ 
.w.a. • Jas. w· Workman ·with 2 few of 

the church's laymen, one of the finest experiences I have haa. · Wish 

we could untimately have such an occasion every year, WiJ J ao my best 
to accom~lish this. 

XII. W ors hi/' a11d C h11rch A lte11dance: 

1. Is the Committee on Worship and Oiurch Attendance organized and functioning? yes 

2. What percentage of the membership are regular attendants upon the Worship Service of the Church? 25-30 

3. Has the Committee made a study of the causes for non-attendance? ye S 

4. What constructive work has been done by the Official Board to improve the situation? Check those who Ci.O 

not come and callupon tl1em, ·write and phone. 



Xlll. Social Welfare: 

1. Is the Committee on Social Welfare organized and functioning? Yes 

2. 'Vhat surveys and studies on social questions have been conducted during the quarter? _n~o~n~e _________ _ 

3. 'Vhat activities and ministries has the Board undertaken during the quarter ? _ _;O::...U~t:..::l=-1=·=n=1=· n::.:;g~-=tc=:h::.:e"'--~W.!....O=r_!:k=---=f~O~r~­
the coming yea r 

4. What is being done by the Board to promote Temperance? ----- ---------- ---------

XIV. Church Papers a11d Literatt1re: 

1. Is the Committee on Omrch Papers and Literature organized and functioning? yes 

2. Does the Charge Lay Leader receive the M ethodist La)'ma11 r ye S 

3. Does the Board plan to place the Christian Advocate in every 1fethodist home? ye;:. 

4. How many subscriptions including renewals have been secured during the quarter to the Christian Ad'lmcatef ? 

5. Is the Official Board co-operating with the \Voman's Society of Christian Service in placing the World Outlook in all Meth-

odist home~e'""""'s'----

X11 • Layme,,'s Day: 

1. Have plans been made for the observance of "Laymen's Day"? yes 

2. \Viii the day designated by the General Board of Lay Activities, the fourth Sunday in February, be observed? ye~ If 

not, what day? ---------

3. \Viii "Laymen's Week," immediately following "Laymen's Day," be observed? ___ Are plans being made to that end? 

This will be a BIG week 1ith us. 

XVI. Remarks: 

Duke Memoria l Church is p rogr e s s ive in every p h a se of it's 

activities. We a re proud of our accomp lishme nts. Our p r eache r is 

r eaching the sick and the shut ins, and p rosp ective members e very 

day. In a ddition is ma ing a special e fI'ort to renew interest in 

t h e Sunday night service. We are sure t h e comi ng year with it 1 s 
plans well l aid will bring another year of spirituai blessings 

to all of of us. In a adition increased me mb e rship, a n d give much 

of our s e lves to ~he Crusa de. 

s;gne~ -~ 
Charge Lay Leader 

Date 
J:anua.ry 9th, 1945. 
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