
Haggai 1:7-11. 

: How to be a failure - and how 
not to be. 

~x,..: Haggai l:'a --"you have looked fo 
much, and,lo, it came to little. 
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~nt odv.ction: 
· ·1. As a preacher I often get discour-
aged. There is an. old joke that a fel
low couidn~t decide uhether to ·oe a 
prercher or a politici?.n, so he joi~ed 
the Methodist m:nrstery ond got to be 
both! But no matt r how hard he works, 
or perhaps because he works he.i·ed, the 
minister displea~es mlW..y folks, some of 
whom are pretty vocal about it, and he 
feels like a failure as both a poli tici j 

and a preacher. There is some comfort 
in knowtng th~t the seemingly most ~uc
cessful ministers have had this exper
ience co.. Bishop Gerald Kennedy. 

1riting in the April 24, 1957, Christian 
Centur:l• lists a nnnber of phrases or 
expressions which he SEWS are used about 
a ministe1·' s work, but wh ch need to be 
defined. These are the phrases thaL a 
m~n needs to know tte real m aning of, 
he says, and when he does the pre ... ...cher 
ill surely know the meanine of def eat 

and fe·lure. Iet me g·ve them to you; 
first the express·on, then its definiti 
or reel meaning: 
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lieve in h' ~ 
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not gossi lle tan count f;our. busi~~bitn in priv.ate .. 111111 __ _ 
. le~ zne This is none ~iff erences w1 \ tnY pre)udices. * . ........ • 
eve .ln a 1 discuss tnY reacher to revea 

1 want rnY P .-1 "ro1J.l' God· . ..... 
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articl , ome will th_nk this s~~nds 
like the \I ords of a tired. cynic" Not a 
all! I hsve never been mo1·e hopeful 
about the cl:ru.rch nor more apprecia.tive 
of the privilege of serving it~ I simp 
put these defin· tions down because they 
usually apply to one man or to a small 
minority in the congregation. That is 
why we n ed to und rstand such eAi>ressi 
lllOst of our 19'YJilen will be scyiI'.g thing 
like 

3" He c inc~~8a~.~fllii~fil~~ 
:portent to remember is that the large 
majority of the co~.gregation will say 
nothing one Wf13' or another" They will 
simoly prEzy" for the minister and love 
him.. It is upon them that Goq., with ou ... 
help, builds the church .. " 
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. 4. It is such an ending, stating 
tne truth. that makes my profession a 
joy end worthwhile, the folks that stand 
behind you when you are honestly trying 
in spite of mistakes and failure. .And 
we ministers need the critics, even 
though it is painful to have them about, 
to guard us against loafing on the job 
and to help us avoid mistakes. 

5. Our Scripture, Haggai, gives this 
thought of man finding failure sometimes 
when his eyes are set upon success. Let 
us become familiar with the Scripture 
end its presentation of the thought for 
todey. 

I. Our Biblic;al Book -- its backgroµnd, 
content §dld introduction of our message. 

l. The entry of Cyrus, P..ersian gener 
Md emperor, into Babylon in .539 BC 
was an event which was to have important 
consequences for the political and reli 
ious life of the Jews. For nearly .50 
years. f'DOJD 586 13. c. onward, Palestine 
had formed :part of the :Babylonian Empire 
and for this same :period the Jews who 
been taken into exile by l'lebuchadrezzar 
had lived in l3abylon, exiled from their 
homeland. The con'118at of l3abylon b7 
Cyrus brought the Babylonian empire , 
of which Palestine was a part, to an end 
and made Palestine a part of the Persian 
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lmpire. It was the policy of Oyru.s to 
conciliate the peoples he conqured, to 
encourage them to continue their tradi
tional wq of worship, and to allow exi-< 
les to return home from the lands to *ii 
which they had been taken. At least 
some of the Jews took advantage of this 
policy and returned, beginning the trek 
to the old land, Palestine, in 537 B.C •• 

2. The return filled several religio 
leaders with the hope that the temple, 
destroyed in 586 ].C., could be rebuilt. 
However, 1 t was almost twenty years a:t
ter their return to Palestine before an 
attempt was made to rebuild the temple. 
The stone foundations of the temple re
mained. and through the years the peo~l 
had become accustomed to worship there, 
and felt no more meed to rebuild it. 
The burned-out shrine had come to be 
accepted. Also, the condition of the 
people was generally pretty w:retched. 
The provision of a roof over their head 
was a prime object of existence (1:4); 
harvests had been bad, food and drink 
were in short supply, warm clothes were 
scsrce, and money had little value 
(1:6, 9-10; 2:16-17.1,). All the people 
energy went to sup~ly their daily phy
sical. neeis. They were in no mood to 
undertake a religious duty. It mattere 
not to them the.t Yahweh's house had no 
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roof on it so long as they had theirs. 
· · ... 3 It was to such a people a:ld at 
such a time that Haggai cane forward as 
a prophet, with the divine command laid 
on him to urge the people to rebuild the 
temple. His task was not an easy one. 
The time had not yet come to build, the 
people said. .Admittedly, times were h 
:But whereas the people saw in these con
ditions a good res.son for indifferP.nce, 
Haggai saw the conditions caused by 
their indifference. The hard times, he 
ergu.ed, were the result of the prevaili 
indifference to the claims of religion, 
and so 1011€: as these claims were ignored 
so loll€ would their misfortwJes continue 
1'le prophe• is firm in his insistence 
that if they will shake off their indif
ference and build the temple, there will 
be an end of the hard life. Instead, G 
will bless the people. 

Haggai's words were addressed to z-.. 
rubbabe , the civil head of the commni 
and lo Joshua. the religious hePD... The7 
had the desired effect, and under the 
leadership of these two men the rebuild
ing of t.'1 te1nple was begun. In 516. 
t'ou.r 7ears after Haggai first made his 
appeal. the temple was completed.. 

4. llsggai has :no claim to be ranked 
with the great prcrohets. Ba had the 
same ideas m&JV' of the great prophets 
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held. But he, unlike them, hc.d no grea.t 
spiritual message. Stone and timber 
seem to have been as important to him as 
spiritual ideals. Haggai is, indeed, a 
minor ,rophet.. Yet. he was a vecy im
portco111t figure in Jewish history Fol-
lowing the e:r-ile the temple became the 
center of Jewish religious and co1 unity 
li.Ce.. For the fact t:1a t there '1as a 
restored temple at all to which Jews of 
this age could go for 1orship the chief 
credit :crust go to Haggai• who persuaded 
his fello · countrymen, in spite of some 
ridicule he received for so insistin~, 
to robulld~ Also, Haggai's opposition 
to the Sal:laritans (2:10-14) was the 
eginni.ng o a r:gid exclusiveness ~rhich 

became a Jewish characteristic right up 
to the time of Jesus. 

5. Haggai is mentioned in the Old 
Testament only in this book which bears 
his name and in Ezra 5:1-6:14 Personal 
de~ails about him are entirely lacking. 

o infor otion is given, for examplej 
about his parentage, or as to where he 
lived Neither from the Old 'Iestament 
nor from other sources is al\,vthing at 
all known about the man. 11 "Haggf.di. 11 the 
nmue. means 11 festal, 11 ru1d probably 
• as given to him by his p· rents because 
he was born on a feast ds~. The birth 
of a child on such a day was thought to 
be a favorable sign which deserved to b 
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v,reserved in the name of the child. 
· · 6. Haggai's activity as a prophet 
was of short duration, all his sa.vin&s 
having been given in the course of four 
months during the reign of King Darius, 
who reigned over Pessia 522-486 Jt. c., 
so he pro1hesied about 520 B.C •• 

7. Haggai differs from most other 
prophatical books in the Old Testament 
in that while the others are mainly 
collections of prophetical stqings. 
Haggai is more in the nature of a repor 
on his s~ings and on the elf ect they 
produced on his hearers. HaeJ181,, there 
fore, is frequently referred to in the 
third person. This would suggest that 
the prophet himself is not the author 
of the Book in its present form. The 
s~ings are considered by the scholars 
to be aenulne s~ings of the prophet, 
however. 

The book falls into five sections 
il·hic'h ""ollow one upon the other in chro-: 
nologlcal order, and each section is 
exactly dated according to the da;r and 
month of the second year of Darius I, 
in 520 B.C •• The last two sections are 
dated tn the same d03'• 

8. 'Ihe words which we have chosen 
as a text seein to point out what might 
be termed the most "spiritual, 11 or 
religious message of this boo-. These 
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ords are also prettJ' represent tive of 
th& complete message of the book. !or 
point out that without givin.g God his 
due in ef':f'ort and attentio • as in the 
Scripture they were not mald.ng an effort 
to rebuild the temple, m8ll 1 s effort for 
himself is not satisfying 8lld actually 
comes to nothing. These words which so 
eif'fectively summarise the Scriptllral 
book and give us a stroDg message for 
tC><Uv are in the first of verse 9, and 
are these, "you have looked for mu.ch, 
and, lo, it came to little." Ad.dressed 
to the Beb98WS to suggest that to give 
self-seeking prierity over God-serving 
is to bri~ ruin, these words sug est 
1the same message to us. 

9. We, too, can demonstrate in modern 
life that a person or an organization is 
a failure when he neglects God, and not 
a failure when he gives God due attentio 

II. w 
1. The opposite of a failure is a 

success. '!he person who fails doesn't 
achieve that tdlich he sets out to do. 
In mmv things small or large successes 
and achievements m8'V be accomplished 
along the W1J¥, only to find that the go 
when reached was not worth the effort. 
that life is real:cy a fillure. 

2. To succeed is to reach ones ult:J.. 
mate 
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pal, to find life satisf'Ying and hap!)Y. 
Common experience and observation point 
ou.t that m~ things in which one suc
ceeds, about which one mq feel pretty
smug or snobbish. often are but steps t 
disillusionment and final failure. Th.1 
of fame as a sign of success. Then tit 
think of it as the cause of countless 
demands upon a person's energy and time, 
and it is not alws.vs a blessing. Maey 
a famous :person has sought desperately 
to get out of the public eye, and becau.s 
he couldn't catastrophe, such as a bre 
down has hit. Weal th fails to s**1.sfy, 
to bring •eal happiness. and is not a 
sign of success. Many a waaltl\v person 
finds himself flattered and catered to 
by an ever-increasing number of those 
who have their own share-your-wealth
with-me program, until gradually the 
suspicion becomaw a certaintr that the 
money is more of a cn.rse than a blessing 
One can almost understand the :Bowery 
'bum who turned down $40,000 so he could 
continue the life he knew. his feeling 
of' uneasiness in the presence of so 
much money. The ~ divorces of m~ 
wealtb1' folks, the eccentricities of 
others, the high rate ot suicides among 
the rich, all point up that to find 
mon97 as the primary object is but to 
tail. That truth is so, to<* tor 
churches aa well e le. bre are 
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~hings no christirui church can do sirnpl 
ior money: such as to give an undue sh 
of attention to those with it; or to 
overlook conduct in t e wealthy who 
support it that it would not condone in 
othersi or to raise funds by raffles, 
bingo or other games of chance which 
encourage the gambling spirit~ To do 
these things with its own enrichment as 
a goal 1 s for the church to abandon the 
principles of human value which it 
cherishes, and thus to fail in its mis
sion and ork as a church To be con-
cerned, persoanlly, so much over one 
om good name, or ove1• the reputation 
of oneself as derived from ones family, 
that one loses sight of the neighbors 
and acquaintances that one can help is 
to fail~ All unjustified pride in one.-.. 
sal:, a sort of snobbery, develops when 
we get too wrapped up in the idea of 
THO we 8.r(.\51 instead of try;.n~ to walich 

what we are.. A success a person 
is not ru.de toward others sitlply becausE 
l1e disagrees with t..'1em or feels he has 
'been treated badly by them, but is a 
failure. A succ 0 ssful person in one 
who tries Christf s standard of d.oiug 
good even to those who do evil to them~ 

3~ Failure, when seeking success by 
means of fame., fortune. family back
ground, position or many other met~ods 
illustrates that to neglect God is to 
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fail. To neglect God, like with the ii: 
Jews to uhom Haggai wrote» brings f a.i -
ure Perhaps we won 1 t be in a desperate 
struggle for food, clothing and free
dom~ as were they, but we are failures 
if we fail to find a satisfactory and 
purposeful goal a~d life. 

II. Fai th .. i...n .GgqL EtVide.nced by seeking 
and doinc:. hi c; command.men ts» is the w.av 
to ~~oid failute~ 

1. Hagea.i probe:bly would be called 
a success. His concern over the failur 
to rebuild the temple caused him to uri 
our Scripture urging peonle to pay more 
attention to God. Tne book got results, 
and the temple was rebuilt, the goal he 
was after was reached.. If he and other 
found in the rebuilt temple a place to 
sho~ to God their devotion, to seek 
God 1s will in their 1·ves, he 1as in
deed a success~ What other motive coul 
he have had? 

2. We hope and be~ eve that the 
reason 1e strive to ~~1il~ ~ own ch'ilrc 
is to :provide a place to worship God, 
for Christian education and fellowship, 
so we believe we shall find our lives 
more nearly successful as we use our 
building for its intended purposes.. l·le 
must never forget the purposes and make 
the building the yrimary thing to be 
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achieved at any cost~ We must go ahead 
a:Q.d do the right thing at all times 
regardless of the cost As we do so ire 
will bu· 1d good human riiation-s and i .. e--
spec t because we are marked in the com
mu.ni ty mind as a church that does right 
Actually, to be such a church is to in
~ure success as a church~ and to be 
otherwise is to lnsure failure • 

.J~ We have ji.is t come through the 
aster season. Ue· remember Easter dey 

only because it represented realy and 
eternal success that came out of one of 
mankind 1a worst failures, the death of 
one executed as a criminal and heretic. 
The success through .failure that was 
Easter was achieved by One Who lived 
closer to God than any has before or 
since .. 

4 Christ's death and resurrection 
noint out to you and me that on a per
sonal basis we know it true, too, that 
to do God's will is to avoid failure. 

Conclu ion: 
1. Haggai. it the words "you have look 

for much, and, lo, it caa.e to little, 11 

points out the fmlu.re you or I can be 
a.part from Godo 

2. Observation in every da.v life, a 
look at church goals and purposes, and 
a memory of Christ's Easter triumph, 
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all help us conclude that one is a fail
-tire when he neglects God, and not a fail 
ure when he gives God due attention. 
This is 11 How to be a failure - and how 
not to be." 

3. As Sarah Xnowles :Bolton (1841-
1916) in Has t?f iegas .2' R!ligiqu.s verse 
has written: 912): 

I like the man who faces what he must, 
With step triumphant and a heart of 

cheer; 
Who fights the daily battle without 

fear; 
Sees his hopes fail, yet keeps unfal

tering trust 
That God is God, -that somehow, true 

end just 
His plans work out for mortals, not 

a tear 
Is shed when fortune. which the world 

holds dear, 
Falla from his grasp -- better, with 

love,a crust 
Than living in dishonor: envies not. 

Nor loses faith in man: but does his 
best, 

Nor ever mu.rmurs at his humbler lot: 
Du t, with a smile and words of hope, 

gives zest 
To t!!f'ler:y toiler: he alone is great 
Who by a life heroic conquers fate. 
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Up to the Minute 
BUCAL THEOLOGY AND C:aRISTIAN EDUCA

TION. By Randolph Crump Miller. Scrib
ners, $3.50. 
N 1950 Prof. Miller of the Yale University 
divinity school published a book which 

ts widely acclaimed as a contribution to 
e rethinking of the theological foundations 
feligious education, The Clue to Christian 
iiucation (Scribners)· That was one of the 

i
ctions to the religious liberalism which 
a characterized the period of the reign of 
h persons as George Albert Coe, William 

ayton Bower, A. J. William Myers and 

Under _.nary": ''They are begi 
stand on their own feet and to adjust 
wider world." Under "Third and Fo 
Grade": "The danger at this point is 
they will come to know Jesus as a man , 
nothing more!" Under "Juniors": "11 
live in a secular society where even the ~ 
feast days of the Christian year are s 
through non-religious eyes." 

Now there is nothing inaccurate or r 
l eading about any of these statements. It 
happens that they pertain with equal trutl 
almost any age. In a sense, by citing 
matters, Dr. Miller is being consistent 
the developmental view which insists 1 
there is a similarity of experien~e on e: ~J. Cha~e_in ?'• fi;ld of religious .•du-

:llllllfmiillllUllWllLAilii.i&~~~~ ..... 



li1'BRR~N, 
. is :spill.iftial ~acher. ~ 

is not a spiritual preacher. 
e brings politics into the pulpit. 
e speaks out with courage. 
e is pink. 
is position will hurt the church. 

His attitude will hurt church finance. 

I will not remain in the church. 
He is sowing dissension. 
He must consider his position. 
He is after the money. 

He has a great future. 
His ministry is successful. 
He lacks judgment. 
He neglects the substantial members. 
He plays up to the new members. 
He will ruin us financially. 
At l ast he is a good pastor. 
He disturbs me. 

J)EFINITIO~ 

He never urbs rne. 
His message is too relevant. 
I do not agree with him. 
I agree with h.it;n·. 
He dares to criticize the status quo. 
We reactionaries are displeased. 
I will cut my subscription from 50 cents 

per week to 25. 
If I cannot rule, I'll quit. 
Some people are waking up. 
I want an emasculated citizen in the pulpit. 
He thinks his family should have an Amer-

ican standard of living. 
He is a politician. 
The church has subscribed the budget. 
He takes Jesus seriously. 
The church is beginning to move. 
He is bypassing the road blocks we set up. 
The tightwads have a guilty conscience. 
He can't preach. 

m psefs mr f iar. 
I am b~gin.ning to gr~w spiritually. 

"""""'~"""_..,.~ ...... .....,..""'''-· preJu ces are t a"" .. """"' ......... ,.,., 
'PM h91c. cMrU. u upeet.. ca'Ulini ttw I 


